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CAREER OBJECTIVE 
Seasoned and versatile Certified Release Train Engineer/Senior Scrum Master and an Agile specialist armed with extensive experience in Agile project/program management. Display strong experience in overcoming organizational challenges of transitioning to Agile methodology from traditional project management and development. Demonstrate strong team player and interpersonal skills with the ability to build relationships across organizational levels and effectively deal with a team comprised of both local team members and offshore team members.
EMPLOYMENT HISTORY
	Designation/Role
	Organization & Location
	Duration

	Scrum of Scrum Master/Program Manager
	DELL EMC, Bangalore 
	April 2019 - Till Date

	Release Train Engineer/Lead Scrum Master
	MERCK, Bangalore 
(UST Payroll-Jun 17 to Jan18)
	June 2017 – April 2019

	Engineering Manager/Lead Scrum Master
	McWane, Bangalore
	Feb 2016- May 2017

	QA Manager/Scrum Master
	ADP Private Limited, Hyderabad
	Oct 2013 – Feb 2016

	Senior Associate
	Cognizant Technology Solutions, Chennai
	Feb 2007 – Oct 2013

	
	
	


CERTIFICATIONS 
· Certified Agile Coach (ICP-ACC) from IC Agile.
· Certified SAFe® 5.0 Program Consultant (SPC)
· Certified SAFe® 5.0 Release Train Engineer (RTE)
· Certified Scrum Professional (CSP) from Scrum Alliance.
· Certified PMI Agile Certified Practitioner (PMI-ACP)®
· Certified Scrum Master (CSM), Scrum Alliance. 
· Certified SAFE Agilest (SA), Scaled Agile Academy.
· Certified Scrum Product Owner (CSPO) from Scrum Alliance.
· Scrum Master Accredited Certification (SMAC), International Scrum Institute.
· Scrum Product Owner Accredited Certification (SPOAC), International Scrum Institute.
· Certified Tester Foundation Level from ISTQB.
· Cognizant Certified Professional in Credit cards Technology.
· Cognizant Certified Professional in Banking and Financial services (BFS).
· Successfully complemented NCFM (NSE'S CERTIFICATION IN FINANCIAL MARKET)
· PMP – Project Management workshop Certification from ProVentures, PMI.  
· Agile Coach certified in ADP Talent Management System.
· Received appreciation and consistently good comments in retrospective from client.
Release Train Engineer Accomplishments
· With more than 14 Years of IT Experience into Agile experience in project / program   management, Practicing& implementing agile frameworks in Product development and extensive experience. 
· Certified Scrum Master (CSM) with 6 years of experience as a Scrum Master and as an Agile Consultant.
· 3 Years of Release Train Engineer experience in SAFE Environment.
· Coached multiple teams to adopt lean-agile mindset, improve and scale in agile implementation
· Managed multi-vendor, inter-dependent and distributed team for Agile project management
· Led Transformation program for business intelligence, Developed customized Agile delivery model
· Led multiple scrum teams from Sprint planning to sprint closure as Agile Manager cum coach
· Conducted training sessions on agile principles and Scrum methodology to understand the process. 
· Led the team in DevOps implementation with tools like Rally, Git, Maven, Selenium, Junit and Jenkins.
· DevOps pipeline with JIRA, JAMA,MANGO,Git, Maven, Jenkins, Selenium, Junit, Sonarcube, Jmeter, Chef, Puppet
· Closely worked with product owner to prioritize the user stories to attain maximum ROI
· Facilitated Change Management, Process optimization, Organization capability building
· Engaged in all phases of Project from design, development, SIT, UAT to production phase
· Facilitated enhancement in JIRA tool to support customized agile delivery model
· Refined team structure & Roles and Responsibility to ensure optimum organizational capability
· Trained in other flavors of Agile namely XP, Lean, Kanban.	
	
EDUCATION
· 4 Years graduation program in B.Tech from JNTU University.
· 2 Years Intermediate (XIIth Standard) from Board of Intermediate Education AP.
· Secondary School Certificate (Xth Standard) from Board of Secondary Education AP.

PRESENT PROFILE @ DELL EMC/@MERCK., 
· Ensure agile practices are followed across the release including Sprint Planning, Iterative development, continuous Integration, Release planning etc.
·  Facilitate Scrum of Scrum meetings, team demos, Increment Planning events, and other
periodic synchronization meetings
· Assist tracking the execution of Epics, Features and capabilities.
· Work with management, Product Owners, and other stakeholders to help ensure strategy and execution alignment.
· Guiding teams through the implementation process and tasked with encouraging teams and leadership to embrace the agile method. 
· Participate in the Lean-Agile transformation, coaching leaders, teams, and Scrum Masters in the new processes and mindsets.
· Assist with economic decision-making by facilitating feature and capability estimation by
teams and the roll-up to Epics, where necessary
· Coach leaders, teams, and Scrum Masters in Agile practices and mindsets
· Help manage risks and dependencies
· Escalate and track impediments
· Encourage collaboration between teams and System Architects/Engineering
· Drive for high quality and ability to collaborate with other stakeholders to achieve high goals 
· Ability to work with different cross-functional stakeholders to establish and ensure a reliable 
And productive working relationship
· Manage goals, targets and responsible for the performance of the team & deliverables.
· Hire, mentor and guide the team to build effective remote offshore teams.
· Provide mentoring, coaching and direction setting to project team members and their development. 
· Ability to mentor and motivate many kinds of direct or indirect reporters, teams and/ or project
      Members.
· Experience in Team Building and Coaching activities.

TECHNICAL EXPERTISE
	Project Mgt& Agile     
	MS Project 2007 , JIRA,Rally, HP Quality Centre, HP ALM,Version One,JAMA,MANGO, Confluence

	Mainframes/Programming Languages
	TSO, JCL, ISPF, INSYNC, Python, JavaScript, Angular JS, HTML,CSS

	Databases                         
	Oracle , My SQL& DB2

	Tools/Software                             
	UFT, HP ALM,Atlassian

	Version Controls                          
	GitHub, MF Changeman






EXPERIENCE
Scrum of Scrum Master/Release Train Engineer at DELL EMC , Bangalore            April 2019–Till Date     
As Scrum of Scrum Master, responsible to facilitate the Release events and processes and assist the teams in delivering value. Guiding teams through the implementation process and tasked with encouraging teams and leadership to embrace the agile method. Escalate impediments, manage risk, help ensure value delivery, and help drive relentless improvement.
Ensure agile teams with the right knowledge, tools and training so that they’ll be able to use agile to its full potential. Responsible for providing feedback and advice to new agile project teams, and to teams who want to perform at a higher level. 
Participate in the Lean-Agile transformation, coaching leaders, teams, and Scrum Masters in the new processes and mindsets.

Project Manager/Release Train Engineer at Merck , Bangalore                   June 2017 –April 2019     
As Release Train Engineer, responsible to facilitate the ART events and processes and assist the teams in delivering value. Communicate with stakeholders, escalate impediments, help manage risk, and drive relentless improvement.
servant leader and coach for the Agile Release Train (ART)
As a Lead Scrum Master, responsible to increases the team efficiency, motivates the team, spins, argues for changes that will ensure quality and timeliness.

Engineering Manager at McWane , Bangalore                                   Feb 2016 –May 2017 
As a Scrum Master, responsible to facilitate the team for better creativity and tries to improve the efficiency of the development team.
As an Engineering Manager, responsible for people management and product Deliverables.

Agile Development Leader at  ADP India Private Ltd., Hyderabad               October 2013– Feb 2016 
As a Scrum Master, Responsible for managing the scrum process with the coordination of scrum team in Agile methodology. Helps the team embrace Scrum/SAFe Core Values, adopt and apply SAFe Principles and implement SAFe practices.
Project: Amendment Tracking System (ATS)
ADP Tax and Financial Compliance Services is as part of AVS division which is a web-based application
designed for users to track the Payrolls, Taxes, Garnishments which are processed by Legacy Systems.

Senior Associate at CTS, Chennai                                           February 2007–Oct 2013 
As a Scrum Master, responsible for adopting and implementing agile methods to increase team productivity and efficiency and improve the quality of the deliverables.
As a Test Lead, responsible for business requirements review, coding, writing test cases, test execution, defect analysis and project delivery. 

Project: AMEX –BFS Domain and PFIZER Consumer Healthcare (PCO) – Health Care
AMEX CRS Statementing portfolio is completely focused on the Credit Card Statementing i.e. gather all the data from interfaces, process the data, create the statements and send statement files for printing which will further be posted to Card Members.
Pfizer Consumer Healthcare is among the largest over the counter healthcare companies in the world with a global footprint in more than 90 countries. 

PERSONAL PROFILE
· Name – Naresh Gumudavelly
· Father’s Name – Bhixapathy G
· Mobile Contact: +91-7680994659
· Email – nareshg15@gmail.com
· Passport – M3707989
	






Leadership Skills
Project Planning & Mgmt
Agile Transformation,
Lean Implementation
Lead Scrum Master
Product Owner Support
Process mgmt. & Improvement
Gap Analysis, 
Change Management 




Inter Personal Skills
Leadership
Team building
Motivation
Communication
Influencing
Decision Making
Cultural Awareness
Negotiation






Domain & Functional Skills
Banking, Health care, Life Science, Tax& Payroll,
Finance, Web application Development, International exposure












Qualification 
SPC,RTE,CSP, CSM, CSPO,SAFE Agilist, PMP,ITIL, SMAC,SPOAC




Project Management
JIRA, JAMA,MANGO,
Confluence,QC,ALM























































The Fame
Best Performance Awards
Best Quality awards,
Business Process Imp








Technical Skills
Python,JavaScript,Angular JS,HTML,CSS,Json,
Protractor,Mainframe TSO, ISPF, JCL, COBOL, INSYNC, CICS, ChangeMan, Oracle, UFT, Java, DB2
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