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Executive Leadership | Entrepreneurial Capability | Agile Development | P&L Responsibility | Team Building | Resource Management
Strategist & Business Leader, Senior IT Management Professional with 25+ years of experience providing strategy, delivery & operational leadership in uniquely challenging situations, using technology to achieve goals; 6+ years of onsite exposure
Ensuring top & bottom line growth through optimum resource utilization and delivery across IT, Telecom & Electrical industries
· Strategic Leadership: Demonstrated expertise in strategic, analytical & operational execution and management of initiatives; directed multiple delivery sites and successfully spearheaded complex projects from people, technical & commercial standpoint
· Entrepreneurial Capability: Proven competency in setting up Practices and Delivery Competency from ground up; provided effective leadership & guidance to transform Practices into scalable, sustainable & profitable programs
· Strategic Planning: Experienced in conducting extensive analysis of businesses & their evolving needs followed by initiatives leading to business excellence, cost optimization; achieved assigned SLAs & KPIs involving time, quality and cost
· Product Development: Worked with product development companies; exposure in executing product development projects involving market research & analysis, solutioning and development in Siemens, TechMahindra and Amdocs
· Relationship Management: Adept in collaborating internal & external stakeholders, maintaining relationship with C-level executives, customers and cross-functional resources, enabled improved delivery time & service levels and cost reduction
· Account Management & Resource Management: Successful in driving businesses with a consultative style of account management and leading teams with collaborative & thought leadership based style of resource management

· Technical Skills: Well versed in RPA, Machine Learning, Blockchain, DevOps, Micro Services; effectively worked in Onsite-Offshore model across multiple sites and executed projects in Waterfall, Agile & TOC Methodology
Key Competencies: IT Consultancy | Product Development | Agile Methodologies | Account Management | Site Management | Competency Build-up | Capability Development | Cost Optimization | Business Case Development & Negotiation | Partner Management | Customer Relationship Management | Process Creation, Implementation & Improvement | Service Delivery | Distributed Team Management
Professional Experience
IT CONSULTANCY / ENTREPRENEURIAL ENGAGEMENTS, PUNE, APR 2015 – PRESENT
IT Consultant
· Working with several clients as Consultant and delivering advisory services on new business development, mobile applications, Agile development, process improvement, delivery capability build up, AI, BI, AI & non-AI enabled Chatbots, Payment Gateways, etc. 
· Along with Consultancy had started Sanitary Napkins, Vending Machine and Incinerator business.
AMDOCS, PUNE, NOV 2014 – MAR 2015 / OCT 2011 – DEC 2012 / JAN 2005 – APR 2011
A leading software and services provider to communications and media companies, offering a rich set of innovative solutions.
Director 










        Nov 2014 – Mar 2015
· Reported to the VP, led a team of 400 (220 direct reportees and 6 Project Managers), handled account and HR management
· Executed projects using Agile methodologies
· Managed Tier 1 APAC client (SingTel) as Line Manager for OMS (Order Management System) product customization and Integration, managed resources in 6 sites and executed projects in Agile methodologies
Development Manager / Project Manager 







         Oct 2011 – Dec 2012 
· Led Delivery Competencies Transformation Initiatives and Agile development to improve processes
· Enabled cost & time reduction and improved quality in Amdocs India
· Spread awareness to 1500 employees in DCC in DVCI on Transformation and assisted DVCI led accounts in Implementing transformation initiatives
· Suggested improvements in Transformation initiatives as a part of Transformation Core team across sites
· Led Amdocs-Cybage engagement, coordinated with the vendors, managed 30 Testers from Cybage working in various projects in Amdocs to ensure timely delivery, negotiated with higher management and resolved grievances
· Led the Globe Testing team, handled design and implementation of AOP & cross activities and implemented initiatives in various projects in Testing Competency across sites
Acting-Line Manager / Development Manager / Group Leader 




          Jan 2005 – Apr 2011
· Managed Business and System Transformation programs for diverse clients, handled P&L responsibility and ensured multiple project deliverables as per SLAs & KRAs
· Built relations with key decision makers; established high profit accounts and ensured delivery with high Customer Satisfaction
· Managed Tier 1 US & APAC clients as Line Manager for OMS product customizations & Integrations
· Established OMS competency from scratch in India and grew to 150 resources, implemented process enhancement measures including Knowledge Capability Model, Defects Management Model, Dashboards creation, Attrition Control and Branding
· Built the API team in India, ensured successful transition from US and catered to Cyprus, US, Israel team demands

· Set up the Rogers team in India from scratch, acted as In-charge of 150+ resources of Ordering in India, Cyprus, Israel & Canada

· Handled end to end project management functions from scoping till production support as Account/Release/Delivery Manager
· Handled client interaction, requirement analysis, estimation, project planning, budgeting, tracking and status reporting 
· Coordinated with internal stakeholders like CDM, PMO, Testing, Infrastructure CC

· Implemented TOC across projects/releases, delivered production support (L3/L4 support) and handled escalations management

· Managed multi-site teams and handled resource management including recruitment, team building & training activities

· Led a team of Project Managers / Project Leads; successfully groomed more than 15 Managers

· Participated in strategic planning and Innovation Forums

· OMS Projects handled:
· Handled 4 major projects in AT&T, managed release end to end across sites for the first time as DVCI PM

· Handled 3 major projects in Rogers, managed FP in Amdocs DVCI of all products with a team of 150 direct reportees

· Delivered large development releases of 700 MM DCUT size with multi-location teams
· Delivered USD 50 Mn worth of business within 2 years
· Set up Testing competency for Nextel to test production defect fixes and monthly defects releases

· Grew team from 6 to 30 resources, created delivery capabilities within 2 months
VODAFONE INDIA SERVICES PRIVATE LIMITED, PUNE, DEC 2012 – NOV 2014
Head – Testing

· Set up and managed Testing, Test Environment and Development Competency in TSSC; headed Testing and Development Delivery across UK, Malta, Netherlands, Germany & Turkey from Vodafone Shared Services in Pune; grew team size to 150

· Ensured competency transformation of services from the existing vendors to VSSI and ensured seamless delivery from Pune
· Interacted with the client and ensured seamless transition of Vodafone UK TMMI level 4 service
· Created and negotiated business case and acquired approval for multiple Vodafone markets
· Managed the Delivery teams, comprised of Manual Tester, Automation Testers, Performance Tester, Security Tester, Test Environment Engineers, Senior Project Managers, Project Managers, Team Leads & Business Analysts
· Used Agile methodology, met SLAs & KPIs, ensured 5% cost reduction, achieved 5 process improvement every year target
Other Engagements
Project Director, HCL Infosystems Limited, Pune, Apr 2011 – Oct 2011
Software Design Engineer, TechMahindra, Mumbai, Apr 2001 – Dec 2004 (3 years’ onsite exposure in UK)
Manager / Senior Engineer / Engineer, Siemens, Mumbai / Delhi, Apr 1995 – Apr 2001 (3 years’ onsite exposure in Austria)
Education

Master of Business Administration (Finance), Webstar University, Vienna, Austria, 1995 – 1998
Bachelor of Engineering (Electrical), Malaviya National Institute of Technology, Rajasthan University, Jaipur, 1990 – 1995

Certifications / Trainings & Workshops Attended
Pursuing Machine Learning Course from Stanford-Coursera
ITIL Foundation, 2013 | PMP Certified Professional, 2011 | TMMi Workshop, QAI, 2013
Amdocs MDP Program from Flame Institute, Pune, 2010 | Amdocs Leadership Appreciation Program, 2010 | Amdocs Emerging Markets Leadership Program, 2009 | Amdocs Leadership Training Workshop, 2008 | Amdocs TOC Symphony 101, 301, 701 Workshop, 2007 | TechMahindra MDP Program in Welinkar, Mumbai, 2004
