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                                                       Vikas Gandhi


Mobile: +91 9899969987, 9899959987,

Email: vk13.gandhi@gmail.com
summary: 
· A result-oriented professional over 14 years of experience in Software Development & Project Management.

· Gained 9 years of experience in Salesforce.com(CRM), Lightning, Salesforce CPQ, Apttus CPQ, Vlocity CPQ, Apex, Visualforce, Eclipse, DataLoader, Salesforce Excel connector, TFS 2010, VSS ASP.NET 3.5/ 2.0, Visual Studio 2008/ 2005, C#, Ajax, Java Script, VB 6.0, HTML, MS-Access and MS-SQL Server 2005/ 2000. 
· Adroit at analyzing information system needs, evaluating end-user requirements, custom designing solutions, troubleshooting for the web applications and presentations.

· Exceptional communication, collaboration & team building skills with proficiency at grasping new technical concepts quickly and utilizing the same in a productive manner.
· An energetic, self-motivated Manager with hands on experience in programming skills, client-server infrastructure, requirements gathering, application integration and customization.
awards:

· Got Bronze award in 2013 for tremendous work done in Partner Profiling releases.

· Got on the Spot award in 2014 for providing best performance in DSG AA Integration. 
· Got Bronze award in 2015 for outstanding work done in RFPs and RFIs. 
Visa & Travel info:

· Having US B1 Visa and Expiry Date is 03 Dec 2024.

· Travelled once in US for Vlocity Training.

· Travelled thrice in US for HPHC project meetings.
technical skills:

	Cloud Computing
	Salesforce.com (CRM)

	Languages
	Apex, Lightning, Visualforce, Visual Basic 6.0, C, C++, Java (Core Java), Java Script, Developer 2000

	App Exchange Packages
	Apttus CPQ, Vlocity CPQ, DocuSign

	Tools Used
	Data Loader, Eclipse, Salesforce Excel Connector

	Web Portals
	MOSS 2007, WSS 3.0, SharePoint Designer

	Web Technologies
	Asp.Net 3.5/2.0, Visual Studio 2008/2005, C#, Ajax

	RDBMS

	MS-SQL Server 2005/ 2000/ 7.0, Oracle 8.0i and MS Access

	Packages
	MS Office (MS Word, MS Excel, MS PowerPoint)


assignment details:
Organization: Wipro limited (Nov’18 – PRESENT)
Designation: Architect (Architect & SFDC Manager)
Organization: Accenture (Sep’16 – Nov’18)
Designation: Associate Manager (Architect & SFDC Manager)
Project name:  
· Nokia (Jul, 17 - Present)

· Autodesk (Sep, 16 – Jun, 17)

Organization: Dell Services (May’10 – Sep’16)
Designation: Systems Integration Advisor (Solution Architect & Project Manager/Scrum Master)
Project name:  
· HPHC (Harvard Pilgrim Health Care) (Jun, 15 – Sep, 16)

· RFPs & RFIs (Dec, 14 – Apr, 15)

· DGR Mobile App with Dell SFDC (Sep, 14 – Nov, 14)

· BPO Lead Gen with Dell SFDC (Apr, 14 – Aug, 14)

· DSG-AA CI (Cast Iron) Integration with Dell SFDC (Sep, 13 – Mar,14)

· Dell Channel Partner Portal (Jul, 12 – Aug, 13)

· SHL (Savile and Holdsworth Ltd) U.K. (Aug, 10 – Jun, 12) 

professional skills:

Worked as Technical Manager / Architect / Senior Techno Functional Consultant /Scrum Master / Project Manager/ Project Lead in Application Development & Maintenance Projects
Salesforce (Cloud based) CRM - (From Jun`10 – Present)
·    Presently working as Associate Manager (Solution Architect & Manager) on Nokia MNDS (Mobile Network Digital Sales) project who manages and leads a team of Salesforce experts at Accenture, which specializes in implementing Salesforce.com Sales and Service solutions for Accenture customers.
·    Worked as Solution Architect / Project Lead in HPHC (Harvard Pilgrim Health care) project.
·    Worked as Senior Techno Functional consultant in different presales activities (RFPs, RFIs).
·    Worked as a Project Manager/Project Lead in DGR Mobile App & BPO Lead Gen dell internal projects.  
·    Worked as a Project Lead in DSG-AA CI integration with Dell SFDC and Dell Channel Partner Portal (Jul 12 – Mar, 14). 
The following are my key responsibilities in above projects:

· Handle numerous projects/priorities using proven project management methodologies and sound development practices to ensure the quality delivery of enterprise solutions.
· Analyze and define client’s business strategy and determine system architecture requirements to achieve business goals.

· Suggest architectural improvements, design and integration solutions, and formulate methodologies to optimize object-oriented software and database development

· Establish a high-performing Salesforce/CRM team and effectively manage systems-related projects and initiatives on time and within budget

· Develop mechanisms for ensuring roadmap transparency and effective support for the many users of the CRM system and related workflows
· Collaborated with business analysts, developers, and technical support teams to define project requirements and specifications.

· Translated technical specifications into project scopes of work and product requirements while spearheading design and development of databases and enterprise solutions.

· Implemented application developments, resolved performance issues, and provided end-user training on hardware and software.

· Coordinate with the Client and BSA for obtaining requirements and submitting project updates.
· Participated in all onsite and offsite meetings within team and business counterparts to provide them the best solution which is feasible for their needs.

· Manage source code in the configuration database using GIT, TFS and VSS.
professional qualifications:

· MCA from MD University, Rohtak in 2006 scored 74.2% marks.
· PGDCA (Post Graduate Diploma in Computer Application) from Delhi University in 2004 scored 60% marks.
· Web-Centric Computing Diploma from NIIT in 2002 scored 89% marks.
projects worked on:
Project Title 
 NOKIA [Jul, 17 – Present]
Role 










 Associate Manager (Solution Architect & Manager)
Team Size
20
Responsibilities 
Deliver high-performing Salesforce/CRM application using proven agile methodology and sound development practices to ensure the quality delivery of enterprise solutions.
·  Analyze and define client’s business strategy and determine system architecture

   requirements to achieve business goals.
·  Design and execute scalable CRM solutions that deliver substantial

   productivity, performance, and customer service gains.
·  Create team strategies and establish project scopes of work; communicate project

   deliverable timeframes and benchmarks to clients.

·  Develop data architecture design to facilitate targeted customer analysis.

·  Suggest architectural improvements, design and integration solutions, and formulate 
   methodologies to optimize object-oriented software and database development.
·  Best practice sharing with co-workers

·  Responsible to convenience business stakeholders to proceed with proposed

solution in Salesforce. 
· Create ERD and Architecture diagrams and share with business technical team.

· Coordinate with development team and assist them to resolve faced issues.

Below is overall architecture of Nokia Phase-I&II project.

·  Customer Community Setup for MN Digital Sales customers

·  Robot Analytics Integration with SF through Rest API’s
·  CDB (Contract Database) JSON Payload into SF

·  Automate Opportunity, Quote and Apttus Product Cart on Digitals Sales Proposal

   Conversion.
·  Automate Opportunity Life cycle with minimal clicks only on Approval 
Client:                           NOKIA
Release:                       Phase 1 & 2
Project Title 
 AUTODESK [Sep, 16 – Jun, 17]
Role 










 Associate Manager (Solution Architect & Manager)
Team Size
40
Responsibilities 
Deliver high-performing Salesforce/CRM application using proven agile methodology and sound development practices to ensure the quality delivery of enterprise solutions.
·  Establish a high-performing Salesforce/CRM team and effectively manage systems

   related projects and initiatives on time and within budget

·  Develop mechanisms for ensuring roadmap transparency and effective support for

   the many users of the CRM system and related workflows

·  Manage new hires and terminations for designated channels

·  Proven ability to work creatively and analytically in a problem-solving environment
   Analyze and define client’s business strategy and determine system architecture

   requirements to achieve business goals.
·  Create team strategies and establish project scopes of work; communicate project

   deliverable timeframes and benchmarks to clients.
·  Suggest architectural improvements, design and integration solutions, and formulate 
   methodologies to optimize object-oriented software and database development. 
·  Responsible to convenience business stakeholders to proceed with proposed

solution in Salesforce. 
·  Coordinate with development team and assist them to resolve faced issues.

Client:                           Autodesk
Release:                       SFDC Enhancements fortnight releases
Project Title 

HPHC (Harvard Pilgrim Health Care) [Jun, 15 – Sep, 16]
Responsibilities 
Worked as a Solution Architect / Project Lead to coordinate with Client and BSA to understand requirements and design of existing system to provide best suited solution in Salesforce. 
·  Responsible to convenience business stakeholders to proceed with proposed

solution in Salesforce. 
· Coordinate with Vlocity stakeholders (Health care product) to provide add in

values to business from design perspective.
· Attend Management meetings to share progress and dependencies on the project.
· Create ERD and Architecture diagrams and share with business technical team.

· Coordinate with development team and assist them to resolve faced issues.

Below is overall architecture of HPHC Phase-I project.

· Lead to Quote and Quote to Enroll Health Care implementation for Telesales, Broker, Member and Anonymous Users.
· Vlocity (Health Care Product) implementation for Member Relationship, Product Benefits, Rate Calculation in Enrollment Application (Omni script and Data Raptor) and other key features.
· Generate 834 EDI form from Enrollment Application and drop it on 3rd party server.

· Worked on 3rd party (.Net, Java) web service integrations through SOAP, REST and BULK APIs in Salesforce.
· CTI (Computer Telephony Integration) with In Contact and Avaya Phone systems.
· Salesforce SSO (Single Sign-on) with third party Broker and Member Portals through Federation.

Role 










   Solution Architect / Project Manager
Team Size
 20
Description                  Harvard Pilgrim Health Care Inc., (Harvard Pilgrim) is one of the leading not-for-profit health plans in the United States. Harvard Pilgrim’s vision is to improve the quality and value of health care for the people and communities they serve by providing a variety of benefit options and funding arrangements to more than one million members in Massachusetts, Maine, Connecticut and New Hampshire. Harvard Pilgrim has been nationally recognized for outstanding performance in clinical quality and member satisfaction.
Client:                           HPHC
Release:                       Phase-1
Project Title 

DGR Mobile App with Dell SFDC (Sep, 14 – Nov, 14)
Responsibilities 
Worked as a Project Manager/Project Lead/BSA to provide project delivery without any escalations or failure with having smart planning, open communication and be careful with the risk management. 

· Responsible to create project plan and make sure, we are running as per the project plan and share the update with client and within team. 

· Responsible for various activities of the project like information gathering, analyzing the information gathered from stakeholders, documenting the functional or business requirements. Participated in the meetings with Sr. Business Analyst and managers and understood various process plans, business process, and functionality in detail and have proactively abided all the processes. 
· Assisted team member from the solution perspective and helped them to resolve faced issues.
Duration







    
3 months

Role 











Project Manager/Project Lead/BSA

Team Size
4

Description                  DGR (Dell Governors Review) sales team manages all pending approval requests from their system and current system does not allow them to approve/reject these requests from Mobile/Tab UIs which is really painful job for them as most of times they need to travel from one place to other and they can’t take any action on pending requests. We delivered mobile base application which is independent of OS and devices to allow them quick approve / reject their pending approval requests from their Mobile/Tab UIs. 
Client:                           DELL
Release:                       Phase-1
Project Title 

SFDC DSG-AA CI (Cast Iron) Integration with Dell SFDC (Sep, 13 – Mar, 14) 
Responsibilities 
Working as a Team Lead for design, development, and deployment of this project. 

· Responsible for various activities of the project like information gathering, analyzing the information gathered from stakeholders, documenting the functional or business requirements. Participated in the meetings with Sr. Business Analyst and managers and understood various process plans, business process, and functionality in detail and have proactively abided all the processes. 

·  Responsible for Salesforce.com configuration (Validation rules, Assignment rules,  

   Workflow and Approval Process, Reports and Dashboards)
·  Customization (Triggers, Controllers, Test Methods, Visualforce Pages, Force.com   

 IDE with Eclipse, Salesforce Metadata API’s) 

· Data migration using Apex Data Loader, Excel connector & Salesforce import     utility.

Duration







    
5 months

Role 











Team Lead

Team Size
4
Description                 
DSG and AA are the acquired companies by Dell and the middleware used for their integration is Cast IRON. 

Below is overall architecture of R15.01 DSG AA project.

· DSG SFDC instance would remain available to DSG sales users. Users would be able to create opportunities for CBO enabled products as well.
· AppAssure SFDC instance would be decommissioned and all Open Opportunities would be migrated to DSG SFDC. Post migration, AA SFDC users would be working from DSG SFDC.

· Specific process would be followed for Opportunities with CBO enabled products.

· Partners would have the ability to register deals in Dell partner portal, and partner deals would also be captured in DSG SFDC

· Swivel chair team would continue to function to support Deal Reg Approvals and collaboration between the teams. They would be provided with additional functionality to overcome a few existing challenges.

· Cast Iron integration would be used to support a bi-directional sync on Opportunity and DSG and Appassure Opportunity product data
· CDI Account mapping process would continue to support mapping of Accounts in DSG SFDC

Project Title 

Dell Channel Partner Portal (Jul, 12 – Aug, 13)
Responsibilities 
Working as a Team Lead for design, development, and deployment of this project. 

· Responsible for various activities of the project like information gathering, analyzing the information gathered from stakeholders, documenting the functional or business requirements. Participated in the meetings with Sr. Business Analyst and managers and understood various process plans, business process, and functionality in detail and have proactively abided all the processes. 

·  Responsible for Salesforce.com configuration (Validation rules, Assignment rules,  

   Workflow and Approval Process, Reports and Dashboards)
·  Customization (Triggers, Controllers, Test Methods, Visualforce Pages, Force.com   

 IDE with Eclipse, Salesforce Metadata API’s) 

· Data migration using Apex Data Loader, Excel connector & Salesforce import     utility.

Duration







    
1.2 yrs.
Role 











Team Lead

Team Size
4
Description                 
Partner Profiling helps Dell marketing and channel teams to identify partners that are appropriate for specific marketing or training/certification programs, driving increased partner engagement on opportunities that Dell does not pursue directly. It help Dell partners to manage elements of their own data, and give them incentive to keep that data up to date, allowing Dell sales, channel, and marketing teams to manage those partners more effectively. This project will leverage existing capability partner admin users have to maintain their company information. 

Below is overall architecture of R14.2, R14.5 and R14.10 Partner Profiling releases.
  GCC Channel Partners play an integral part in Dell’s growth strategies:
· Partners assist Dell by helping Dell to participate in large hardware, software and services opportunities for which Dell cannot provide a full solution by itself.  

· Partners drive business to Dell by pursuing opportunities that are not directly targeted by Dell inside sales people. 

· GCC is a shadow P&L, meaning that all revenues generated are recognized by the relevant Dell Business Segments (i.e., Medium Business, Large Enterprise, and Public). In other words, what benefits Channel directly benefits each commercial segment.

Growing the partner business involves several approaches:
· Help Dell marketing and channel teams to identify partners that are appropriate for specific marketing or training/certification programs, driving increased partner engagement on opportunities that Dell does not pursue directly.

· Help Dell marketing build targeted campaigns

· Help Dell partners to manage elements of their own data, and give them incentive to keep that data up to date, allowing Dell sales, channel, and marketing teams to manage those partners more effectively. This project will leverage existing capability partner admin users have to maintain their company information.

· Help Dell Sales Teams to find the right partners for specific opportunities and thereby increasing the number of opportunities completed due to better ability to match partners and reducing the number of opportunities that are abandoned or lost due to poor partner matching.

Client:                         DELL

Release:

15.01, 14.10, 14.5 & 14.2

Project Title 

SHL (Jul 2010 – Mar 2012)
Platform

SFDC

Customized Apps     Course & Bookings, Time & Expense, Development Issues and Changes & Bureau                              
   Job Project
Responsibilities 
Working as a Team Member for design, development, and deployment of this project. 

·  Responsible for Salesforce.com configuration (Validation rules, Assignment rules,  

   Workflow and Approval Process, Reports and Dashboards)
·  Customization (Triggers, Controllers, Test Methods, Visualforce Pages, Force.com   

 IDE with Eclipse, Salesforce Metadata API’s) 

· Data migration using Apex Data Loader, Excel connector & Salesforce import     utility.

Duration







    
1.10 yrs.

Role 











Team Member
Team Size
4
Description                 
Salesforce is a CRM web application based on SAAS (‘Software As A Service’ Architecture) that provides extensibility to add functionalities to it by using a Java based Language named ‘Apex’. The code for extending the application is written using a tool called Eclipse. This tool also helps in the deployment of the coded components. The purpose of this project is adding new functionality to Salesforce such as Time & Expenses, Courses & Bookings etc.
Client:                         SHL (UK Client)

Project Title 

BTR (Budget Truck Rental) (Apr 2012 – Jul 2012)
Platform

ASP.Net 2010, SQL Server 2008, .NET Framework 4.0

Responsibilities       
Fixed the issues faced by the client and deployed it. Update issues status in TFS and improved the performance of the application.

Duration                      3 months
Role                             Team Member
Team Size                    3

	

	Description                The Budget Truck Rental website is used to reserve trucks in USA. It is online portal

 through which the user can create reservations for advanced bookings. This website

 serves truck rentals to both the consumer and light commercial sectors.

URL                             www.budgettruck.com
Client:                        BTR (USA Client)


Project Title 

SODA (May 2010 – Jun 2010)
Platform

ASP.Net 2005, SQL Server 2005, .NET Framework 2.0

Responsibilities       
Fixed the issues faced by the client and deployed it. Update issues status in EARS and improved the performance of the application.

Duration                      2 months
Role                             Team Member
Team Size                    20
	

	Description          The P41 product was developed for UK based client SHL. SHL’s core business is to supply instruments to assess employees and candidates for employment. SHL works with a client company to define procedures for Recruitment, Selection and Development of workforce. The modules into this project include SODA Core, CE, CSU, Toolkit, RE, Workbench etc. These modules have been developed using both web and windows based Microsoft technologies. 

Client:                         SHL (UK Client)
Project Title
ABAMS (Apparel Buying Agency Management System) (Jan 2007 – Feb 2010)
Client                            Impulse International Pvt. Ltd.

Platform









Asp.Net 2.0, ASP, C#, SQL Server 2005

Responsibilities
Designing and developing ASP.NET interfaces, coding, enhancing crystal reports, implementing the data binding and maintaining database.
Role 


                      Team Member

Team Size
3
Description
A web enabled Intranet solution for Apparel Buying Agencies catering to total Information Management needs of the organization. ABAMS can be implemented as a state-of-the-art fully web enabled solution for integrating global operations on a common integrated platform.
Special Features

· Being a Web enabled solution, ABAMS offers quick implementation. With easy to use browser based interface & negligible installation & maintenance efforts.

· The three-tier architecture of ABAMS makes it truly a scalable solution with single server single location Intranet solution to multi location web solution.

· Provides flexible & hierarchical user access permissions to modules & sub modules for total control on security of data. Powerful MIS based on Buyers, Division, Sub Division, Seasons, Merchandisers, Teams, Factories, Orders, Styles, Products, etc.

· Team wise master data access facilitating easier searching & retrieval.

· Merchandiser/ Team wise access to data facilitating data security & maintains confidentiality Supports export of documents/ reports in Word/ Excel & PDF Formats.

ABAMS Modules

· Inquiry Module

· Production (QA) Module

· Sampling Module

· Shipping Module

· Order Module

· M.I.S Module
Project Title





   IIMS (Impulse Investment Management System) (Jan 2008 – Mar 2008)
Platform








   Asp.Net 2.0, VB.Net, SQL Server 2005

Responsibilities 
Designing and developing ASP.NET interfaces, coding, enhancing user control, implementing the data. Binding and maintaining database.
Duration

                    3 months

Role 


                      Team Member

Team Size

                 2
Description
Impulse Investment Management System is a powerful portfolio-management and accounting solution that utilizes start-of-the-art technology to deliver a superior solution for mutual funds and shares. The aim of the impulse investment management is to maintaining all the records for mutual funds and share and to see the profit or loss while selling the mutual funds or share. This solution contains all the activities, which emphasizes the various intricacies like purchasing or selling the mutual funds or shares, reporting for profit and loss.
Project Title 






Impulse Online Performance Appraisal Management System (Mar 2009 – Jul 2009)
Platform









Asp.Net 3.5, C#, SQL Server 2005

Responsibilities 
Designing and developing ASP.NET interfaces, coding, enhancing user control, implementing the data. Binding and maintaining database.
Duration









5 months
Role 


                      Team Member

Team Size

                 2
Description               
Online Performance Appraisal Management System helps to the Impulse quickly create high-value performance appraisals for all employees. Online Performance Appraisal Management System is about creating productive work force. It streamlines appraisal process by providing a robust web-based platform to Impulse Employees, Managers, Reviewers, HR Managers, Heads of Departments & CEO to conduct the appraisals accurately and quickly. It also increases employee satisfaction level by ensuring objectivity & transparency in the appraisal process.
Project Title





   MIS Reports & Dashboards (Nov 2004 – Jan 2007)
Client











Efunds International India Pvt. Ltd.

Role 


                      Team Member

Team Size

                 2
Platform








   VB.Net, SQL Server 2005, Microsoft Office.
Responsibilities 
Designing and developing VB interfaces, coding, enhancing user control, implementing the data. Binding and maintaining database.


	


professional training:
Commenced career at PowerGrid Corporation of India, Gurgaon Trainee from Jan’04-Jun’04


Last Update on: 25, Mar’ 19
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