SudipaaDas

Mobile:-+91-828778350
Email: sudipa3@gmail.com

PROFILE

An accomplished mmagement professional witB.5 years @ experience in Sales, Market operations
Business Developmerfiales perations &Team management acrods#versifiedprofiles and
domains.

SNAPSHOT

1

Extensive exposure afiarket operationsbusiness developmerandsales operatiorin
Telecom Banking industryfinancialindustry.

1 Adept in teammanagementind performance enhancement.
1 Excellent negotiation and communicatishills
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EXPERIENCE

Bharti Airtel Limited
Assista nt Manager, JanuariybumBe 619
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Territory Sales Manager, = Channel Management , De | hi and NCRi, (Septdlé
Junep1l9

Channel partner management and engagement +Holistic engagement with channel partners
to lead the territory to a consistent growth in market share .

Setting up Processes- customer acquisitions, customer service, upselling & crossselling
through channel partners.

Promotions and merchandising management to drive BTL activities across territory

Driving territory profitability by achieving monthly new acquisiti on/MNP targets to keep the
territory profitable

Ensuring the availability of required manpower at channel partner as per plan and monitor
their performance

Ensuring flow of knowledge, skills and training from company to the Channel partner staff to
ensure output as per targets. Assess training requirements on an ongoing basis. Coordinate
with training content and service providers to implement training.

Company policy and code of conduct adherence while ensuring desired output.

Airtel Own Retail manager,S al es, HyderabddhduguSeptl®) 3

Strategic roll out o€QCO stores and managing store operations and audit compliance
Running each store as Strategic business units ensuring store profitability, Store revenue and
cost targets met through sales wérious telecom products like postpajatepaid,data,

handsets etc.

Control entire process of sales conversion fromspecting to revenue generation.

Maintain the defined process to enhance and track efficient document compliances, process
compliance, csh handling, service failure reduction, ensuring overall excellence and
efficiency

Inventory and stock management to prevent stock outs or excess inventory.

Assessing business potential for the allocated market area and maximizing conversion.



