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Paul Kirch specializes in cloud applications, including integration of NetSuite to Salesforce and Workday, and Oracle cloud applications strategy.  He is experienced in managing global ERP implementations for Fortune 500 companies -- including the merger of disparate companies onto a single ERP platform, two-tier hybrid, cloud/“on prem” implementations, warehouse/distribution, and on-shore/ off-shore development models -- and has more than 25 years’ experience in the management, design, delivery, development, sales and implementation of information management systems.  Paul Kirch has experience with digital revenue and revenue recognition projects for ASC606 compliance and is a Certified Public Accountant, (CPA) a certified Scrum Master, and a NetSuite Certified Consultant and Administrator.
Paul Kirch’s career has focused on managing, designing, developing, implementing and supporting finance and supply chain systems that represent state-of-the-art functionality for “on-prem” and cloud-based applications using Waterfall and Agile program/ project management methodologies.  He has performed various roles on projects including: Program/Project Manager, Architect, Solutions Manager, Functional Lead, Team Lead and Scrum Master.  Mr. Kirch speaks fluent Spanish and Portuguese, some French and German, and has worked “in country” in Europe, South America, and the Middle East. Mr. Kirch has an MBA in International Finance from The George Washington University, a CPA (Maryland), and APICS CSCP (Certified Supply Chain Professional) designation and is currently completing the University of California, Berkley Fintech Program.
Industry Sector Work Experience:
- Banking and Financial Industry Experience



- Petroleum, Oil & Gas, and Oil Transport
- High Tech and Software (includes Semiconductors)


- Telephony, Telecom, and E-commerce 
- Pharmaceuticals and Health Care




- Transportation (Ports and Railroads)

- Retail, Distribution, and E-Commerce



- Construction and Construction Management
International Experience:

China (PRC)

Germany
Mexico

Netherlands
Switzerland

Israel
United Kingdom
Ireland 

France

Brazil

Czech Republic

Taiwan
Work History – Summary:
· Intermex (International Money Express), LLC.  Sr. Manager, PMO and Planning. May, 2020 - present
· Blu Banyan, Architect/ Global Program Manager. December 2019 – March, 2020
· Fusion Cloud Consulting, Inc. @ Max Finkelstein, in New York, New York – June 2019 – December 2019
· Vice Media, Solutions Manager, based in Miami, Florida – February 2018 – June 2019

· Deloitte Digital, Manager, based in San Francisco, CA.  March 2017 – February 2018
· CriticalRiver, Vice President, Cloud ERP, Nov 2016 – March 2017
· NetSuite Principal Consultant/ Project Manager, September 2014 – November 2016.
· Fusion Cloud Consulting, Inc. @ Logitech, September 2012 – September 2014
· Infosys Technologies Limited, Industry Principal Consultant, Oracle Retail Practice, Oct. 2010 – Sept. 2012
· Fusion Cloud Consulting @IBM Mexico and @Odebrecht Brazil, April 2009 – October 2010
· The Hackett Group (HTS), Director, Hackett Technology Solutions, March 2007 – April 2009
· Qualcomm, Inc, Senior Manager, Global Supply Chain IT, March 2006 – March 2007

· KLA-Tencor, Senior Manager, Finance IT, April 2003 – December 2004
· Ariba, Globalization Product Manager for Ariba Buyer and T&E, January 2000-August 2001
· Oracle Corporation, Practice Manager, January 1995 – January 2000
· Coopers & Lybrand, later PwC. Manager. January, 1992-January, 1995

· Arthur Andersen/ Andersen, Sr. Consultant, January 1988 – January, 1992
Education and Certifications: 

University of California, Berkeley, Haas School of Business. “Fintech.”  8-week program to examine disruption in the financial services industry.  Certificate at course completion. December 2020
Stanford University, School of Business Administration.  Advanced Project Management Course, “Advanced Project Managing: From Vision to Implementation.”  Executive MBA course, “Global Supply Chain Management,” Palo Alto, California.  July 2008  

MBA, concentration in Accounting and International Finance, with emphasis on Accounting, from the George Washington University in Washington, D.C.

B.A. In Economics from Dartmouth College in Hanover, New Hampshire.  High Honors at graduation.

Certified Public Accountant (CPA), licensed in the State of Maryland.  (Dormant)
APICs Certified Supply Chain Professional certification (CSCP), Florida International University, 2007  

Post-graduate Certificate in European Union Law and Economics.  (Classes included EU tax theory and EU institutions).  University of Coimbra, Portugal.  Completed Masters-level course with Highest Honors.

Member of Project Management Institute; PMP Certification, June 2008.  PMP # 538722.

Certified Scrum Master, October 2015.  Additional Agile/Scrum Training, Deloitte Digital, Nov. 2017
NetSuite Certified Consultant Exam passed in October 2016.  Recertification completed: 19-Nov-2017.
Recent Publications and Presentations:

· Berkeley Haas School of Business, Fintech Program.  September, 2020 – December, 2020. Final capstone project on Intermex Mobile App development project delivered on 14-December-2020.
· “HP Case Study, The Global Implementation of NetSuite at HP Software,” presentation delivered at SuiteWorld cloud computing conference, on May 5, 2015.

· “A Tale of Two Cities: A Global Implementation of Oracle 12.2.3,” presentation at Oracle Open World, September 28-October 5, 2014 in San Francisco, California.  Presentation/Whitepaper one of 10 outside presentations to be selected by Oracle for OOW 2014. 

· “Implementing Oracle Fusion Applications at a Specialty Burger Store: Lessons Learned.”  Whitepaper and Presentation, Oracle Collaborate 2013 in Denver, Colorado, April 7-11, 2013.

· “New Features and Functions in Oracle Fusion Applications Accounts Payable.” Whitepaper and Presentation, delivered at Oracle Collaborate 2013 in Denver, Colorado, April 7-11, 2013.

· “eBusiness Tax: Use Cases” White Paper and Presentation, Selected for presentation, OAUG, Las Vegas, Nevada, April 2010

· “Shared Services in Oracle Release 12,” White Paper delivered at Oracle Open World in San Francisco, California, October 11, 2009

· “Using Oracle’s ASCP Module in the Development of a Successful Global Sourcing Strategy: Presentation/White Paper delivered at OAUG Collaborate ’08 in Denver, Colorado,” April 2008

· “Oracle’s Globalization Release 12.”  Hackett Perspective (White Paper) and Presentation, co-authored with Penny Weller from the Hackett Group and Deborah Hamilton from Oracle Corporation, delivered at OAUG Collaborate ’2008, Denver, Colorado, April 2008

Affiliations:
 Project Management Institute (PMI) and American Institute of Certified Public Accountants.  (AICPA). 

Past Committee Chairman of the International Business Committee of the D.C. Institute of CPAs and Chairman OAUG Fusion Council; Founder Latin American CFO Forum, Miami, Florida, currently Chairman of OAUG Accounts Payable (AP) SIG Group.

Foreign Languages:
Fluent in Spanish and Portuguese; conversational in French and basic German.
Detail of Experience: 
· Intermex Wire Transfer, Miami, Florida LLC, Global Program Manager. (May, 2020 - present)

Developed and implemented PMO Project/ Program Governance structure for Intermex. Designed and implemented DevOps processes using Microsoft Azure platform; structured processes, governance structure, and reporting /readout cadence to senior management and managed internal resources.  Implemented NetSuite Financials/Projects in the United States, Canada, Mexico and Guatemala. Designed and developed a mobile web app and the redesign of website.  Wrote and implanted IT/IS vendor management policy.
· Blu Banyan/ Architect and Global Program Manager. (December 2019 – April, 2020)

Develop saved searches and workflows for Solar Power installers and developed test script for NetSuite 2020.1 upgrade testing.  Developed integrations between NetSuite and third-party applications such as Amazon Prime and Shopify using Celigo’s Integrator.io features.  Managed daily scrum calls for major client implementation and weekly management reporting meetings using Slack.com and Jira.com. Developed project plans using Monday.com.
· Fusion Cloud Consulting @ Max Finkelstein in New York, New York.  (May 2019 – December 2019).  Project Manager responsible for implementing integrations between NetSuite and third-party solutions using Dell Boomi and NetSuite standard connectors for integration.  Third party systems include: Blue Ridge (Supply Chain Management), Concur (Expense Report Processing), DocuPeak (AP vendor bill processing automation), StrongPoint (Change Management), Valogix (inventory planning) and others.  Managed all development, configuration, and testing.
· Vice Media/ Group Solutions Manager in Miami, Florida.  (February 2018 – May 2019).  Responsible for implementing NetSuite in Latin America.  Identified, selected, and negotiated contracts with localization vendors in each of the 4 Latin American countries within scope.  Developed solutions for multi-book and other localization requirements, and managed implementation from initial requirements to final user testing and implementation.  Developed solution designs for Record-to-Report and Order-to-Cash workflows, including integrations with 3rd party systems such as Celigo.
· Deloitte Digital/ Scrum Master, for high tech company in Palo Alto, CA. (October 2017- February 2018).  Scrum Master on Salesforce CPQ Proof of Concept project in Palo Alto, CA.  Managed backload and led daily scrum calls with Offshore and Client teams.  Managed deliverables and developed test scripts, test scenarios and testing approach for 4-month project.

· Deloitte Digital/ Finance Team Lead at Tire Company, based in Bend, Oregon. (November 2016- September 2017).  Finance Team Lead on NetSuite/ Workday project to implement cloud applications at tire Distribution Company.  Developed integration between Workday and NetSuite, including GL/Journals interface.  Developed custom employee/store manager compensation module, including high level design approach and detailed interface and integration specifications, between legacy and NetSuite applications.  Responsible for all phase gate review activities, vendor and team management.  Managed team of 4 consultants.  Developed test scripts, test scenarios and testing approach.
· Program/ Project Manager and NetSuite Functional Consultant at Digital Advertising Company, Mountain View, California.  (November 2016 – March 2017).  Dual role as Program/Project manager on NetSuite, Salesforce, and Workday project to implement cloud applications at ecommerce, online advertising company.  Redesigned global Chart of Accounts to take advantage of NetSuite functionality, devised integration architecture, managed NetSuite team of 6 consultants on 8 months’ project. Designed approach to Multibook for France, United Kingdom, and India; developed approach for ASC 605/606 Revenue Recognition guidelines, developed project plan, responsible for review and approval of all NetSuite deliverables.
· NetSuite Principal (Retail Vertical) Consultant @ iHeartMedia, Spotify, Billabong, Stubbs & Wootton and other projects. (September 2015 – November 2016).  SCIS/SCA.  Lead Consultant on various projects in NetSuite Retail Vertical.  Deliverables include BRD (Business Requirements Document), Client Company proposed structure, Chart of Accounts, UAT test cases and test plans, and other deliverables related to project execution.  Experience in defining and optimizing financial processes, developing custom roles and permissions, creating online stores, integration with various third-party applications, such as PayPal, Hyperion, Sales Force, and others, developing test cases and test scripts for UAT testing, data and data conversions.  NetSuite Certified Consultant exam passed in October 2016.
· NetSuite Principal (Software Vertical) Consultant @ HP Software, Sunnyvale, California and Boston, Massachusetts. (September 2014 – September 2015).  Solution Architect and Financials Lead on global implementation of NetSuite Financials at HP Software, as part of global implementation of Cloud solution for HP Enterprise Software Group.  Deliverables included Revenue Recognition Templates, Schedules and Accounting, accounting studies and presentations, conceptual approach documents for intercompany process and accounting solution, and other project deliverables.  Delivered presentation at NetSuite’s SuiteWorld on project implementation approach and solution design aspects of project.   Experience with Contract Renewals, Advanced Revenue Recognition, Advanced Financials, Chart of Accounts design, CRM and P2P functionality in NetSuite.
· FusionCloud Consulting @ Logitech International, Newark, California, Hsinchu, Taiwan and Cork, Ireland.  (May 2012 – September 2014).  Solution Architect and Co-Financials Lead on global implementation of Oracle 12.2.3, responsible for global implementation of Oracle Tax Management module (eB Tax), for European Union nations (EU) VAT, U.S. Sales & Use Tax, and Asian VAT.  Responsibilities included intercompany transactions, including AGIS and Global Payments (AP Payments) module.  Also, responsible for Finance Track integration with OTC, including internal banks, AR revenue recognition, including “sell in” and “sell through” models and revenue-recognition triggering events, cash receipts (lockbox and auto cash rule sets), and AR taxes and Multi-Org design.  Deliverables included solution design documents, MD050’s (functional design documents) and CV040’s (conversion documents), tax and intercompany strategy workshops, and transactions flows document.
· Cognizant @ Red Robin Restaurants, Denver, Colorado.  (September 2012 - May 2013).  Fusion Project oversight on projects at Ford Motor Company, Chick-fil-A, and other accounts.  Fusion Financials and Supply Chain Program Manager at Red Robin Restaurants.   Developed Fusion “go to market” strategy including base Fusion project deliverables, marketing presentation, Fusion Project methodology and marketing videos in collaboration with Oracle Corporation.    Managed Red Robin Fusion Financials portion of project for last six months of project through Financials go live.
· Infosys @ Pepsi Foods Canada, Toronto, Canada.  (January 2012 – October 2012).  Program Manager and Solution Architect for Pepsi Foods Canada project.  Managed scope, issues resolution, and budget on $5+MM USD strategic project for one of Infosys’ top 5 strategic accounts.    Project scope included the implementation of the multiple Oracle modules, including Oracle Process Manufacturing, Oracle Retail (Retek), Oracle Channel Revenue Management (OcRM), Oracle Financials and Supply Chain (R12.1.3), with Vertex tax engine.  Project received Pepsi’s coveted Flash Award for successful delivery.
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