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Career Overview
· 10+ years of experience through Deloitte Consulting LLP and Cornerstone on Demand in areas of Quality Control and Quality Assurance
· CSM Certification for SCRUM – Scrum master/PMO responsibilities for the POD. 
· US onsite 6 + month experience for Design phase as Functional Lead. Provided Fit/Gap analysis for the Business Requirement and created with Detail design for the Gaps identified
· Test management responsibility for multiple projects for Testing Phases. Managed team of size 4-5 members
· HealthCare Industry – Worked as testing lead for Virtual Gateway for Commonwealth of Massachusetts (Executive Office of Health & Human Services), USA The EIM/ESM service is a single point of access for provider organizations to bill EOHHS agencies for Purchase of Service (POS). Release 4.5 will focus on making key improvements
· Integrity and Eligibility -State of Montana - Medicare and Medicaid testing.
· Organize and Set up Sprint for the POD, implement Quality Assurance Practice
· Roadmap creation and arranging meetings between stakeholders
· Perform Test Effort Estimation for SIT cycle, Prepare Test Plan and strategy.
· SIT status reporting and preparing closure reports for the project. 
· Contribution towards enhancing and creating Automation Framework, ROI, Estimations for scripts 

Skill Set

SCRUM Skills
· Scrum Master Role for multiple PODs and managing SCRUM meetings and resolving impediment
· Scrum training, coaching managing backlogs and JIRA 
· Weekly burndown charts, status and risk reporting
· Arranging biweekly sprints, releases and sprint retrospection outputs
· Driving improvements to the quality of services provided by the team in line with project management best practices
· Supports various project activities (UAT, SIT, Capacity Planning, formation and review of FRD and BRD documents, etc.)
· Responsible for providing program facilitation through planning, organizing, coordinating, and monitoring implementation activities
· Excellent management skills with the ability to effectively direct the Projects quality assurance operations 
· Develop workshop, meeting material, presentation and reports with input from 
· Strong professional development and team building skill
· Ability to communicate effectively across written, verbal and presentation formats to a variety of audiences
· Strong organizational skills, ability to track multiple test executions simultaneously and synthesize the results
· Conducting the software audits and efforts & reviews and maintaining relevant documentation for the same; defining the best practices for project support and documentation; training, guiding, deploying and counseling of the processing associates.
· Well versed in preparing Test Plan, Test Strategy, Training Plan and Test Estimations and metric


TECHNICAL

· Agile Scrum – Master Role (Certified Scrum master)
· Microsoft Office (Excel, Access, Word, Visio, and PowerPoint)
· PMP and Access, SQL 
· Powerpoint and Word
· Microsoft Project Plan


Client Servicing

· Interacting with the users/Business Analyst for system study, requirements gathering, analysis and testing of system; undertaking testing, debugging and troubleshooting of application.
· Ensuring smooth implementation of the application as well as monitoring customer delivery during the transition period.
· Proficient in mapping client’s requirements and providing customized software solutions involving system design of module

Organizational Experience:

Cornerstone On Demand: Sept 2016  till Date
Principal QE (4 Years)


Supportsite Pod - Principal Quality Engineer
Product Tools – Principal Quality Engineer
CSE Pod - Principal Quality Engineer

· Managing team of 4- 5 members – Automation Quarterly Plans and execution
· Scrum Master Role for multiple PODs and managing SCRUM meetings and resolving impediment 
· Deciding Test Strategy and Coming up Test Strategy Plan for major Projects
· Estimating the test strategy for Major features 
· Release Supports and QA sign off and UAT testing for Features
· Involved in API testing with Swagger and Postman.
· Automation Tool and Test Tool DOR analysis and Presenting to Stakeholders
· Holding Onboarding and training plans for new hires
· Reporting the Automation Progress to management.


DELOITTE Consulting: Since June’2008   - Jan 2016
Consultant (8 Years)


· WV-CPRB: (05 Dec 2014-21 Jan 2016) – Functional Lead – Test Lead
· TN-TCRS:   (04 March 2013- 31 Dec 2014) – Module Lead/UAT Support
· DIAGEO (19 Nov 2012 – 7 Feb 2013) – QTP Automation lead
· State Of Montana (10 Jul 2012 – 09 Oct 2012) – UAT / Interface Test
· TeleFlex (21 May 2012 – 15 Jun 2012) – SAP TAO 
· Prudential (09 Jan 2012 – 30 April 2012) – Algo Lead
· GOIM (24 Aug 2009 – 28 Oct 2011) – Test Lead – Automation Lead
· CIBC (20 Jul 2009 – 21 Aug 2009) – Test Lead 
· VG EIM (07 Jan 2008 – 20 Jun 2009) – Manual Tester


Roles and Responsibilities: 

· Lead the Joint application Discussion with client, understand the business requirement and provide the solution and prepare Design Document.
· Managing team of 7 -10 members, responsible for functional testing for Integration, SIT and UAT phases.
· Executing the entire process involved in the successful testing of the application namely: planning, test designing, implementation & execution and test closure activity.
· Participating in the requirement walkthrough conducted by Business and Technology Team and discussing with the teams to resolve the requirement queries.
· Designing & reviewing of Test Scenarios; coordinating the testing data requirements for testing & its relevant functionalities; preparing Test Strategy, Test Planning, Query Logs, Test Cases, Defect Management & Handoff documents; providing test scenario walkthrough to Business and Technology Team.
· Engaging in Defect Management and Defect discussion with technology counterparts and business representative
· Responsible for preparing Signoff Mail and Exit document.
· Triage the testing defects and coordinate with build/dev team to prioritize important defects.
· Executing the core functionality and checking the result on backend using SQL queries.
· Coordinating with the reports Dev team to prioritize defects depending on their severity and/or priority.
· Handling the Onsite–offshore call for the module handled with latest updates and the changes to be incorporated. 

Scholastics

· M.Sc Physics Electronics from Bombay University in 2005-06 with 58.00%.
· B.Sc from Thane College in 2003-2004 with 65.58% First Class
· H.S.C from Maharashtra Board in 2000-2001 with 68.58% First Class 
· S.S.C from Maharashtra Board in 1999-2000 with 78.00% Distinction. 


Other Engagements

· POC contribution for Automation project – SAP TAO
· Estimation performed for Washington DC project as Pre-Sale activity
· Presentation preparation for the Demos performed on US state government Clients
· Written Synopsis for Deloitte weekly wire in Cloud Computing and testing                                        
· Created Knowledge Paper for Open source tool of Test-link for Virtual gateway Project. 

Personal Dossier
Date of Birth			: 	17th March, 1983
Gender                                      :           Female
