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Summary
· Technical Manager, Professional Scrum Master with CSM, SAFe Agilist and MSTC (Microsoft certified Technology Specialist) with 14+ years of IT experience. 

· 4+ years of experience as Scrum Master leading Agile teams worked with clients all over the globe,span across BFSI,Heath care and CAD/CAM domains with strong development background.  

· Proficiency in implementing the frame works like Scrum,Kanban and Water to Agile transformations.

· Experience in working with distributed agile teams and having knowledge in Agile and Waterfall methodologies, have strong understanding of SDLC Process.
· Monitoring work-in-progress to ensure projects are delivered within budget and schedule 
Certifications
· Certified SAFe Agilist (SA 4.0) 

· Certified Scrum Master 000392535 (CSM)
· Microsoft Certified Technology specialist (MCTS Completed 70-536)
Skill Set
· Area of Expertise 
· Agile/Water fall Methodlogies

· Scaled Agile/Scrum/Kanban Frame works
· Technical Manager/Scrum Master
· Project Management/SDLC

· Development,Testing
· DevOps

· Agile Development

· Around 4 Years of Experiance as Scrum Master out of 6 years of experience in agile developement 

· Built 6 scrum teams from scratch, Worked for 6 projects sofar as Technical Manager/Scrum Master
· Played the roles of Technical Manager, Scrum Master,Development Lead etc
· Experience in working with C#.Net and SQL Server.

· Experience in working with Test Driven Developement(TDD)

· Knowledge on Kanban practices
· Hands on with the Agile Management tools Jira,Rally,TFS
· Development
· Design and Developed various tools and Applications using C# & SQL server
· Built Projects from Scratch using Visual Studio IDE
· Good Knowledge on C# .Net & SQL Server.
· Hand-on with tools like Nunit, SonarQube,Re-sharper 

TECHNICAL

Programming Languages

 C#.Net, SQL, Python
Code Analysis tools



 SonarQube,Re-sharper

SDLC Methodologies


 Agile, Scrum, Kanban, XP and Waterfall

Database






 MS SQL Server
Scripting languages
JavaScript
Version Control 




 SVN, VSS 6.0,TFS,ADS
Agile Management Tools

MS Excel, QC,  JIRA,Rally, RTC
Experince details
• Currently working with Tech Mahindra Ltd., Hyderabad as Technical Manager/Scrum Master (Role: Business consultant) from Dec 2015 to till date


• Worked with SIEMENS, Chennai as Senior Scrum Master/Lead (Role:Tech Lead) from Feb 2012 to Nov 2015

• Worked with Triad software Pvt Ltd, a CCE Company, Chennai as Developer/Sr.Developer/Tecnical consultant roles from July 2006 to Feb 2012.
Educational Information
· Master of Engineering – College of Engineering,Guindy,Chennai – 2006 April 
· B.Tech – JNTU Hyderabad – 2004 April
Awards/Recognizations
· Recieved “Pat On Back”, “Bravo”, “Guru-The People Manager”,” Standing Ovation” awards while working in different assignments.
· Qualified GATE 2004 with All India Rank 435 
Projects Handled
Title                 : ONESOURCE Trust & Estate Administration(OTEA)


Client               : Thomson Reuters - US
Environment    : C#.Net, SQL Server
Role                 : Technical Manager
Duration

  : July 2019 - till date

Domain

  : BFSI
Project Description: The OTEA (ONESOURCE Trust & Estate Administration) asset products would help to easily manage the accounting and tax administration as well as documentation. Choose one module to automate a single task, or a fully integrated solution that handles the entire process. Depending on the workflow that works best and have the solutions to help create, execute, and maintain rock-solid trusts.
Contribuitons:
As a Technical Manager: 

· Involved in design, coding, testing, review and development phases of the projects
· Monitoring work-in-progress to ensure projects are delivered within budget and schedule.

· Monitor the progress of release and its deliverables and work with the Team to improve the velocity.

· Keep leadership apprised of Release progress, and identify risks and issues.

· Organize, facilitate & lead showcase, retrospective, sprint and release planning sessions.

· Coaching and mentoring teams in effective adoption and use of agile principles and practices being a certified scrum Master
· Manage project issues and risks: identifying, documenting and tracking via the project database
Title                 : WBCS

Client               : Thomson Reuters - US
Environment   : Core Java,Java script
Role                 : Scrum Master
Duration

    : Jun 2018 – June 2019
Domain

  : BFSI
Project Description: Web Builder CS is used to create sites/portals for various firms, mainly for accounting firms. These accounting firms have access to the asset and can edit their sites/portals. Web Builder CS is a web application, the customers (i.e. account firms) need not install any software on their local machines. The two major modules in Web Builder CS are Aapartame/Agave and Site Wizard

Contributions:

As an Scrum Master:
· Agile Transformation-Project transition from waterfall SDLC to Agile with intensive client interaction

· New Business: Work on RFP’s and provide winning strategy/solutions as per the ground conditions.

· Training: Provide training to internal teams/Client teams on Agile process

· Mentor: Guide the team for continuous improvement by performing Agile maturity surveys at regular intervals. Identify process issues and address them

· Project Delivery: Define Definition of Done (DOD) , Finalize metrics to be captured. Help scrum masters in need, continue support for velocity Improvement
· Involved in planning of all the Sprint cadences for the release.

· Facilitate and Lead Sprint Backlog Grooming, Sprint Planning, Daily stand up call, Sprint demo and Retrospective.

· Educate and reinforce scrum methodology and agile framework to team members and key stakeholders.

· Protected development team from outside distractions, impediments, and maintain focus on product backlog and project timeline.

· Published the agile artefacts at the end of the sprint post retrospective meeting.

· Responsible for coordination of the scrum teams and their interdependencies.

· Motivated the team to come up with quality shippable product and meet the product goals.

Title                  : eIAP Program (Mortgage Module)

Client                : Scotia Bank - Canada
Environment     : PEGA (BPM)

Role                  : Scrum Master
Duration

      : Jan 2017 – May 2018
Domain


 : BFSI

eIAP is a banking application which streamline, standardize and automate the Onboarding and management of customers as well as streamlining, standardizing and automation of the Onboarding and maintenance processes for Retail/SBB/Commercial/Corporate/Mortgage products. 
Title                 : SDT Booking Project

Client               : GE Health care - Australia
Environment    : ASP.Net,SQL Server

Role                 : Scrum Master
Duration

     : Dec 2015 – Dec 2016
Domain


: Healthcare

The global aim of SDT Booking is to enable SDT Schedule to/from interfaces with the Siebel Considering SDT Schedule is a cloud resource scheduling optimization solution (Click Schedule) and Siebel is the CRM system used in APAC countries except Japan, managing Request For Service (RFS) life cycle from initiation to closure, the selected concept to exchange information is based on the following applications:SDT Booking that is a web based application used by service center agent to initiate the scheduling of a RFS As SDT Schedule is based on web architecture and is using WCF services in data exchange, SDT Booking and Siebel are developed under Web architecture for compatibility reasons with SDT Schedule. 

Contributions:

As a Scrum Master
· Mentored and trained teams who are new to Agile in Scrum.

· Involved in planning of all the Sprint cadences for the release.

· Facilitate and Lead Sprint Backlog Grooming, Sprint Planning, Daily stand up call, Sprint demo and Retrospective.

· Educate and reinforce scrum methodology and agile framework to team members and key stakeholders.

· Protected development team from outside distractions, impediments, and maintain focus on product backlog and project timeline.

· Published the agile artefacts at the end of the sprint post retrospective meeting.

· Responsible for coordination of the scrum teams and their interdependencies.

· Motivated the team to come up with quality shippable product and meet the product goals.

Title                 : Siveillance Fusion
Client               : SIEMENS

Environment   : C#, Winforms, Visual Studio 2012, SQL Server
Role                 : Tech Lead/Scrum Master
Duration

    : Feb 2012 – Nov 2015
Domain

    : Building Energy Automation
Siveillance Fusion is a Security Management Station integrating Access Control, Intrusion, Fire and Safety,

Video Management into single system. Siveillance Fusion Intelligent Video Management software delivers

advanced live video monitoring, investigation and surveillance management features across IP and analog

environments.
Contributions: 
As a Scrum Master/Team Lead
· Work with Product Owner and the team to create backlog; prioritize and assign complexity points to the user stories based on its business value.

· Monitor the progress of release and its deliverables and work with the Team to improve the velocity.

· Keep leadership apprised of Sprint and Release progress, and identify risks and issues.

· Oversee the software development in Sprints by attending daily stand-ups and removing impediments.

· Report team progress by burn-up, burn-down charts, dashboards, velocity reporting and sprint and release progress using RTC JAZZ

· Organize, facilitate & lead showcase, retrospective, sprint and release planning sessions.

· Coaching and mentoring teams in effective adoption and use of agile principles and practices

· Involved in design, coding, testing, review and development phases of the projects

· Update status of project schedules with team member's task progress.

· Manage project issues and risks: identifying, documenting and tracking via the project database
Title                 : EnSuite
Client               : CCE/ Triad Software
Environment    : C#, Winforms, Visual Studio 2010, SQL Server
Role                 : Developer
Duration           : Jan 2010 – Feb 2012
Domain


 : CAD/CAM
EnSuite2.0 which is developed in .NET environment using C# combines the most commonly used visualization and translation tools into a single application. It provides a single easy-to-use interface with On-Demand Internet-based access to a wide repository of CAD translators and viewers for almost all known CAD formats. It is a must have for those who wish to experience a hassle-free but effective way of moving data back and forth in the supply chain.
Contributions: 
As a Developer
· Understanding the Business, Functional Specifications and workflow of business modules.

· Develop software delivery plans.
· Work extensively with members of our dedicated and innovative development team.
· Communicating next level about the testing activities.

· Successful completion of all tasks on time.

· Developed the test plan, test conditions and test cases to be used in testing based on business requirements and technical specifications

 I hereby acknowledge that the above information is true to best of my knowledge.
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