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Narendra Kumar Tummala
                 (+91)9848360006

       narendratummala@gmail.com


IT Project Manager



Master of Business Applications with over 16 years of experience in Program / Project Management, Integration and Implementation of Applications, Quality Assurance, IT Services, and IT Operations
PROFILE SUMMARY
· Dynamic, versatile, hands-on Program Manager capable of leading teams to design and implement successful IT projects that align business and IT objectives and deliver rapid results.
· PMP Certified, Certified Safe5.0 Agilist and Professional Scrum Master -1. Strong experience with Scaled Agile Framework. Expert in helping organizations and projects adopt Agile principles and methodology.
· Transition done successfully in mid of the year from Google Products to o365. Saved more than 8cr utilizing Microsoft o365 education products with free cost. Good in o365 global tenant. 
· Successfully managed diverse technology and multi-vendor company-wide initiatives.
· Adept at providing leadership and introduce innovative and strategic initiatives to meet client’s requirements and achieve customer satisfaction.
· Capable of leading high performing cross-functional teams (Business Analysts, Development, Quality Assurance, Production Support), under tough timelines, resolve operational issues and achieve results.
· Proactive in identifying and mitigating risks, Change Control Management, Quality Assurance, Defect Tracking, Project & Delivery Scheduling Methodologies and Resource Estimates.
· Analytical, methodical and resourceful approach to Problem Solving, Conflict Resolution, Negotiation Strategies and providing corrective actions to meet business requirements.
· Excellent Presentation skills regarding communicating with both business and technical teams.

· A skilled communicator capable of managing and negotiating with stakeholders having diverse cultural environments with the accountability of informing them on current and future scenarios, by acquiring feedback on critical issues and taking suitable actions to ensure positive experience and increase in user adoption.
· Managed program transition from traditional development methodologies (i.e., waterfall) to the adoption and integration of Agile software development. Have aligned project delivery with sprint releases by facilitating various sprint ceremonies & presented stakeholder reports like Sprint burn-down reports, Iteration burn down reports.
· Managed core development team (25+ members), IT operations team (20 members) and have successfully delivered large projects on time and within budget.
· Experience in executing end-to-end projects in various projects like Ecommerce, HR Projects, Finance Projects, Learning Management systems, Web, Android and iOS version in all projects worked. 
· Analyzed and then effectively strategized regarding business goals, deadlines, schedules, budgets, needed resources, and team member coordination.
EXPERIENCE SUMMARY
Nord Anglia Education- India -RHQ, Hyderabad





(Aug’18 – Present)
(People Combine Acquired by Nord Anglia Education which operates from London)

Project Manager 

· Awarded Best performer for the year 2020.

· Excelled in guiding the work of technical teams. Articulated project goals and scope, translated business needs into technical terms, prepared detailed work breakdown structures (WBS) and instilled shared accountability for achieving project milestones.
· Direct and oversee multiple vendor PMs and team leads on complex projects.
· Using tools like MS Projects, Jira, Microsoft plans to track different projects with different vendors.

· Transition done successfully in mid of the year from Google Products to o365. Saved more than 8cr utilizing Microsoft o365 education products with free cost.
· VSE (Virtual School Experience) Project successfully rolled out with NPS Score 90 (13500 parents,3529 higher grade students NPS participation).
· Successfully rolled out SDP (Service Delivery Platform) and leads the SDP teams to close tickets in time and to meet SLA. 
· Ensure integrity and delivery of multiple projects with respect to time, budget, scope, change, risk and resources.
· Resolved numerous project issues including staffing shortages, tactical matters, scope creep and divergent business and user needs.

· Monitored requirements fulfillment using requirements traceability matrix.
· Performed GAP analysis to compare actual performance with potential performance.
· Involved in business process re-design and data mapping activities.

· Held presentations to stakeholders on prototypes, conduct meetings, convert requirements and solution into IT documents, engage users for testing (User Acceptance testing), deliver quality applications to users and train the users.

· Involved in both functional and technical analysis which enables effective gap analysis and propose effective solution.

· Successfully rolled out online student assessment and homework modules to students and teachers within no time.

· Introduced new safety and security policies to all business units.

· School cart technical failures reduced from 70% to 3%, done collaborative work with bankers and technical team. Most satisfaction ratings received from all stakeholders. 

· Orchestrated projects within strict timeframes and budget constraints by solving complex problems and working closely with senior leaders.

· Achieved project deadlines by coordinating with contractors to manage performance.

· Updated operational methods, oversaw accounting procedures, tracked information, and compiled data to improve efficiency.

· Modified and directed project plans to meet organizational needs.

· Identified, reviewed, and applied policies and procedures by exercising informed judgment to achieve optimal performance.

· Schedule and lead meetings to identify issues and fixes for projects.

· Supervise and advise the scrum team to meet software expectations.

· Communicate effectively with team members to achieve project goals.

· Schedule and lead meetings to identify issues and fixes for projects.

· Determine roadmaps for products in the creation phase.

· Analyzed and then effectively strategized in regard to business goals, deadlines, schedules, budgets, needed resources, and team member coordination.
· Develop effective relationships with stakeholders and partners to exchange information and meet business & operational objectives.

· Experience with Project Organization chart, Communication plan, Risk plan, Quality plan, Cost/budget and Resource plans.

· Responsible for timely and qualitative delivery of all development/ maintenance of work Packets for multiple projects.

· Weekly status/ Dashboard reporting to management to show Key accomplishment, issues, risk and mitigation plan for the project.
· Good Tableau which organization uses for dashboard management. 

People Combine Group, HQ Hyderabad






 (Aug’12 – Jul’18)
Systems and Process Manager
· Managed quality assurance program, including on-site evaluations, internal audits and customer surveys.

· Devoted special emphasis to punctuality and worked to maintain outstanding attendance record, consistently arriving to work ready to start immediately.

· Increased customer satisfaction by resolving service issues.

· Drove operational improvements which resulted in savings and improved stake holders and customer satisfactions.

· Providing new ERP tools to the schools to track from corporate and make process easier to the teams.

· Monitoring Operations team to reach their goals and budgets.

Introduced multiple dash boards to management and school SLT to track operational issues.
People Combine Group, Hyderabad, India (HQ)





(Feb’09 – July’12)
Asst.Manager Systems and Process
· Managed quality assurance program, including on-site evaluations, internal audits and customer surveys.

· Introduced various quality methods to improve operations quality.

· Introduced daily tracking mechanism in transport to bring down school bus break downs.
· Responsible for the consistent application of group schools' administrative policies and procedures and thereby the person directly responsible for establishing and maintaining a climate that encourages the highest standards of efficiency in the support functions of the Group Schools.
· Introduced and implemented Food Cost analysis successfully at 7 Food Court (People Combine Hospitality) which is part of People Combine Group. 

· Introduced multiple tracing systems in all groups schools (Vikas, Oakridge, Oi Play schools)
Meetelugu.Com, Hyderabad, India







(Feb’08 – April’10)
Co-Founder, Project Lead
· Initiated strategic partnership with different film production houses to promote movies, and content for news portal.

· Built and maintained excellent relationship with film personalities like Film Directors, Music Directors, Actors and producers. Conducted multiple interviews with film personalities and business leaders.
· Implemented sales and content strategies.

· Strategical tie ups with different partners.
EDP Incharge, Visakhapatnam, India







 (Apr’04 – Sept’08)
Vikas Educational Initiatives
· Application Development Using C#, SQL2005

· Developed Desktop Application and Web Application using VB.Net and C#, SQL-2005, SQL-2008(School Revenue Management, Mess Management, Payroll Management).

· Install Operating system (Windows and Linux) and other software.

· Procurement of new IT infrastructure to the group schools. Negotiated the 

· System Assembling and Network cabling.

· Monitoring in hardware installation and maintenance of workstations.

· Performing remote support.

· Coordinating with internet providers and resolve if any issues pertaining to Broadband / Lease line connections.

· All branches revenue monitoring.

· ERP trainings, online tools integration to all school teams.

· Fire wall maintenance.
· Tested fixes and enhancements to applications in test and production environments.

· Submitted weekly status updates and reports showing the progress of software testing.

· Designed, developed, and maintained functional test cases, executed manual regression testing, maintained test prerequisite and test data.
· Assisted with the design of test plan and strategy to provide test management plan and schedule.

CORE COMPETENCIES
Project/Risk Management

Technical / Functional Analysis

Waterfall/Agile/Hybrid 
Cross Functional Collaboration
Service Design (ITIL)


    
Process Improvement
Solution Evaluation


Change Management



Capability/Team Building

Integrations
TECHNICAL SKILLSET
Development Technologies: 
.net, HTML, CS, Android (Part of Project Management to assess time schedules)
Tools:


            JIRA, Tableau, o365 Global Tenant Administrator, Power shell 
Project Management tool:
MS Project, MS Plans, Jira
Databases: 


MS SQL
EDUCATION
2017 

Master of Computer Applications from Sikkim Manipal University
2002

Bachelor of Computer Science from SV University
CERTIFICATIONS / TRAININGS
· PMI - PMP Certified
· ITIL4 – Foundation Certified
· Certified Professional Scrum Master – PSM
· Certified Safe5.0 Agilist
· Certified Project Management for Managers from IIT Roorkee
· Certified Production and Operations from IIT Roorkee
· Diploma in Project Management
· Diploma in Operations Management

· Agile Course Completion Certification
· Six Sigma Workshop

· Power Shell Training (Inhouse)
· O365 Certified (Nord Anglia University)
· Negotiation Skills certified 
· Tableau Certification under process

· Azure Certification under Process
