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Performance-driven professional with over 15 years’ experience in different domains of the ITES/Supply Chain industry.  Last position held was Lead Business Analyst at V2 Solutions, Bangalore. 

Core Competencies:
· Develop business architecture using requirements such as scope, processes, alternatives, and risks.
· Analyze business requirements and processes through document analysis, interviews, workshops, and workflow analysis.
· Conduct 5+ levels of testing including functional, regression, user acceptance, integration and performance to verify the needs are met.
· Communicate business requirements by constructing easy-to-understand data and process models.
· Provide input into developing and modifying systems to meet client needs and develop business specifications to support these modifications.
· Liaise between business and technical personnel to ensure a mutual understanding of processes and applications. 
· Strong Knowledge in Salesforce Administration and Customization, Data Validation, Sales, Marketing, Customer Service and Support Development team.
· An efficient communicator with excellent leadership, team building, organizational, motivational and project management skills.
· A result oriented professional with an analytical mind capable of delivering timely and desired results even in most challenging situations.
· A quick learner, having worked across different domains, comfortable with any technology and platform.

Professional Experience
· V2 Solutions						            	Feb 2022 – Aug 2022
International Infotech Park, 
Above Vashi Railway Complex, 
3rd Floor, Tower 4, 
Vashi, Navi Mumbai, Maharashtra 400703, IN

V2Solutions is a trusted digital transformation partner for 400+ organizations across the globe. Founded in 2003 and headquartered in Santa Clara, California, we are an ISO 9001-2015 and a Great Place to Work certified company. With an amazing team of 900 + Talented & Happy "Vibrants," we are located in US in LA, Silicon Valley, and Seattle with global delivery centers in India at Mumbai, Bangalore, Vadodara, and Udaipur.

Designation: Lead – Business Analyst
· Collaborate with business owners and product manager to determine the business needs and create functional requirements for project team (Epics, features, user stories, UI mockups/wireframes with appropriate details). 
· Gather all relevant information before drawing conclusions, making decisions or suggesting possible technology solutions. 
· Lead cross functional teams by liaising between business partners, product managers and technology teams in creation of features, stories and acceptance criteria, supporting the timely implementation of initiates. 
· Lead and facilitate requirements sessions with various stakeholders and continuously deliver results through collaboration. 
· Analyze impacted products and processes for gaps (AS-IS and TO-BE) and identify innovative solutions that balance timelines, scope and complexity. 
· Plan sprints, groom the backlog and keep yourself and the team moving forward. • 
· Coordinate with technical resources to develop workable solutions that meet customer expectations. 
· Drive pre-release planning process to ensure sufficient information is available for the development team prior to release planning. 
· Ensure review checkpoints are adhered to and feedback incorporated into the SDLC process
· Build trust and respect, establish relationships and develop rapport with the technical and non-technical teams.
· Drive value throughout the SDLC process by effective application of best practices resulting in high quality and on time delivery.

· Ecolab Digital Center						            	Nov 2018 – Sep 2021
Bhartiya City (BCIT), 
Thanisandra Main Road, 
Bengaluru – 560064 India Phone: +91 80 6791 2391

Ecolab Digital Center (EDC) is designed to help Ecolab achieve its goal to make the world cleaner, safer and healthier protecting people and vital resources by developing new digital capabilities to leverage across its global operations. Teams at the Ecolab Digital Center works collaboratively with Ecolab IT & Commercial Digital Solutions associates around the world on cutting edge digital innovation to accelerate growth around key initiatives in analytics, application development and digital development.

Designation: Lead – Business Analyst
• Facilitate requirements gathering sessions and walkthroughs with business and development teams. Answer and clarify requirements.
  • Partner with the development team to communicate business and technical requirements, identify and remove roadblocks, and provide daily guidance.
  • Represent the off-shore development team in discussions with the on-shore teams. Demonstrate functionality and features to the on-shore teams.
  • Risk management and escalation between the on-shore and off-shore teams.
  • In consultation with the Salesforce architect, analyzes and recommends solutions to new features and functionality.
  • Participate in all aspects of agile development processes.
  • Support ongoing quality assurance, unit level testing, and regression testing.

· GT Nexus Software (P) Limited					            	June 2010 – June 2018
"The Sirius"
#69/3, Millers Road
Bangalore-560 052, India Phone: +91 80 4059 3000

GT Nexus offers a cloud-based platform that the world's biggest companies use to drive efficiency and agility across the global supply chain. More than 15,000 organization3s from all areas of the value chain are on GT Nexus today. Retailers, manufacturers, logistics providers and banks all operate against a core set of information across multiple trade and logistics functions to optimize the flow of goods and trade information, from order point to final payment.

Designation: System Consultant – PMO
As part of PMO (Project Management Office) team, I am was in a role of business analyst with primary focus on business applications. As a Business Analyst I am also responsible for the management and optimization of the Salesforce.com implementation. My responsibilities as an analyst are.
Perform business requirement gathering, gap analysis and specification. This involves ability to understand organization’s business process flow, using document analysis, requirements workshops, surveys, business process descriptions, use cases, scenarios, task and workflow analysis.
Mapping of business operations flows into system process flows.
Review, evaluate and create detailed documentation of business and its system processes.
Manage User Acceptance Test planning and execution.
Ensure the development and communication of all process documentation
Define access control and security policies for various system application
Develop training plans, materials, and documentation for Salesforce and other application users, keep materials up-to-date, coordinate new users and ongoing training sessions.
Develop and communicate a schedule for future CRM application releases/enhancements

Assist users with report design and management.
Conduct business process reviews to better align Salesforce customization, Educate and coach Salesforce users for efficiency and to maximize usage of Salesforce instance

Designation: Salesforce Administrator












the requirements.

Designation: Lead - CSO 
Handled a team of 8 members in Customer Services Operations department, I was responsible for the below mentioned activities. 



















· Yos Technologies.                                                  	           			 July 2008 – June 2010
2nd Floor, #300 Sankaran Complex, Langford Road,
Bangalore : 560025,  Karnataka. Landline : +91-80-22115012

Yos Technologies is an IT company in to healthcare domain. One of the flagship products of Yos Technologies is YosCare™ which seamlessly inter-connects consumers and healthcare professionals through a secure consumer-owned Personal HealthCare System (PHS), revolutionizing the healthcare experience in India.  The PHS offers Personal Health Records (PHR), Healthcare Tools and Information accessible anytime, anywhere using Internet and Mobile technologies.


Designation: Senior Executive Operations
Job profile: Joined the company as a Product Support Executive. AS a PSE i had to provide technical and non technical support to the end users of the online product. As the company was growing at a rapid pace, i was moved in to technical operations group. As part of the operations group, i was responsible for deployment and troubleshooting our proprietary software. In addition to this i was also given responsibility to train customer support, technical support and field executives. I was required to interact with the vendors, consultants and clients to source various requirements. I was also required to meet to business clients for presentations and also demonstrate our products. 


· Sensact Applications.                                                  	            October 2006- July 2008.
Sensact Applications India Pvt Ltd.
85/1, Shiv Shakti, Third floor, K.H.Road
Bangalore-560027. Phone; +91-80-41519257.

Sensact Applications uses cutting-edge wireless sensing technology to create and provide innovative parking solutions; allowing our customers to maximize revenue, enhance efficiency, and increase customer satisfaction. The company’s first suite of applications guides visitors to available parking spaces as well as automating parking enforcement, by embedding intelligence into ordinary parking spaces. Our sensors can be used either indoors or outdoors, are designed to be robust, and withstand the elements.

Designation: Subject Matter Expert
Job profile: Joined the company as a Sr.TSE and was quickly promoted to SME position. I was provided with the responsibility of building and managing a small support team of two. I have handled the same technical support team. My job responsibilities included, oversee day to day activities and send the report to VP of the company, Interact with development and project managers to get information and update them regarding various projects. I was also responsible for documenting manuals and processes. I also had to constantly interact with US based clients/customers/vendors for various reasons.  


· DELL INTERNATIONAL SERVICES				February-2005-July-2006

Designation: Sr.Technical Support Engineer
Job Profile: Designated as Technical Support Engineer, I was part of a team offering support to US Based customers for issues related to their Portables (both hardware as well as software). The highly competitive multinational environment has a systematic and organized way of training us in achieving results and updating of the latest in the technologies. The work pattern introduces us to many related issues in the field of Laptops and in the process of helping the client; we are constantly enhancing our trouble shooting skills. Present role at Dell is to provide support for Microsoft Media center edition for Clients.

Additional Skills

· Proficient in Microsoft Office (Word, Excel, Outlook, PowerPoint, Visio).
· Knowledge of SQL and SOQL
· Experienced with EDI standards and processing.
· Familiar with Agile software development methodology.
· Basics of APEX language and also Visualforce

Qualification

Degree: Bachelor of Business Administration (Computer Application)

I hereby declare that the above-mentioned details are true to best of my knowledge
		                                                                                                   
Praveen Muppri.
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