NAME: Bhogaraju Ravali
E-mail: bhogarajuravali@gmail.com
Mobile: 07569352025
e Linkedin: in.linkedin.com/in/ravalibhogaraju/

MBA graduate from BITS Pilani and a Professional with over 7 years of experience currently working as Scrum Master and Business
System Consultant at Wells Fargo EGS India Limited. Working as a strategic consultant to improve Wells Fargo’s wholesale technology
business and thereby contributing to the growth of the bank overall.

PROFESSIONAL EXPERIENCE & INTERNSHIPS
SCRUM MASTER WELLS

Wells Fargo EGS India Limited (October 2020- Till Date) FARGO

e As a scrum master am currently working with team of 11 people within commercial mortgage
servicing division of commercial lending and banking technology line of business
e My Primary responsibilities include:
o Act as SPOC for all agile related queries and questions

Facilitating the scrum ceremonies
Maintaining the product backlog along with Product owner
Working closely with development team to maintain the sprint backlog
Coordinating with Product owner on a daily basis to make sure development and testing timelines are
maintained by development team

o Enabling agile engineering tools within the scrum team

o Tracking burn-down and burn up charts and establish metrics like team velocity
BUSINESS SYSTEM CONSULTANT

Wells Fargo EGS India Limited (Aug 2019- Till Date)

e  Currently working as a business system consultant with wholesale banking technology division
e  Primary responsibilities include requirement gathering, creation of BRD, FRD and Use cases, Application On-
boarding to central metadata repository tool “Data Dictionary”
e Also working as client facing consultant to pitch the benefits of on-boarding already existing applications within
the bank to the new tool Data Dictionary
e  Responsible for Enterprise Security Application Practice for all the applications within EGS Wholesale banking
team.
e Worked on creation of SD elements, using thread fix for upload of DAST and Fortify Scan reports as a part of
EASP practice.
BUSINESS ANALYST-INTERMEDIATE
Invesco India Pvt. Ltd (Nov 2018-Aug 2019) e

e  Was part of the counter party analytics team and working on strategic priorities for 2019 for Invesco
e Main responsibilities include analyzing the top 30 counter parties for Invesco across Equities, Alternatives,
Fixed Income, Corporate services and Real Estate.
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e Responsible for stake holder management within various functions mentioned above and liaising with
stakeholders at the counter party end

e Understanding the counter-party view on various functions and work with associated teams within Invesco to
strengthen the relation and thus improving the bottom line.

e Also worked on designing the reporting formats, presentation decks for C-Suite and assisting them with
relevant statistics and artifacts using tools like Tableau, MS Access etc.



http://in.linkedin.com/in/ravalibhogaraju/

MANAGEMENT CONSULTING ANALYST > .
Accenture Consulting, Bangalore (Oct 2015-Nov 2018) accentu reconsu |t| N q

Project 1 Description: (March 2018-Nov-2018)
e Project Management for a large investment bank based out of New York for successful BCBS239
implementation.
e  Working on Risk Data Aggregation and Reporting process of the bank
e Responsible for maintaining the access databases, creation of change requests, monitoring the database and
preparation of c-level executive decks to be presented at the steering cos.
e Responsible for gathering the requirements, maintaining the status quo and process mapping for RDAR team
e Eliciting Business Requirements and Non-Functional Requirements per defined project scope
e Also worked on designing the process flows, getting sign-offs from the senior stakeholders and interacting with
the clients on a regular basis.
Project 2 Description: (July 2017-February 2017)

e  Project Management for a large investment bank based out of New York.

e  Worked on End to end implementation of MIFID Il across obligations in Investor protection, Reference Data,
Client data transfer and General Terms and Conditions

e Responsible for gathering requirements across tranches and feeding to Business Intelligence to build a visual
dashboard using Tableau.

e Experience in Client Engagement Work stream and MIFID-2 Implementation

e Working as a project manager for one of the tranches (Inducements and Client Execution Report)

e Eliciting Business Requirements and Non-Functional Requirements per defined project scope

Project 3 Description (April 2016- June 2017)

e  Business Analyst for a large MNC Bank

e Responsible for Process Documentation, Solution Design documentation, creation of business cases and
functional requirements

e Have experience in RPA solution design using automation tools.

e  Participating in requirement elicitation workshops with the business

e Eliciting Business Requirements and Non-Functional Requirements as per defined project scope

Project 4 Description: (October 2015- March 2016)

e  Business Analyst for a large Europe Based Bank

e  Responsible for Requirement Gathering, Analysis, Preparation of BR documents, Review and also supporting
the testing team

e Partner with Settlement and Cash Management teams to perform assessment of current state processing,
including data analysis, documenting process flows and system diagrams

e  Participating in requirement elicitation workshops with the business

e Eliciting Business Requirements and Non Functional Requirements per defined project scope

e Support PM’s in prioritisation and decision making to meet project milestones

e Document Test Cases to be executed during UAT

e Identify, manage and escalate where appropriate project risks and issues associated to requirements gathering,
analysis and design

ASSISTANT SYSTEMS ANALYST-TRAINEE

Tata Consultancy Services, Ahmedabad (July-Sep 2015) o

ProjeCt Description: TATA CGNE:E::C\’ SERVICES
e  Worked as a SAP FICO Trainee for 8 Weeks at ILP-Ahmedabad
e  Worked on Fl and CO modules as a functional consultant.
e Have hands on experience in functional setup of SAP FI Module




SUMMER ANALYST
Goldman Sachs, Bangalore (Jan-June 2015) Sact
Project Description:

e  Business analyst/UAT tester in regulatory reporting and compliance change management team.
e Responsible for ensuring that all the Dodd frank and ESMA related regulatory trade reporting requirements
are met and are compliant across various jurisdictions like CFTC, Emir, JFSA, CANADA, etc.
e Responsible for creating UAT test scripts and handling UAT testing for Credit Derivatives Asset Class
e Created Dashboard using “Tableau” tool for easy visualization of test results across functions, asset classes and
regression cycles.
Tools used: TAP, HP Quality Centre

EQUITY RESEARCH INTERN
Zen Securities Limited, Hyderabad (May- Jul 2014)

Project Description: Equity Research for companies related to Power Sector
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e Analysis of Daily Top Gainers and Losers
e Analysis about various process involved in power generation.
e Analysis of Industries in Power Sector

e  Preparation of Sectorial Reports and Company specific reports for Power Sector- Eg. Torrent Power, KTPL etc.
BUSINESS ANALYST

Infosys Technologies Limited-Hyderabad, (Oct 2011- July 2013)
e  Worked for clients across different Domains like Telecom, Oil & Gas etc. I nm/s
e Involvedin Endto End Testing starting from Functional Testing, System Integration
testing, UAT, Regression and UX Testing.
e Experienced in Testing Mobile web pages using Android/ Windows Simulators.
e BA for requirement analysis, preparation of BR documents, interacting with the clients for proper
understanding of project requirements.
e  Worked with Scrum teams and in Agile Methodology and Waterfall Models.
e Used tools like Mercury Quality Centre for execution of test cases.
TEACHING ASSISTANT
BITS Pilani, Pilani Campus (Jan 2014- December 2014)
e Teaching Assistant for Creative writing course, Quantitative Methods and Technical Report writing Courses.
Responsibilities Include Course content preparation, Assignment Preparation and Evaluation.

SKILLS:

e Worked on SQL, DBMS and FITNESSE

e  Programming languages: Basics of Java, C#, Asp.NET and ADO.Net
e  Working knowledge of SAP-FICO module

e Testing Tools like Mercury Quality Centre, IBM-RFT and RPT.

ACADEMIC QUALIFICATION:

EDUCATION
Qualification Year University /Board College Percentage/
Grade

MBA 2013- 2015 BITS Pilani BITS Pilani, Pilani Campus 9.14

B. Tech (EEE) 2007- 2011 JNTU-Hyderabad Vignan Institute of Technology and | 77.18
Science

Intermediate (XII) 2007 State Board-Andhra Pradesh Narayana Jr.College, Vansathalipuram, | 93.80
Hyderabad

Class X 2005 State Board-Andhra Pradesh Bhashyam Public School, | 90.5
Vanasthalipuram, Hyderabad




PROFESSIONAL & ACADEMIC ACHIEVEMENTS & WORKSHOPS ATTENDED

o

O

Have been recognized as Star performer for consistent performance across projects at Accenture

Finalists at CSR Competition and Case study competition conducted by MANAV- HR Club of BITS Pilani-
DOM during Interface 2014.

Finalist at Street Smart Marketer- Event conducted by Marketing Club of BITS Pilani DOM during Interface
2014.

Microsoft HTML and CSS3 Certification by Microsoft.

POSITIONS OF RESPONSIBILITY HELD

o

Communication and Collaboration Lead: Invesco Grow Committee aimed at skill development of the
Investments Team in Invesco-Hyderabad.

Core Committee member: Invesco Together: An employee engagement initiative aimed at bringing the
employees of Invesco together and celebrate the larger community

Core Nucleus Member— Finomaniac - Finance Club of BITS Pilani DOM: Organizer for events related to
finance club like online quizzes and also events related to finance at INTERFACE 2014.

Editor- REFLEXIONAR- The magazine by Department of Management BITS Pilani, responsible for selection
and editing of articles that are published in the magazine.

Member-Consulting Club, BITS Pilani- Conducting Sessions to explain the basics of consulting to undergrads
of BITS Pilani.

Core Team-Diversity Council- Accenture: Working towards maintaining the gender diversity across the FS

practice of Accenture by taking up various initiatives.
RAVALI BHOGARAJU




