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Vipul Tiwari

+1-(757)-775-5244 / vipul.ti@gmail.com
An accomplished Senior Customer experience Professional with over fifteen years of relevant experience in leading Salesforce, Oracle Fusion, MS Dynamics and other digital transformation initiatives within agile framework. Achieved improvements in real time data capture, response time, data quality and retirement of obsolete data repositories and manual processes which led to expedite reporting speed by 50% and savings $500K human resource hours. Expert in delivering strategic transformation and complex technical initiatives with go-getter and quick learning attitude
Areas of EXPERTISE
Strategic Leader
Skilled Pre-sales and solutions professional
Business Analyst/Process Improvement   

Skilled in Change Management
Success in International Environments   
Strong team player
Agile Methodology
Professional Experience
Hope Group, Newport News, VA




         Jan, 2017 – till date

Business Manager / Solutions Architect-Salesforce CRM
· Create and execute project plans with multiple revision as and when required

· Manage day to day operational aspect of Salesforce project , Clear understand of Workflows, Approvals, Assignments rules, Apex Triggers, Visual force pages, Salesforce Migrations, Integrations , Communities, Sales , Service cloud)
· Establish business goals with client and clearly communicating project vision to technical team

· Develop and manage Salesforce CRM cloud implementation

· Successfully handled Change management initiatives for multiple digital transformation initiative

· Managing communication teams for all key senior leadership initiatives and key business stakeholders

· Effectively apply Agile standard for project management

· Regularly Coordinate with cross functional teams to prioritize project efforts 

· Maintain release schedules, manage resources, project tasks, scope, risks and change requests, and patch releases.

· Develop management reports and communicate progress, Plans and reviews to key stakeholders
TransSys Solutions ( now Tech Mahindra since Oct 2020 )Dubai, UAE                                2014 –2016
Senior Business Manager (Oracle Cx Cloud/Fusion solutions)
· Worked with stakeholder and C level professional for organizational level  Cx initiations
· Handled multiple digital Cx change management initiatives for client’s stakeholder.

· Aligned the internal project team with stakeholders’ strategic digital change initiatives 
· Interacted with various business team members via workshops to gather the requirements and clarified stakeholder user resistance to change with digital transformation initiatives 
· Created communication matrix and updated project sponsor stakeholder with any deviation 
· Performed detailed analysis of business and technical requirements with customer focus.
· Worked closely with technical team for UAT and Post-production training and handover
· Assisted project sponsors and stakeholder to derive ROI on these e-comm/digital initiatives by providing data on usage matrix and quality of input data.

· Reinforced the change initiatives after go-lives by regular analysis and interacting with stakeholder for future expansion and rolling these initiatives for different BUs Leading Cross and up sell
Aphidas Solution, Dubai, UAE







2011 – 2014

Business Manager (Salesforce.com)

· Worked closely with business team and performed detailed analysis of business and technical requirements and designed the solution 

· Defined the scope of the project, gathering business requirements, doing gap analysis and documents it textually in FRD or within models.

· Project update, delays, back logs preparation for Stakeholders and Program Managers extensive usage of collaboration tools for intra team interaction and manage project progress.

· Salesforce version upgrade and release management planning activities
· Conducted walkthroughs and documented and involved User Acceptance Test (UAT), provided training to user. Provided production support and released software updates.

· Operated with management to identify issues and risks that may influence quality or delivery from a technical, business and end-user perspective.

· Worked closely with salesforce success managers from Ireland and ensure ROI is delivered to the customer

EARLY CAREER

2010 –2011: Business Development Manager Systronics LLC, Dubai, UAE  
2007 –2010: CRM Pre-Sales Senior Manager, Enterprise Software Division, Raqmiyat LLC, (AL Ghurair Group), Dubai, UAE

2004 –2007: ERP and CRM solution Pre-Sales Manager, Sage Software India Pvt Ltd. India
2001 –2004: Account /Territory Head, Email software business, Quantum Link Communications Pvt ltd, India 

2000 –2001: Hub Operation and Profit Centre Head, ISP Sales, Dishnet DSL Ltd. India
Education & CERTIFICATION
· Masters (IT) - Institute for Technology and Management
· BS – JNV University
· Certified Salesforce Administrator ADM201

· Certified Scrum Master CSM

Technical SKILLS
· Salesforce.com CRM suite, MS Dynamics CRM, Oracle Fusion sales cloud, service cloud, Eloqua, Social Cx, MS Office Suite, JIRA, Salesforce communities, Sales and Service cloud customization
Other SKILLS

· Decision qualities, ensure accountability, Result driven, Conflict resolution skills, Strong planning and customer focus, contract negotiations
· C Level relationship, ISV relationship, Cloud Evangelist, and solution sales expertise
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