RAKESH YELAVARTHY

Email: rakesh.yelavarthy@gmail.com                                                                                  +91 9100472150
Summary:
· 14+ years of IT experience working on both Water fall and Agile software development, maintenance projects in IBM Mainframe Environment, Robotic Process Automation and in distributed technologies.
· Demonstrated skills as a Scrum Master for close to 8 years both at offshore and at client locations 
· 5.5 years of experience working hand-in hand with a client in the US.
· Certified Advanced Scrum master (SASM 5.0) and Certified SAFe Agilist (SA 5.0) to enable Enterprise level Agile Transformation.
· Has good domain knowledge in Energy & Electric Utilities, Banking & Financials, Insurance and Financial Securities Registration domains.
· Has experience automating Banking & Financial processes using Robotic Process Automation tools. 

· Flexible to work across different domains, technologies and adapt quickly.

· Experienced at facilitating the various scrum ceremonies like PI planning, Sprint planning, Backlog Refinement, Daily scrum, Sprint Review and Retrospective meetings.
· Also been a part of Community of Practice for Scrum Masters at an Enterprise level for exchange of best practices and ideas across the organization.

· Facilitated and worked on both Scrum and Kanban projects on JIRA.

· Good experience in full life cycle of the project, starting from Project Estimation, requirement gathering Analysis, functional and technical Design, Planning, Development, Implementation, Post implementation support for waterfall projects.
· Experience working on Agile Estimation Techniques and Vertical Splitting of User Stories along with the team during backlog refinement sessions.
· Excellent analytical, interpersonal, and presentation skills; experience in managing multiple projects simultaneously.
· Vast experience working with diverse teams spanning across various geographies and technology landscapes.
· A valuable team player and a servant leader. 

· Ability to switch roles as a Scrum Master or a Tech lead for demanding situations

· Ability to coach the team to come up with a healthy sprint backlog and create user stories with proper acceptance criteria.
· Ability to facilitate team breakout sessions and promote pair programming techniques.
· Strong, effective decision-making and multi-tasking skills across multiple projects.
· Flexible and adaptable to meet the changing team priorities.

· Worked with the RTE in conducting Scrum of Scrums for the program to help bring teams out of silos and transforming teams from following waterfall model to a lean Agile approach using SAFe methodology. 
· Excellent communication, collaboration and team building skills with proficiency at grasping new applications and testing concepts quickly and utilize the same in a productive manner.

· Problem solving and probing skills to get to the problem statement.
· Experience working on projects using Robotic Process Automation Technology like Automation Anywhere.

· Facilitating team activities to promote a more inclusive behavior within the team.

· Coaching the team on better ways of tracking and completing work to deliver value faster with quality.
Education:

B. Tech in Electronics & Communication, 2006 from Jawaharlal Nehru Technological University- Affiliated college - Hyderabad, India.

Technical Skills:
Operating Systems: z/OS, MVS/XA, WINDOWS XP, Windows 7, Windows 10.
Environment: IBM3270, IBM PC compatible Terminal simulators like RUMBA, EXTRA enterprise,
Citrix
Databases: DB2 v9, DB2 v10, Oracle 10g
Programming Languages: COBOL, JCL, CICS, PL/1, C language, Embedded C, core Java and OOPS concepts, VB 6.0, .NET 3.1 (VB.NET, ASP.NET and C#.NET), XML, java script, REXX, SAS (base)
Utilities / Tools: Automation Anywhere Enterprise edition 11.3, SOAP UI, Postman, JIRA, Confluence, Oracle SQL developer, Power BI desktop, Power Query, DAX, M-Query,

IBM DEBUG (BATCH & CICS), File Aid (DB2), File Manager for DB2, Change Man, Fault Analyzer, Omegamon, Panvalet, Abend-aid, SPUFI, IOF, SDSF, QMF, FTP, CA7, DB2 High Performance Utilities for load and unload of tables (DSNUTILB, INZUTILB), FMNDB2 batch mode, Tivoli Work Scheduler, IKJEFT01, IDCAMS, IEBGENER, SORT (DFSORT/ICETOOL, SYSNCSORT), IBM ICD tool for Change Management tickets, ServiceNow, BMC Remedy for support and change tickets, Microsoft Visual Interdev
Enterprise Messaging models: IBM MQ series, Oracle Fusion services using SOA.
Test Management Tools: QMetry, JIRA (Zephyr), Rational Quality management suite, HP Quality Center (ALM), Rational Manual Tester (RRC, RQM, RTC)

Web Technologies: Java Script, VB Script, ASP1.1, XML DOM, DHTML, JSON
Professional Experience
Synchrony Financial Services Ltd. (Hyderabad, India)                                 July 2019 - Present
IT Project Manager/Scrum Master
Responsibilities:
· Team facilitator and Agile coach for a Robotic Process Automation (RPA) team of 7 associates.
· Understanding of the Automation Anywhere tool Architecture and controls for better slicing and dicing of stories.
· Ensure team follows Agile principles and avoid any external interference to the team.
· Organize and guide the team using problem solving techniques used in SAFe 5.0 framework.
· Conduct Product Backlog refinement, Sprint Planning, Daily Scrum calls during the agile sprints.

with the Product Owner and the Dev team.
· Work with product owner, QA and BA for creation of stories and acceptance criteria/Definition of Done in JIRA before the sprint starts.

· Working with the BA to come up with the As-is and the to-be flow diagrams for the RPA process.

· Working with the QA to fulfill the Test data requests from the Application SME for automation testing. 

· Proactively identify any roadblocks to the RPA automation process because of any external vendor applications used and request test access to those applications for doing a POC.

· Review the test scenarios with the QA and share the same with the SME to align the scenarios with the test data being provisioned.

· Document and prioritize the key takeaways and action items during the Sprint Retrospective meeting.

· Bring in coding best practices after collaboration with the RPA COE team and create enabler stories for research on new methods of coding. 
· Working closely with the both internal stakeholders and external vendors/suppliers to stay inline with the break fixes and version upgrades that would impact the PROD bots.

· Creating access requests for the bot IDs and following up on bot runner provisioning in test and PROD.

· Help the team in Story point estimation and ensuring they commit only the stories they can complete within the sprint.
· Help the team in resolving the daily impediments. Get in touch with the relevant Architecture and Systems teams to eliminate hurdles due to software infrastructure limitations, test data.
· Organizing team brainstorming sessions to come up with suitable solutions for new stories.
· Provide sprint metrics to the Program lead to be able to track the team progress.

· Synch up with the Product owner and Product manager to ensure the stories/ features are properly prioritized in the backlog

· Participate in RPA pipeline planning and help the Product managers to identify dependencies and risks to minimize the cost of delay using WSJF method.

· Create product implementation roadmap along with the product owner and the dev team to ensure the releases are happening on time.

· Identify the team training needs and nominate them for internal courses and certifications.

· Creating Dashboards in JIRA for better tracking of tasks and metrics.
· Release planning.

Florida Power and Light, Miami, FL (through Infosys Ltd.)                          December 2010–July 2019
Onsite Project Lead / Tech Lead/ Lead Consultant/Scrum Master (Miami and Hyderabad)
Responsibilities:
· Scrum Master responsibilities to ensure the dev team is constantly engaged with the business stakeholders and delivering based on commitments for the sprint.

· Attending PI planning event to help the team plan the PI (5 sprints) effectively

· Help the team in identifying the cross-team dependencies and risks during the PI.

· Discussing with the offshore team at the beginning of the sprint for allocation and distribution of tasks 
· Conduct estimation of user stories during backlog refinement sessions using the custom FPL estimation tools for standardized components and Agile poker estimation for the new components to be developed.
· Setting up collaboration sessions with the FPL business users and development teams to understand the business requirements.
· Engaging with the BA and helping the team in translating the business requirements (features) into actual technical requirements the dev team would work on (stories)
· Perform impact analysis based on the changes identified
· Help the team in coming up with better, Unit Test cases by following the Test-Driven Development (TDD) and document them in HP Quality Center and QMetry tool.
· Conducting Root Cause Analysis sessions for the team for defect analysis, defect prevention after the sprint demo.
· Tracking the work status and review offshore deliverables using standard checklists along with the Tech lead.
· Utilized SQL skills to pull data from production DB2 tables and create reports for reconciliation purposes for the PO and the Business.

· Helping the customer make better decisions based on the Dashboards (Power BI). Comparing the production query data with the data provided by data warehouse to ensure data integrity.
Project Experience @ FPL: (9 Major projects) 
City of Vero Beach Acquisition (COVB):
· This was a hugely successful project for FPL and paved path for future acquisitions for FPL like Gulf power. 
· Facilitated daily stand up calls with the entire project team including external stakeholders from City of Vero Beach and its vendors.
· Production implementation and release activities. 
· Creation of production implementation checklists and the required implementation tickets for Changeman admins in IBM ICD tool and in BMC remedy tool.
· Project management activities and documentation of changes in Confluence.
· Tracking of project work and tasks in JIRA application
· Participating in the SAFe Agile ceremonies at a Team, Program and Enterprise level as a Scrum Master and as a Tech Lead to share valuable information and insights on the wide range of application areas worked on.

· Transitioning the project deliverables to the client Technical Support team for future support
· Working with City of Vero Beach personnel to get data extracts on time from their CIS system to run the incremental loads onto FPL systems.

· Following up and working closely with the vendors of City of Vero Beach Utility (Cayenta) to ensure the data available on their systems is mapped correctly with the data on FPL systems from time to time to ensure proper data quality. 
· Helping the PO in setting up proper sprint goals that align with the overall goal of COVB acquisition.
· Also played the role of an Onsite coordinator to help translate the user stories to technical terms to have them coded and tested by the offshore tea as some of the work was offshored.
· Facilitated the Sprint Demos by presenting the wins and worries during the sprint.
Field Meter Operations System (FMOS):
· FPL has multiple applications that involve FPL field meters department to go to the customer premise and render services. The services include, Service orders, Meter reading, Collections, Surveys, Meter changes, Meters inspection, Revenue protection etc. Previously, all these functionalities were spread across in multiple legacy applications

· FMOS project combined all these functionalities into one web-based system to create, assign, schedule, track and close the orders. It handles the entire lifecycle of all the orders and posts the updates on the FPL mainframe. 
· Acted as a ScrumMaster for 2 teams. One being scrum and the other being a Kanban team for daily operations. 
· The project involved creating Mainframe batch and online programs including SOAP webservices interacting with an external vendor web application (Verisae G4 application) to optimize, assign, track and complete the orders on time. 
· Was involved in leading the team to organize better and come up with User stories for 3-4 sprints in one go and helped the PO in prioritizing the stories across sprints to identify dependencies. 

· Utilized my T-shaped skills in helping my offshore team identify some key areas where process improvements could be made and helped them in coming up with new webservices to interface the external FMOS application with the mainframe. 
· Worked as a Scrum Master and Lead Consultant on this project which was the need of the hour for FPL as the Tech lead left the project on short notice. 

· Filled in multiple shoes on the project during tough times and delivered the mission critical project for FPL ahead of time.

· Helped the team in identifying the daily challenges and come up with innovative solutions with minimum or no impact to existing processes.
· Acted as a liaison between the dev team and the Production support team for prioritizing and expediting the high severity tickets during and outside of business hours to mitigate them by suggesting timely code fixes.
· This was the first project at FPL that used SAFe Agile development approach and as an acting Scrum Master, I was involved in guiding the team to effectively run the agile ceremonies, handle PI planning sessions where multiple other teams were involved and Pi objectives, set milestones for the planned work.

Load management Information System (Residential and business On-call program @ FPL) 
· As a Scrum Master and onsite lead, advocated Scrum principles to a waterfall team to ensure the work is delivered in increments than following phase gated methods. 
· Identified that the delivery process being followed could not be sustained in the long run and advised the Program Manager to follow Scrum to be able to stick to the promised timelines and for better ROI.

· Pioneered the Features creation along with the PO for migrating a legacy system onto a more intuitive and easier to manage Web application.

· Formed a team of developers, BAs and tech leads at onsite and offshore and conducted backlog refinement sessions even though a PO was not assigned to the team.

· To avoid challenges getting the right requirements from business folks, had the scrum team work on Enabler tasks as sprint zero to strengthen their understanding of the existing system in a better way before designing the new system.
· Helped created a knowledge pool of developers who became SMEs within a few sprints.

· Played a pioneering role in providing the scrum team with all the required business artifacts with the help of client BAs and helped complete reverse engineering 2 generations old COBOL code to formulate the requirements for the customer’s Six-sigma black belt project. 

· The challenging part was there was no business team available to share clear requirements as this was a very old application. Ref: https://www.fpl.com/save/programs/on-call.html
· Helped the Operations team in taking better decisions by providing them reconciliation reports until the old system could be completed phased out and replaced with the new AMI PTS system.

Storm estimation Project Phase-1 and Phase-2
· FPL has a very robust process to combat storm situations and ensures the customer billing and outage are monitored closely. When an outage occurs, it automatically generates a trouble ticket in the TCMS (Trouble Call Management System) mainframe system and if the account fails to bill due to meter not being able to communicate the reading remotely, FPL is notified and the trouble ticket will be worked upon by the field crew. 
· Was identified as an associate with prior Agile experience and asked to play the ScrumMaster role.
· Was the Scrum Master and lead for the project at Hyderabad location. Team spanned across locations.
· Helped in creating the list of stories with acceptance criteria by working with the business team and the dev team. Stories were created in Sharepoint and tracked during Daily scrum Calls.

· Represented the team during the Sprint demos and helped project the MVP developed by the team.

· Facilitated the Team retrospective meetings and defect prevention meetings.

· Facilitated innovative practices by sharing few ideas to shape them into a working software.

· Proof of Concepts were later worked upon by the team and helped gain more business for the company.
· To set up this infrastructure, a host of mainframe programs and CICS transactions had to be coded that communicate seamlessly using EAI- Enterprise Applications Integration with the field mobile application so that the power can be restored to the customer premise asap. 

· Ref: https://www.fpl.com/storm/restoration/after-the-storm.html
Repeat caller Identification project (6 months)
· This project provided the ability for FPL customer care center to avoid repetitive inbound calls by identifying that the caller is a repeat caller based on mainframe analytics and redirect the call to a Supervisor to provide resolution.
· It was a fixed bid waterfall project. Worked as an offshore project lead in converting the business requirements into Technical designs
· Worked with a team of 3 developers to provide weekly increments of deliverables for the pilot 

· Worked closely with business in monitoring the daily batch jobs and CICS transactions during EST hours to ensure the processes are working as expected.
Bill of Materials Project Conversion to .NET and sun-setting of MQ messaging (6 months)
· This project was a fixed bid waterfall project with stringent timelines.

· Worked on multiple internal FPL applications including SAP, Mainframe and Distributed Technologies. 

· Established the interfaces for communication between multiple applications using CICS Web services using SOA. 
· Came up with a POC to make use of CICS web-services instead of EAI to reduce the overall time to deliver and improve the overall performance of the .NET application.
· Replaced Message Queues with webservices to help improve performance and eliminate dated technology.
Power Billing AMI (Advanced Metering Infrastructure) Smart Energy Dashboard
· Customer portal enhancements (uses J2C web-services using IBM WebSphere). The FPL smart energy dashboard mainframe programming and end-to-end integration testing was all handled by my team to give the end customer a detailed overview of what the power consumption would be on an hourly basis and allows the customer to even see the projected bill as of current date based on the consumption patterns.

             Ref: https://www.fpl.com/save/energy-usage.html
· Was the Scrum Master on the project and also the Onsite Coordinator being the only one representing the vendor (Infosys) at the client location for the project.

· Worked with client business teams and other vendors to ensure the stories were created on time before the sprint planning and assigned to the team members.

· Helped in planning Releases based on the priority set by the business and understanding various integration constraints between different applications.

· Took up the responsibility of informing the key stakeholders of the changes in the application software and scheduled timely review meetings with them during the sprint and also invited the to the sprint demos for feedback.
· Conducted the sprint retrospective and post that conducted whiteboard sessions for RCA.
Technologies/Tools used: MVS, zO/S, COBOL, JCL, CICS, DB2 v9, DB2 v10, CHANGEMAN, OMEGAMON, FILE MANAGER FOR DB2, INZUTILB, DSNUTILB, FTP, IDCAMS, IEBGENER, DFSORT, SYNCSORT, IKJEFT01, FAULT ANALYZER, IBM DEBUG, SPUFI, HP QUALITY CENTER, Rational Test Suite, Tivoli Work Scheduler, BMC Remedy for support service tickets, JIRA, Confluence, IBM ICD tool.
State Farm, Bloomington, IL (through HTC Global Services Ltd.)                        Mar 2009 – Dec 2010

Sr. Software Development Engineer/ Lead SME

Responsibilities: 
· Acting Scrum master and SME from offshore
· Setting up team backlog and tracking the team impediments to closure.
· Working with the Onsite coordinator in prioritizing the work for the current and future sprints.
· Participating in requirements gathering sessions from client business analysts and project SMEs to later work with the team and convert them to user stories. 

· Translate them functional requirements to Technical requirements

· Story point estimation
· Coding COBOL/PL-1/DB2 programs including COBOL DB2 Stored procedures
· Helping the team in writing Unit test cases, documenting the test results in Rational Manual Tester

· Creation of test version of jobs and stored procs to perform unit testing and documentation of test results in RMT (Rational Manual Tester)

· Production Code Deployment activities and moving the code to Production Panvalet
· Team mentoring on Securities products registrations and compliance requirements
· Conducting team meetings to share technical artifacts and better coding practices for defect prevention.

· Worked as a SPOC for the project from offshore. Also trained and mentored a team of 6 

analysts on project domain and a complex web application
· Recognized with a certificate from State Farm for the excellent work and value delivered

· Created an excel tool that can connect with IBM DB2 database and allows users to write queries and pull data directly into EXCEL. 

· Made use of VB6.0 skills to create this tool and other macros to automate redundant processes for other projects also.

Project experience at State Farm (through HTC Global Services Ltd.):

SITS application migration to java GUI and enterprise COBOL
· SITS-Securities Information Tracking System maintains and communicates the Securities registration information of State Farm agents and Agent staff to FINRA (Financial Industry Regulatory Authority). It also handles the training and certification requirements for all the Agents who are authorized to sell securities products in different states in the US.
· The front end was previously an ASP application which communicated with VB6.0 mid-tier classes (COM DLLs) to validate the business rules and another set of classes/DLLs were invoked to perform DB2 database updates. As a part of this project, the application was completely migrated to java (JSP). More stored procedures were created on the mainframe to communicate with the new java application and perform updates more efficiently based n complex business rules.

· The application was modified from time to time based on FINRA guidelines to stay in compliance. Changes included performance improvements by introducing Cobol DB2 stored procedure calls instead of multiple DB2 table updates from VB DLLs and also addition of new screens to enhance the functionality of the application. U4 registration screen, U5 termination screen, Education and training details etc.
· Worked as an agile team member for 12 sprints and worked on developing stored procedures for the existing business processes.

· There stored procedures replaced existing tightly coupled cobol/PL/1 programs and made them universally accessible.

· Played the role of a Scrum Master and worked as an SME for the project with more than 3 years of experience working on State Farm applications.

Ref:http://www.finra.org/industry/terminate-individuals-registration
       http://www.finra.org/industry/update-individuals-registration
Technologies/Tools used: MVS, zO/S, COBOL, JCL, PL/1, DB2 v9, DB2 v10, Panvalet, SAVRS, FILE-AID, INZUTILB, DSNUTILB, FTP, IBM MQ Series, SPUFI, SDSF, IDCAMS, IEBGENER, DFSORT, SYNCSORT, IKJEFT01, EXPEDITOR, SPUFI, Rational Manual Tester, HP IT Service Desk, COBOL DB2 stored procedures, IBM Optim/IBM Data Studio for testing Stored procedures and running DB2 queries, VB 6.0 for excel macros, HTML, XML DOM, java script, VB Script
State Farm, Bloomington, IL (through Satyam Computer Services Ltd.)            Dec 2006 – Mar 2009

Software Development Engineer

Responsibilities:

· As a project team member, received requirements from Onshore Tech lead and client business analysts.
· Worked on different releases all of them under waterfall model.
· Create a high-level design document based on the requirements understanding and share it with the onsite coordinator

· Once the design is approved, coding and unit testing the programs/jobs

· Provide a code walkthrough for onsite with test data by putting the code in debug in XPEDITOR

· Create Unit Test cases and document the test results in RMT and share the document in Lotus notes. 

· Assist a team of offshore business analysts to assist in System testing the deliverables planned on a daily basis 

· Provide UAT support while the functionality is being reviewed by the Client.

· Code Deployment onto the mainframe using Production Panvalet

· Post production support  

· Created multiple VB macros to automate capturing of data from the JOB spool and document the errors automatically in excel. Saved 600 hours of manual work for the project team and the client.

· Worked on an ASP, VB web development project (Securities Information Tracking System) which had a 3-tier architecture. 

· Designed multiple asp pages and added client side and server-side scripts based on the requirements using VB script and java script.

· Created COM classes to add new business logic and compiled them into DLLs to host them onto the project server and test the functionality.

· Even as a developer, led a project team of 4 tech analysts and 1 business analysts to deliver a multi-year project based on complex business and FINRA compliance requirements

· Was the offshore SPOC/module lead for SITS project. 
Project Description:

Sales and Assignment Management System (SAMS) 
· This system comprised of around 90 DB2 tables linked to each other using multiple referential integrity constraints.

· The system stored the name and address related information for all the state farm agents, agent staff. It also comprised of information regarding the Contracts, Agreements and Amendments that state farm agents and staff sign to start selling products through State Farm. Start and end dates were stored.

· The loading of tables happened using multiple jobs that read data from an older version of SAMS database stored in IMS DB segments (hierarchical database) 

· There were 14 segments which contained different sets of data and each of them had a job to read the segment and update the DB2 tables in the new DB2 tables.

Securities Information Tracking System (SITS)
· This was an ASP, VB based application that stored information regarding the Securities Products registration for State Farm Agents.
· It also stored information regarding the Outside businesses the agents had and the products they were authorized to sell in each of the states in the US.

· Compliance information was updated from time to time in the backend database and used to reflect on the application screens.

· It provided functionality to add registration information when Agents sign the U4 form and submit fingerprints to FINRA to become eligible to sell securities products in any of the states.

· It also had functionality to terminate the registration when there are any compliance issues (U5 form for termination)
Technologies/Tools used: MVS, zO/S, COBOL, JCL, PL/1, VB 6.0, ASP 1.1, DB2 v9, DB2 v10, Panvalet, SAVRS, FILE-AID, INZUTILB, DSNUTILB, FTP, IBM MQ Series, SPUFI, SDSF, IDCAMS, IEBGENER, DFSORT, SYNCSORT, IKJEFT01, SPUFI, Rational Manual Tester, HP IT Service Desk, COBOL DB2 stored procedures, IBM Optim/IBM Data Studio for testing Stored procedures and running DB2 queries, EXPEDITER, VB 6.0 for excel macros, Microsoft Visual Interdev, Microsoft Visual Studio, XML DOM, java script, VB Script
Certifications: SAFe Advanced Scrum Master Certified (Dec 2017), SAFe Agilist (Dec 2018)
SAFE 5.0 certified as of July 2020.
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