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CHANDRASEKARAN P 

Mobile: 9788888133 
E-Mail: myinterview@gmail.com  


Agile Product Owner & Scrum Master with 14+ years of experience
Targeting senior level assignments in Product Owner / Product Management
Scaling new heights of success with hard work & dedication and leaving a mark of excellence on each step

PROFILE SUMMARY

· PMI-AGILE Certified Professional and AGILE Practitioner with rich experience in AGILE Product Owner & Scrum Master (OSS & BSS, Unified Communications), Content Management in Telecom, Manufacturing, E-Commerce, HRMS industries

· Currently associated with Ericsson Global Services India Ltd. Supporting AGILE Transformation, Latest System Verification, Blockchain Initiatives – Risk & Business opportunities with different business units
· Possess knowledge of JIRA, OpenALM and Metrics / Report Generation for Management

· Experienced in Agile CoE, QA & TCoE, CMMI & Six Sigma metrics collection and consolidation

· Hands-on knowledge in understanding Low Level Requirements (LLR) from the business analyst and converting them into test scenarios; supervising functional system, integration, end-to-end, smoke & regression test execution

· A keen communicator with strong interpersonal, problem solving and analytical skills

CORE COMPETENCIES

~Software Testing & Automation
 ~Project Management 
 
~Software Quality Assurance

~Business Analysis
 

 ~Agile Coach (Scrum & Tools) 
~Team Management
ORGANIZATIONAL EXPERIENCE

Since Jun’15


Ericsson Global Services India Ltd., Chennai as Sr.Vr Engineer – SCRUM Master
Nov’07-Jun’15

Verizon India Limited, Chennai as Specialist-IT QA

Feb’06-Oct’07


Easy Web Software, Chennai as Deputy QA Lead

Nov’05-Jan’06

Stylus Inc., Bangalore as Software Engineer(Contract)
Sep’05-Nov’05 

Ecsoftware, Chennai as Application Developer(Contract)
Jan’05-Jul’05


Mafoi Consulting Solutions, Chennai as Developer(Contract)
May’03-Jan’05

Knowledge Management Developer(Freelance Contract)

Key Result Areas:
· Planning Agile  project activities including scoping , estimation, tracking, change management, delivery management & post implementation support and implementing project plans within preset budgets & deadlines 

· Monitoring onshore & offshore delivery management for technical deliverables of concurrent projects and understanding clients’ needs, requirements & expectations and devising solutions accordingly
· Undertaking software design and development, design of software test routines, design verification, functional testing and peer code reviews

· Designing, developing, coding, testing and debugging system software; reviewing code and design; validating new product designs

· Supporting Quality Assurance (QA) and optimizing Input/ Output (I/O) performance; providing post-production support; documenting software defects, using QC and reporting defects to software developers

· Creating project baselines; monitoring & controlling projects with respect to cost, resource deployment, time over-runs and quality compliance to ensure satisfactory execution 

Team & People Management

· Leading, mentoring & monitoring the performance of team members to ensure efficiency in process operations and meeting of production targets

Highlights:

· Played a key role in turning-around the under-performing/ loss-making project VoIP as a profitable venture

· Acquired additional business worth  Secured new projects such as Conferencing through delivering ahead of deadlines

· Improved application efficiency by debugging / revamping code & testing
· Pivotal in saving US$ .4 Million through innovative approaches such as Bulk Asynchronous approach
· Key role in overcoming Migration challenges during the execution of projects
· Played a key role in taking effective measures to enhance software engineering processes to reduce the number of faults by 14% while delivering the software

· Undertook initiatives such as Process Reengineering to ensure that effective test documentation was in place

· Recognized for sharing Hardware Refresh suggestions to enhance or improve application performance by 39%
· Took several measures such as Business Review, Demo, Interface Control Diagram to ensure that applications are in line with requirements specified by clients

CERTIFICATIONS

· Agile Certified Practitioner (PMI-ACP)-Project Management Institute (pmi.org)
· Certified Scrum Master (CSM)-ScrumAlliance.org
· Scaled Agile Framework Enterprise (SAFe AGILIST) – Scaled Agile

· Project Management Professional (PMP)-Project Management Institute (pmi.org)

· Projects in Controlled Environments (PRINCE2) APMG International, U.K

· Certified Business Analysis Professional(CBAP) – IIBA.org(Canada)

· Certified Software Quality Analyst (CSQA) - Quality Assurance Institute, U.S.A

· Certified Software Tester (CSTE) - Quality Assurance Institute, U.S.A

EDUCATION

2009



Master of Business Administration from Madras University (Distant Education)

2003



Master of Computer Applications from VelTech Engineering College, Madras University 

2000



B.Sc. (Computer Technology) from Kongu Engineering College, Bharathiar University

IT SKILLS

Operating Systems:

LINUX, UNIX, Windows X, Apple, Android

BlockChain Trained:

Stellar, R3 Corda, HyperLedger fabric, Ripple, Ethereum, Chain, SETL
Database:


SQL Server 2008, Oracle 11g, DataWarehouse Testing

Testing:



Functional Testing - System test, Integration and End-to-End testing, Mobile Testing

Testing Tools:


HP ALM & QC, Bugzilla 4.x, SOAP Scope, JIRA, Jmeter, Selenium

Quality Standards:

TMMi, CMMi, ISO, QA Process, Six Sigma, Auditing

Pls. find the annexure for the projects managed:

Annexure


Organization:


Ericsson Global Services India Ltd., Chennai
Duration:


Jun`15-Till date 


Title:


Charging & Billing in One -  CBiO  & Ericsson Customer Management System - Agile
Role:
Product Owner & UAT Lead for Product Engineering
Client:



R&D – Ericsson Sweden
Team size: 


17(ECMS) + 7(E2E)
Technology:
Apache Webserver, Tomcat, Oracle, Eclipse 3.0, WinCVS, JSP, JAVA, Servlets, Struts 2.0,                                                                                                                                           Hibernate, Spring , Actuate, SoapUI, Apache Axis, SiteMinder, Jasper Reports
Organization:


Verizon Data Services India Ltd., Chennai







Period::



May`11-Jun’15

Title:
SAL & IAC- Unified Communications Integrated Administrative Console-Provisioning & Activation 
 

Role:



Scrum Master | Product Owner | Agile Coach
Client:



Verizon, Ashburn, Virginia 



Team size:


18

Technology:
Apache Webserver, Tomcat 6.0, Oracle 9i, Eclipse 3.0, WinCVS, JSP, JAVA, Servlets, Struts 2.0, Hibernate, Spring , Actuate, SoapUI, Apache Axis, SiteMinder, Jasper Reports

Title:



ICP Administrative Console - https://icp.verizonbusiness.com/
 
 

Period:



May`09-Apr’11

Role:



Senior QA Analyst | Scrum Master


Client:



Verizon Business (Formerly MCI), Cedar Rapids, Iowa 

Team size: 


11
Technology:


C#, ASP.net, SQL Server 2005, JavaScript, CSS

Title:



IASA-Verizon Voice over IP (Ordering, Provisioning, Activation)


 Period:



Nov`07-Apr`09

Role:



Senior QA Analyst

Client:



Verizon Business (Formerly MCI), Cedar Rapids, Iowa 

Team Size: 


12

Technology:
Sun One Webserver, JRun 4, Oracle 9i, Sun Solaris, IntelliJ IDEA 3.0, Rational ClearCase and ClearQuest, JSP, JAVA, Servlets, Java Script, EJB, XML, Struts, Actuate e.Report, Vitria Business middleware, Unix shell scripts, Netscape Directory server, SoapScope, Apache Axis, Broadsoft, SiteMinder 

Organization:


Easy Web Software Limited, Chennai 

Period:



Mar`06-Nov`07

Title:



Ikea Catalogues-Ikea.com







Role:



Test Lead










Team Size:


7

Client:



IKEA


Technology:


Flash, SQL Server 2000, XSLT, XML, HTML, IIS 6.0, JavaScript, CSS

Title:



Content Management System (ecCMS)




Period:



Feb`06-Nov`07

Role:



Test Lead










Team Size:


9

Technology:


ASP, ASP.net, C#, SQL Server 2000, XSLT, XML, HTML, IIS 6.0, Javascript, CSS

Other Projects

Feb’06-Nov’06


Easy web Software Limited, Chennai www.Job.is-(Job Portal) 

Nov’06-Feb’07


www.elko.is & www.babysam.is-(Retail & eCommerce Portal) 

Sep’06-Oct’06


www.Finna.is-(Search Engine) 

Nov’05-Jan’06
At StylusInc India Pvt. Ltd., Bangalore-eStore-An eCommerce Product 

Sep’05-Nov’05
ecSoftware Ltd., Chennai 

Jan’05-Jul’05
Ma Foi Outsourcing Solutions Ltd., Chennai HR Automation Developer-HRMS, LMS & Daily Tracker 

May’03-Jan’05
Tube Investments of India as Freelance Contract Trainee-Knowledge Management System[image: image1.png]
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