SM Haneef – Business Analyst 
Contact No:	9884997995								Current Location: Hyderabad	
Email id:	haneef.crm@gmail.com				    		 		Role Designation : Business Analyst


Summary
· Around 12 years of experience in implementation, customization and supporting CRM Application using technologies Salesforce and Siebel.
· Working experience in different roles like Functional Lead, Business Analyst, Scrum Master, Product Owner, Testing Team Lead. Developer.
· Worked on projects in waterfall and agile methodology. Working experience in Agile Scrum Methodology.
· Experience in Salesforce Sales, Service Cloud, Vlocity CPQ, Finance, Clinical, Telecom, Automobile, Call Centre domains.
· Project Management activities including case preparation, project planning, status reporting, risk and issue management, post implementation review including confirmation that the work has been delivered. 
· Co-Ordinated with the end-users to determine business requirements and converting them in functional specs and provide the Design and Solution, work closely with technology team to ensure their development is in line with requirements, provide appropriate mockups/wireframes, Business flows, conduct and co-ordinate user acceptance testing, document procedures, provide training/Demo to the users and co-ordinate implementation.
· Analyzed the customer needs and collaborated with the team in finding the solution. Played an active role in product backlog refinement. Creating the requirements in the form of user stories with appropriate acceptance criteria. Participated in sprint planning with the team in estimations by clarifying the flow, complexity, and dependency as needed. Working with the product owner and the other stakeholders and understand the scope, suggest improvements to the product. Prepared documents like wireframes, design flow etc., as required.
· Worked closely with the team in aspects such as analyzing the test coverage, converting real-world use cases into test cases, providing insight to test complex functionalities.
· Working with multiple vendors and geographically distributed teams and other business units within the department. This will involve influencing skills and good presentation skills. 

Key Domain and Technical Knowledge
· Domain	: Salesforce Sales, Service, Vlocity CPQ, Finance, Clinical, Telecom, Automobile,     Call Centre	
· Technical	: Salesforce, Vlocity CPQ, Siebel CRM, Oracle BI Publisher, SQL, MS Word, MS Excel, Power Point, JIRA.
Certifications
· CSM –Certified in Agile Scrum Master.
Academic Qualification
Bachelor of Engineering in Computer Sciences from Visvesvaraya Technological University, Karnataka, India.



Work Experience:

Infosys Limited: 		 Dec 2018 to Till Date
BlueRose Technologies:	 Jun 2017 to Sep 2018
Wipro Ltd:			 Mar 2015 to Jan 2017
HCL Technologies: 		 Aug 2010 to Mar 2015


Project Title: Mercedes Benz (Daimler)
Client: One of the leading Automobile companies across the world.
Duration:  From Oct 2020 to Till Date
Description: Mercedes Benz is a Automotive company that Produces  luxury vehicles and commercial vehicles. Applications to manage and maintain Customer Sales and Services using Salesforce as part of this new Re-architecture implementation. the new architecture aims at reducing the number of systems participating in the flow and hence reduce dependency in between systems. The current architecture involves technologies IIB, IIS and CDM participating in the flow while in new architecture those systems won’t be part of real time Matching operation. 

Role and Responsibilities:
· Working on different Roles Business Analyst, Managing Team, Testing Lead and handling User Story Development and Unit Testing - Analyzed and Designed module is developed, and data profiling activities were done to ensure that the developed code is as per the requirement. 
· Understanding of user stories and translation to functional design specifications and prepare HLD along with Review & sign off
· Analyzing the As-Is Client’s Business process and providing To-Be solution design using product fit-gap analysis
· Communicate client’s business requirements by constructing easy to understand data and process flow models
· Participate in Solution workshops and design review sessions
· Provide inputs on solution architecture based on evaluation/understanding of solution alternatives, frameworks, and products
· Preparing Test Plans reviewing the Test Cases, Performing System Integration testing.
· Co-Ordinating with Business Users for User Accepting Testing and addressing the issues raised and working with Development Team to resolve the issues.

Project Title: VPS (Verizon)
Client: One of the leading American Telecom providers of wireless products and services
Duration:  From Jan 2019 to Sep 2020
Description: VPS application deals with leveraging salesforce platform features (Sales Cloud & Partner Community) and Vlocity CPQ to transform the customer’s old B2B application to modern and advanced CRM application which can help partner community users to avail a common Experience (CX) platform to View/create quotes, orders & tickets in efficient way and streamline their old, distributed processes. Project caters to providing both user and administrative capabilities such as: create quote, create order, View transaction history, view in process transactions, View/create/update new users, View Company information, suspend/inactive existing users etc.

Role and Responsibilities:
· As a Functional Lead, Product Owner responsible to Participate in user stories review and Validation sessions with the client
· Worked on Vlocity CPQ Products, Quotes and Orders Management.
· As a Product owner responsible for identifying the Product Backlog Items and ordering the PBIs. Creating User Stories with specific Story Points.
· Understanding of user stories and translation to functional design specifications and prepare HLD along with Review & & sign off
· Analyzing the As-Is Client’s Business process and providing To-Be solution design using product fit-gap analysis
· Communicate client’s business requirements by constructing easy to understand data and process flow models
· Participate in Solution workshops and design review sessions
· Provide inputs on solution architecture based on evaluation/understanding of solution alternatives, frameworks, and products in Vlocity CPQ
· Work with Middleware and Downstream streams, and determining API design mechanisms, Request/Response Specifications impacting the core frameworks and components
· Prepare Data Migration, Data Load, Data Clean up Strategy for the Module
· Work with Testing team to update/review test cases & help in preparation of test data
· Help development team in completing complex requirements
· Have worked as Module/Functional lead for various Modules i.e. Shop (Switched E-Line, Dedicated Eline, MPL Private IP Products), within the project in various Releases.
Project Title: NCB-National Commercial Bank Financial CRM–Saudi Arabia
Client: One of the Finance and Commercial Bank in KSA
Duration:  From Jul 2017 to Sep 2018
Description: The National Commercial Bank (NCB) also known as Al Ahli Bank is the first Saudi Arabian bank, the second largest bank by asset in the Arab world and one of the pioneers in Islamic banking and finance in the world. NCB has decided to turn itself into a fully Islamic bank in the next five years.
The National Commercial Bank was the first Saudi bank to be licensed and the biggest in the Kingdom and a leading financial institution in the Region. The Bank initiated business in the name of ‘‘The National Commercial Bank’’. In 1999, the Government through the Ministry of Finance's Public Investment Fund (PIF) acquired a majority holding in the Bank.
At year-end 2016, the Bank operated 374 branches throughout the Kingdom, dedicated exclusively to Islamic Banking services.

Role and Responsibilities:
· As a Techno Functional Consultant Working with business for gathering requirement analysis for the developing Siebel application and the Reports.
· Prepared the system design Document as per the functional requirement specifications.
· Developed services to integrate with external system to retrieve the data using web services using Siebel integration.
· Developed External business components to fetch the data from external data sources.
· Designed and developed Applets, Views, and Screens, Siebel Workflows, e-Scripts to meet the business requirements.
· Involved in Analysis, designing and development phase of enhancement requirements and worked and resolved all the issues raised during testing phases.
· Preparation of Functional and Technical Design Document.
· Providing day to day support in resolving the issues from the business users in the production environment.
· Repository and non-repository changes migrated to next level environments
Project Title: Amlak CRM
Client: One of the home and real estate finance providers in the UAE
Duration:  From Mar 2016 to Jan 2017
Description: The Established in 2000, Amlak Finance was the first specialized home and real estate finance provider in the UAE. As an Islamic Finance company, all Amlak business operates under the principles of Shari’a Law. Amlak is committed to providing customers with the most competitive products and services, aimed to meet market demands. Amlak Finance has chosen Siebel Financial application to manage customer, prospect information and effectively manage the service requests from customers.
At year-end 2016, the Bank operated 374 branches throughout the Kingdom, dedicated exclusively to Islamic Banking services.
Role and Responsibilities:
· As a consultant is responsible for the following,
· Designed and developed Applets, Views, and Screens, Siebel Workflows, e-Scripts to meet the business requirements.
· Working with business for gathering requirement analysis for the developing Siebel application.
· Involved in Analysis, designing and development phase of enhancement requirements and worked and resolved all the issues raised during testing phases.
· Preparation of Functional and Technical Design Document.
· Providing day to day support in resolving the issues from the business users in the production environment.
· Verify and publish the Siebel server health check report
Project Title: Ooredoo Telecommunications, Kuwait 
Client: One of the major Telecom Company in Kuwait
Duration:  From Sep 2015 to Mar 2016
Description: Ooredoo in Kuwait, formerly known as Wataniya Telecom, is a member of Ooredoo Group. Commercially launched in December 1999, the company provides mobile, broadband internet and corporate managed services tailored to the needs of customers and businesses. Ooredoo is guided by its vision of enriching people's lives and its belief that it can stimulate human growth by leveraging communications to help people achieve their full potential. Ooredoo Kuwait is a brand of Ooredoo, providing telecommunications in Kuwait. Its operations began in December 1999 when it launched wireless services as the second operator. It provides mobile, broadband internet and corporate managed services.

Role and Responsibilities:
· As a Techno Functional Consultant Designed and developed application as per the business requirements.
· Working with business for gathering requirement analysis for the developing Siebel application.
· Involved in Analysis, designing and development phase of enhancement requirements and worked and resolved all the issues raised during testing phases.
· Preparation of Functional and Technical Design Document.
· Providing day to day support in resolving the issues from the business users in the production environment.

Project Title: DICV (Bharat Benz)
Client: One of the Automobile Company in India
Duration:  From May 2015 to Sep 2015
Description: DICV is a 100% wholly owned subsidiary of Daimler AG, Germany Automotive manufacturer in India and has embarked up on a program "Dealer Management System" by deploying Siebel Application (Siebel e-Automotive and e-Dealer 8.1.1.5) designed for Automotive Industry to support DICV's Dealer Sales, Service, Marketing and Claims, BIP Reporting.  The main objective of this program is to Develop the ease of use and maintenance of System.

Role and Responsibilities:
· As a Techno Functional Consultant Designed and developed application as per the business requirements. Working with business for gathering requirement analysis for the developing Siebel application. Involved in Analysis, designing and development phase of enhancement requirements and worked and resolved all the issues raised during testing phases.
· Preparation of Functional and Technical Design Document.
· Providing day to day support in resolving the issues from the business users in the production environment.
Project Title: Shire CTMS and PIMS
Client: One of the biopharmaceutical companies in UK
Duration:  From June 2011 to Mar 2015
Description: Shire Pharmaceuticals Limited (Shire UK) is a global specialty biopharmaceutical company that works closely with specialist physicians, nurses, pharmacists and other healthcare professionals to develop and market medicines that aim to improve quality of life for patients, their families and carers. 
              Siebel Clinical allows pharmaceutical companies, biotechnology companies, and contract research organizations (CROs) to better manage the clinical trial process, maintain quality of clinical trials, and manage investigator relationships. It provides a comprehensive set of tools for clinical research associates (CRAs), clinical investigators, and site coordinators, including a personalized Internet portal to conduct study activities more efficiently. Support and enhancement of the Siebel CTMS and Siebel PIMS applications.

Role and Responsibilities:
· As a Techno Functional Consultant Designed and developed application as per the business requirements. Working with business for gathering requirement analysis for the developing Siebel application. Involved in Analysis, designing and development phase of enhancement requirements and worked and resolved all the issues raised during testing phases.
· Preparation of Functional and Technical Design Document.
· Providing day to day support in resolving the issues from the business users in the production environment.
· Handling application functional trainings to the business users and end Users. 
Project Title: Novotech CTMS
Client: One of the biopharmaceutical companies in UK
Duration:  From Aug 2010 to June 2011
Description: Novotech is the largest independent private CRO in Australia. With on-the-ground operations in Australia, New Zealand, India, South Korea, Taiwan, Thailand, Malaysia and Singapore, Novotech’ s service offering has come to be recognized for its quality both by our clients, as well as industry analyst groups. The demand for global clinical outsourcing services continues to grow at a rapid pace, with Asia providing the latest frontier. Headquartered in Australia, Novotech is the ideal gateway for expansion of clinical programs into the region. Complete end to development of the Siebel CTMS application integrated with BI-Publisher for reports.

Role and Responsibilities:
· As a Developer Designed and developed application as per the business requirements. Working with business for gathering requirement analysis for the developing Siebel application. Involved in Analysis, designing and development phase of enhancement requirements and worked and resolved all the issues raised during testing phases.
· Preparation of Functional and Technical Design Document.
· Providing day to day support in resolving the issues from the business users in the production environment.
· Handling application functional trainings to the business users and end Users. 



