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Summary:  
Candidate with 15+ years of IT experience with versatile experiences in Business Analyst & Project Management and willing to work in a challenging environment where I can exhibit my strengths to the maximum.
Job History:




December 2019 to at present in Ness Technologies



July 2014 to June 2019 in Thirdware



June 2010 to October 2013 in Accenture




           March 2005 to April 2010 in Thomson Reuters
Technical Expertise:
Expertise
Requirement Elicitation, Requirements gathering, Requirement analysis, Requirement review, Business Requirement Document preparation, Risk Analysis & Variance Analysis, Gap analysis and User Acceptance Testing 

Methodologies
Agile methodologies & processes using Scrum and Extreme Programming 

Business Analyst tools
Rational Requisite Pro, Axure

RDBMS: 


Oracle 8, Teradata, MS SQL Server 

Tools
SoapUI for Web Services, Postman, HP - ALM, Rally, JIRA and Microsoft Azure Dotnet
Functional Highlights

· Work well under deadlines and extreme pressure.

· Work effectively independently or as part of a team.

· Consistently promoted as a result of ability to find dynamic solutions to different problems.

· Exceptional focus and follow-through abilities. Innovative thinker, creative and meticulous

· Domain knowledge in Retail, Financial information service, Financial accounting and health care service industry sector

· Excellent in performing root cause analysis to identify issue nature through executing different SQL scripts, SQL Profiler and recommended test scope and test approach improvements to juniors

· Possess strong experience in Database testing and API testing.

· Tactful team player thrive within group environment. Pleasant positive personality.

· Adapted to managing for value concepts.

· Excellent communication and interpersonal skills.

Education

Master of Science   
M.Sc.(I.T.) in Alagappa University, Karaikudi, Tamilnadu.

Bachelor of Science
B.Sc., Computer Science in Dhanraj Baid Jain College, Chennai,Tamilnadu.

Project Accomplishments: 

Project #1
Customizing Peers Comparison for the IPF and Sovereign customers
Role



Business Analyst

Environment


Knockout JS and Durandal with Hydra and Hydrobs 
Team Size


5

Tools



Microsoft Azure Dotnet and SQL Server
Period



August 2020 to at present

Client



Standard & Poor - Ratings

Description:

Comparing the Peers has been the unique selling point of the Ratings 360 application for S&P. As the International Public Finance and Sovereigns user base are increasing quarter over quarter, S&P decided to customize the comparing peers option with regard to the user profile. In particular, the IPF and Sovereign users were growing at the rate of 5 percent every quarter. Therefore, focus was given to these users and features like provisioning these users to add new companies of various other sectors like Corporates, Finance, Insurance, Utilities, IPF, Sovereigns and Sovereign-related. This comparison allowed the users to analyze the companies based on the Factors, Scores and Financials to make wise investment decisions. 
Responsibilities:

· Involved as a Business Analyst.
· End to End requirement gathering and preparing the Business Requirement Document 

· Explaining the project user flow to the Technical Team with necessary PPTs & Wireframes.

· Performing the User Acceptance Testing before each release to the client.

· Periodically reviewing the Test Cases prepared by the Quality Analyst team.

· Performing the root cause analysis on the arising bugs/issues and taking suitable action plans.
· Project creation, Efforts planning approvals, resource mapping and assigning tasks to them and enabling timesheets to capture their efforts.
· Develop the Program Plan with the inputs of stakeholders and the project team members.
· Coordinating with the Project Managers for preparing of Project Metrics Dashboards related to the SLA’s defined by the customer and actual status of the project.
Project #2
Ratings 360 Multimedia Channel

Role



Business Analyst

Environment


Knockout JS and Durandal with RESTful API services
Team Size


7

Tools



Microsoft Azure Dotnet and SQL Server
Period



December 2019 to July 2020
Client



Standard & Poor - Ratings

Description:

Ratings 360 is web-based application which primarily rates Corporates, Financial Institutions, Insurance companies across the world along with Government organizations like US Public Finance, Structured Finance and government bonds, debentures etc. It also rates Countries, Industries, sectors and public service organizations to help investors in making their financial decisions. The ratings of S&P play a major role the price of the rated entity as S&P has 40% of market share in the Ratings division across the world. Although S&P had elaborate rated content, they decided to attract the customers with video and audio content so that it would add value to the ratings 360 as a whole. Multimedia was decided to be introduced at Dashboard level in a nutshell view and to navigate to the specific main page where the primary media content exists in the form of Videos and Podcasts. Customers can select the desired Sectors and even sub-sectors to view the related Videos and Podcasts and can even make a search for them from within the entire list of Video/Podcast content. 
Responsibilities:

· Involved as a Business Analyst.
· End to End requirement gathering and preparing the Business Requirement Document 

· Explaining the project user flow to the Technical Team with necessary PPTs & Wireframes.

· Performing the User Acceptance Testing before each release to the client.

· Periodically reviewing the Test Cases prepared by the Quality Analyst team.

· Performing the root cause analysis on the arising bugs/issues and taking suitable action plans.
· Project creation, Efforts planning approvals, resource mapping and assigning tasks to them and enabling timesheets to capture their efforts.
· Develop the Program Plan with the inputs of stakeholders and the project team members.
· Coordinating with the Project Managers for preparing of Project Metrics Dashboards related to the SLA’s defined by the customer and actual status of the project.
Project #3
Email as a Service  

Role



Business Analyst

Environment


J2EE & Oracle

Team Size


5

Tools



HP - Application Lifecycle Management

Period



January 2016 to at present

Client



Ford

Description:

Email as a Service is an alert based system for the Ford Dealers and Ford Customers Any activity related to Sales, resales, service, even the smallest of activities like Profile change, password change can be tracked through the EaaS application. It’s a web service, which keep tracks of tons of thousands of Ford customers.
Responsibilities:

· Involved as a Business Analyst.
· End to End requirement gathering and preparing the Business Requirement Document 

· Explaining the project user flow to the Technical Team with necessary PPTs & Wireframes.

· Performing the User Acceptance Testing before each release to the client.

· Periodically reviewing the Test Cases prepared by the Quality Analyst team.

· Performing the root cause analysis on the arising bugs/issues and taking suitable action plans.
· Project creation, Efforts planning approvals, resource mapping and assigning tasks to them and enabling timesheets to capture their efforts.
· Develop the Program Plan with the inputs of stakeholders and the project team members.
· Coordinating with the Project Managers for preparing of Project Metrics Dashboards related to the SLA’s defined by the customer and actual status of the project.
Project #4
MPS2 (Marketing Programme & Sales 2)

Role



Business Analyst

Environment


J2EE & Oracle

Team Size


5

Tools



HP - Application Lifecycle Management

Period



January 2014 to January 2016

Client



Ford

Description:

MPS2 is a Marketing Programme for tracking the sales done by various Dealers across the Europe for Ford. This Programme was done across 22 countries in Europe. MPS2 creates Programmes to meet the business/rules conditions that need to be met by a dealer/dealer group to make them eligible for the incentives. Objectives are also set for each Dealer/Dealer groups so that the incentives and perks are paid to the outstanding Dealers in a region/regions. Special Eligibility criteria are introduced for Sales like Motability Incentive rules for customers those who are physically challenged. The incentive structure also varies from region to region and mostly Ford of Germany has an unique incentive structure unlike the other European Business Regions. 
Responsibilities:

· Involved as a Business Analyst.
· End to End requirement gathering and preparing the Business Requirement Document.

· Explaining the project user flow to the Technical Team with necessary PPTs & Wireframes.

· Performing the User Acceptance Testing before each release to the client.

· Periodically reviewing the Test Cases prepared by the Quality Analyst team.

· Performing the root cause analysis on the arising bugs/issues and taking suitable action plans.
· Project creation, Efforts planning approvals, resource mapping and assigning tasks to them and enabling timesheets to capture their efforts.
· Develop the Program Plan with the inputs of stakeholders and the project team members.
· Coordinating with the Project Managers for preparing of Project Metrics Dashboards related to the SLA’s defined by the customer and actual status of the project.
Project #5
British Petroleum

Role



Business Analyst

Environment


J2EE, JSP, Weblogic Application Server.
Team Size


7

Tools



MS Project 2007, HP - Quality Center

Period



June 2012 to at October 2013

Client



British Petroleum

Description:

BP plc sometimes referred to by its former name British Petroleum, is a British multinational oil and gas company headquartered in London, England, United Kingdom. It is the fifth-largest energy company by market capitalization, fifth-largest company in the world measured by 2012 revenues, and the sixth largest oil and gas company measured by 2012 production. It is one of the six oil and gas "supermajors".BP is vertically integrated and operates in all areas of the oil and gas industry, including exploration and production, refining, distribution and marketing, petrochemicals, power generation and trading. It also has renewable energy activities in biofuels and wind power. As of December 2012, BP had operations in over 80 countries, produced around 3.3 million barrels per day of oil equivalent.

Responsibilities:

· Involved in Project Management.
· Preparing the project plans and scheduling the tasks and MS Project Server Implementation of the prepared plans, Timesheet Maintenance, preparing the Weekly Reports based on Actuals - Per Resource (tracking the schedule), Plan Update.
· Generate Schedule Reports, MS Project Server Maintenance, and Providing Support in all functions to the US &UK Onshore Support Leads.
· Project creation, Efforts planning approvals, resource mapping and assigning tasks to them and enabling timesheets to capture their efforts.
· Develop the Program Plan with the inputs of stakeholders and the project team members.
· Check on all Quarterly billing communications and track progress.
· Coordinating with the Project Managers for preparing of Project Metrics Dashboards related to the SLA’s defined by the customer and actual status of the project.
Project #6
Pfizer 

Environment
J2EE, JSP 

Role



Project Management

Team Size


5

Test tools
HP Quality Center 

Period



June 2011 to June 2012 

Client



Pfizer 

Description:
Pfizer - Electronic Medical Record streamlines patient information management and enables practice-wide clinical workflow automation. A flexible and easily customizable solution, and delivers both clinical and financial benefits. It organizes communication and chart information within the practice and with outside practitioners. It also manages orders, procedures, prescriptions, lab results and other data that traditionally rely on many people for collation into the patient chart. Medication order entry reduces errors, resulting in better patient care. Integrated health maintenance and disease management rules alert physicians about outstanding tests and procedures. Prescriptions are checked for drug-drug, drug-interaction, cross-sensitivity reactions and contra-indications, and easily let physicians find alternative drugs in the same class. Chart streamlines awkward paper processes and eliminates duplicate data entry. Messages, alerts, and reminders are automatically added to a patient's chart

Responsibilities:

· Involved in Analysis of the Business and Project Management.
· Designing Strategy, planning and Scheduling

· Review the high level and detailed estimations.
· Communicating to the Managers on resource availability, effective resource utilization and managing resources.
· Creating, modifying and executing SQL queries and executed stored procedures.

· Involved in UAT testing

· Mentoring the resources within the team and made sure they are in line with their responsibilities.
· Status Reporting and Tracking
· Responsible to deliver certification report at sign off.
Project #7
National General Insurance

Environment
J2EE, JSP, EJB, Weblogic Application Server.      

Role



Project Management

Team Size


5

Test tools
Quality Center 

Period



June 2010 to June 2011 

Client



NGI, UAE


Description:

NGI is one of the leading composite insurers in UAE, recognized as a fully accredited National Insurer, publicly quoted and listed on the Dubai Stock Exchange, having financially sound and prominent Emirates NBD and Commercial Bank of Dubai as key shareholders and rated “A-(Excellent)” by AM Best .NGI offers multiple range of products and expertise including but not limited to Motor, Marine, Property & Casualty, Construction, Engineering, Life Protection, Savings, Investment and Health/Medical Insurance.


Responsibilities:

· Involved as a Test Lead.
· Designing Test Strategy, planning and Scheduling

· Primary communication channel for all respective QA projects to onsite/offshore teams and made sure in tandem with team (Senior test Engineers/Test Engineers) on timelines & milestones.
· Review the high level and detailed estimations.
· Communicating to the Managers on resource availability, effective resource utilization and managing resources.
· Creating, modifying and executing SQL queries and executed stored procedures.

· Involved in Functional testing, Database testing, Integration testing and Regression testing of the application
· Contributing to improvise the processes, technologies and strategies.
· Assisting, guiding and providing directions to the team to generate quality test case documents 
· Mentoring the resources within the team and made sure they are in line with their responsibilities.
· Status Reporting and Tracking
· Responsible to deliver certification report at sign off.
Project #8
Investment Banking – Contributor Estimates CP API

Environment
ASP Dotnet 2.0, IIS Server, Windows 2000/XP.      

Role



Senior Quality Assurance Analyst

Team Size


5

Test tools


SoapUI, HP - Quality Center

Period



March 2009 to April 2010

Client 



JP Morgan Chase, Merrill Lynch, Goldman Sachs and 





other leading investment banks in the US

Description:

EstimatesAPI is an XML-based application which deals with XML schemas, XSDs and interacts with the database. SoapUI is a powerful test harness, which was used to generate the Request and Response XMLs. Estimates API takes the ticker, measure, period along with optional parameters Estimates, Actuals, Recommendations from the user in the request and delivers exhaustive results for the selected ticker in the response.

Responsibilities:

· Involved as a Senior Test Engineer cum Lead.
· Designing Test Strategy, planning and Scheduling

· Primary communication channel for all respective QA projects to onsite/offshore teams and made sure in tandem with team (Senior test Engineers/Test Engineers) on timelines & milestones.
· Review the high level and detailed estimations.
· Communicating to the Managers on resource availability, effective resource utilization and managing resources.
· Creating, modifying and executing SQL queries and executed stored procedures.

· Involved in Functional testing, Database testing, Integration testing and Regression testing of the application
· Contributing to improvise the processes, technologies and strategies.
· Assisting, guiding and providing directions to the team to generate quality test case documents 
· Mentoring the resources within the team and made sure they are inline with their responsibilities.
· Status Reporting and Tracking
· Responsible to deliver certification report at sign off.
Project #9
Investment Management – Estimates and Aggregates 

Website
http://www.thomsononeim.com/
Environment
ASP Dotnet 2.0, IIS Server, Windows 2000/XP.      

Role



Senior Quality Assurance Analyst

Team Size


5

Test tools
Manual testing, Teamtrack – Defect tracking tool, SoapUI – API testing

Period



June 2007 to March 2009

Client



Thomson Reuters products for the Investment Banking 





majors

Description:

Estimates is a Financial application which information about Broker Estimates. Analyst Recommendation and even past estimates are also given. Comparison against the Estimates for the past forecasts were also furnished which are called as the Actuals and changes made to the Actuals called Restated Actuals are also published along with the Actuals. Details for a set of companies called Portfolio are also available. Users also have the provision to compare one analyst with another. 

Aggregates is another application where the user can see the sum of all aggregates with regard to country and index. Users can also create, modify their own aggregate lists and even compare them. Historical Aggregates can also be viewed. 

Responsibilities:

· Involved as a Test Engineer.
· Designing Test Strategy, planning and Scheduling

· Primary communication channel for all respective QA projects to onsite/offshore teams and made sure in tandem with team (Senior test Engineers/Test Engineers) on timelines & milestones.
· Review the high level and detailed estimations.
· Communicating to the Managers on resource availability, effective resource utilization and managing resources.
· Creating, modifying and executing SQL queries and executed stored procedures.

· Involved in Functional testing, Database testing, Integration testing and Regression testing of the application
· Contributing to improvise the processes, technologies and strategies.
· Assisting, guiding and providing directions to the team to generate quality test case documents 
· Mentoring the resources within the team and made sure they are inline with their responsibilities.
· Status Reporting and Tracking
· Responsible to deliver certification report at sign off.
Project #10
Investment Banking – Broker and Analyst reports 

Website
http://www.thomsononeim.com/
Environment
ASP Dotnet 2.0, IIS Server, Windows 2000/XP.      

Role



Quality Assurance Analyst

Team Size


2

Test tools
Manual testing, Teamtrack – Defect tracking tool

Period



March 2005 to June 2007

Client 



JP Morgan Chase, Merrill Lynch, Goldman Sachs and 





other leading investment banks in the US

Description:

Research is a Financial application which gives exhaustive information regarding how the Broker Estimates was arrived. In Research, the user can view the latest analyst reports, news, press releases and Thomson Proprietary research. User can generate Research reports based on a particular contributor, keyword search, date range etc. Research reports are available in both Text as well as PDF format to the end users. Analyst Reports can be generated based on a particular company, contributor or even with a Portfolio. Information regarding the date and time in which the report was created and total number of pages the report consists can also be seen. 

Responsibilities:

· Designing Test Strategy, planning and Scheduling

· Primary communication channel for all respective QA projects to onsite/offshore teams and made sure in tandem with team (Senior test Engineers/Test Engineers) on timelines & milestones.
· Review the high level and detailed estimations.
· Communicating to the Managers on resource availability, effective resource utilization and managing resources.
· Creating, modifying and executing SQL queries and executed stored procedures.

· Involved in Functional testing, Database testing, Integration testing and Regression testing of the application
· Contributing to improvise the processes, technologies and strategies.
· Assisting, guiding and providing directions to the team to generate quality test case documents 
· Mentoring the resources within the team and made sure they are inline with their responsibilities.
· Status Reporting and Tracking
· Responsible to deliver certification report at sign off.
