
Project Management Skills Waterfall Methodologies Mobile testing TPM Test Automation Testing Evaluate Risks Communicate Status Program 
Management Solution Design Mobile Testing Strong Organizational Skills Productive Motivate People Tight deadlines Quantitative Organized 
Intuitive Follow Up Mentor Customer Service APAC Linux Routers Switches Protocols  Database Virtualization Operating Systems Service Orientation 
Business Relationship Escalation Management NAS Interpersonal Skills Listen Sensitive Shift Escalations Situations Escalation Service Delivery 
Engineering Design Global Development Value  

• Proposition Business Strategy Technical Documentation Maintenance Development Activities Training Activities SaaS Configuration Management 
Software Development Life Cycle QA Conflict Resolution Highly Motivated Managing A Team Customer Needs Enthusiastic Accountable Passionate 
Creativity Confidence Motivating Energetic Employees Performance Develop Capability Organizational Policies MS Project Consulting Supply Chain 
Product Roadmap Project Planning Internal Consulting Contract Management System Configuration Performance Appraisal Excellent 
Communication Implementations implementation  

• Objectives Continuous Improvement Excellent Presentation Skills Data Driven Engineering Behavior Driven Development BDD Computer Science 
Windows Rally B2C B2B Technical Design Business Applications Verbal Communication Skills Judgment Influence High-quality Collaboration Problem-
solving Leadership skills Microsoft Outlook Desktop Developers UX Design Product Design Business Development Sales User Experience Strategy 
Product Management Engagement Business Acumen Provide Guidance Problem Solving Skills Curious Competitive Account Management Mobile 
Technologies Product Engineering Start-up Environment Product Features Management Experience Analytics Product Strategy Data-driven Growth 
Hacking Consumer Web  Customer-facing Collaborate  

• Customers Adoption Embrace Change Kanban Operations Scheduling Partnerships Capacity Planning Large-scale Devops Coding Coaching Best 
Practices Attention to Detail Innovation Big Picture Articulate Business Leaders Collaborative Reliability Mentoring Deliver Monitoring Work 
Independently Communications Coordination Fast-paced PRD BRD FRD PMP PMI PMS UI/UX Build Products Negotiation Skills Architectures 
Analytical Skills Dynamic Environment Industry Experience Resource Management UAT Manage Multiple Projects Leadership Skills Innovation 
Motivated Dedicated Creative Thinker  

• MBA Master’s in Business Administration Self -starter Results oriented Data pipelines Architectures Efficiency Quality KPI Intelligent Hard-working 
QE UAT Program Budget NPIs Apple Risk Assessments Management Skills Hands-on Problem-solving Innovative Proficient Vision Fast-paced 
environment Managing Customers Clients Schedules Drive Cross Functional PMI Industry Experience Software Design Life Cycle MS Office Product 
Development Critical Thinking Team Management Skills Listener Influence Flexible Critical Waterfall Resource Allocation Software Development 
Lifecycle Architectures Cloud Engineering  

• Management Business Management Business Insights Stakeholder Management Digital Transformation Technical Frameworks Agile Methodologies 
Content Management Digital Marketing Project Delivery High Quality Influencing Engaging Proactively Specification Checklists Troubleshoot 
Modeling IT service Customer Experience Identity Management Internal Stakeholders Technical Requirements Business Requirements Digital 
Content Client Account SDLC Project Manage Client Solution Effectively IT Program IT Programs Issue Management Recommend Course of Action 
escalate risks implement mitigation plans develop  

• and exercise scope change control escalate risks IT Programme Citrix Service Delivery Netapp Databases Operational Risk Project Plan Risk Analysis 
IT Management Issue management PMP Certification Business writing Relationship Building Business Solutions Accountability Self-starter Flexibility 
Abilities Knowledge Defines Delivered 1000 managed 6 teams Communication Skills IT Security Invoicing Budgeting Technical support Forecasts 
Legal WBS complex projects Revenue Recognition Project Documentation Sensitive Information Personnel Management Prince II Exceptional 
Organizational Skills Conflict  

• Resolution Skills Professional Services multi-tasking skills customer-facing project scope verification self-driven co-operation Technical Project E-
commerce Ms-project Coaching Prince2 SME MIS CRM SOW Salesforce Scheduling Tech Project Management Business Requirements Requirement 
Gathering Business Stakeholders Contract Documents Data Analysis Strategic Plans Digital Media MIS reporting Consulting AI ML delivering Epsilon 
articulate Information Security Cybersecurity Finance Program Oversight Mentorship Consumers Big Data brand presentation program delivery 
facilitation skills business operations passion sensitive imagination nike corporate  

• Vendors Test Cases Program Management Project Plan Metrics Scrum Sales Training Risk Mitigation Proposal Coding QA Specifications Digital 
Transformation Architecture Maintenance Fashion Excel JIRA SDLC Governance Project Planning Business Requirement Ms Project Engagement 
Sharepoint Sequencing Data Modeling Sales Support Cross-sell Peer Review Informatica Recruitment Data Analysis Verification Traceability 
Documenting Positioning Product Line Sales Plans Data Mapping Pre-sales Up-sell ETL UI BDD TDD RFP Devops Github Prince2 Research Financing 
Hardware Staffing Ordering Modeling Protocols Lifecycle Inventory Product Launch Decision-making Business Plans Requirements Gathering Prince 
Ii Certification Relationship Management Continuous Improvement  

• Microsoft Applications Development Activities Performance Management Escalation Management Internal Stakeholders Security Requirements 
Portfolio Management Project Documentation Client Relationships Sprint Planning Project Delivery Knowledge Sharing Quality Standards Agile 
Methodology Pmp Certification Project Execution Computer Science Microsoft Office Technical Design Mobile Commerce Risk Management Meeting 
Minutes Change Management Project Deployment Business Development Strategic Direction Analytical Thinking Root Cause Analysis Agile 
Methodologies Presentation Skills  

• Consulting Services Delivery Excellence Traceability Matrix Product Life Cycle Process Improvement Production Support Release Management 
Growth Initiatives Project Governance  Project Scope Proactively Provide Guidance Impact Coordination Collaboration Decision Making Cross-
functional Teams Verbal Communication Follow Up Attention To Detail Mentor Teamwork Collaborate Verbal Communication Skills Written 
Communication Collaboratively Resolving Issues Excellent Communication Customer Relationship Proven Track Record Inventory Control Timely 
Resolution Judgment Hands On Build Consensus Creative Delegate Integrity Mentorship Resolve Issues Influencing Accountable Follow Through 
Passionate Motivating Proactive Consistent Best Practices Innovative  

• Tight Deadlines Multi-task Proficient Mentoring Excellent Presentation Skills Multitasking Team Management Customer Relationship Management  
Inputs Support Plan Create Track Review Monitor Goals Identify Knowledge Understand Time Developers Initiatives Understanding Professional 
Functional Written Deployment Guidance Creating Participate Completion Report Drive Conduct Coordinate Issues Bachelor Appropriate Tools Code 
Methodology Cross-functional Employee Tracking Developing Relationships Sessions Timely Actions Objectives Decision Manages Field Successful 
Proven Services Budgets Level Clients Strategies Programme Status Making Definition Detailed Assigned Seek Feedback Build Launch Verbal Deliver 
Assist Prepare Deadlines Requirement  

• Practices Expected Priorities Resources Schedule Different Progress Identification Aspects Balance Having Changes Constraints Flawless Oversee 
Techniques Project/program Programs Action Closure Resolve Follow Defects Case Standards Organization Guide Documents Solutions Order Detail 
Analyze Monitoring Attention Sprint Value Overall Opportunities Direction Effective Relevant Competing External Limited Clear Phases 

• QC Technical Project Audit QMS Lean Calibration Migration Auditing Controls Black Belt Contact Center 6 Sigma It Project Management Performance 
Testing Csat Information System Organizational Change LMS SOPs Policies Quality Management System Betting Leadership Development Scrum 
Experience Data Privacy Distribution Solaris CFD Recruit Core Metrics Flow Charts English Record-keeping Client Service Needs Analysis 
Transportation Executive Team C++ L3 Transcription Presentations Google Suite Key Metrics Telecom Test Plans Build Out Python E-learning ITIL 
Catalyst Help Desk Mainframe Logistics 

•  

• Logging Asana Oracle Perl Facts Outsourcing Unix CAPM Shell Organizational Change Management Agile Development Methodologies Technical 
Project Management Project Management Software Configuration Management Training And Development Reporting Data Vendor Management 
Project Schedules Needs Assessments Meeting Deadlines Content Creation Customer Support Trust Operations Project Budgets Oracle Financials 
Cost Management Version Control Cloud Migration Adult Education Troubleshooting Time Management Quality Control Product Testing Internal 
Communications Vendor Relationships Supply Chain Management Multi-disciplinary Team Information Management Process Implementation High 
Quality Standards Software As A Service Strategic Initiatives Executive Leadership 

•  

• Technical Standards Incident Management Technology Adoption Project Development Performance Metrics Technical Problems Financial Services 
Value Proposition  Consistency Ability To Lead Client Interaction Inspire Confident Interpersonal Communication Skills Pragmatic Disciplined 
Hardworking Work Ethic Enthusiasm Inspiring Reliable Adaptable Friendly Humility Insight Audit Reports Organization Skills Oral Communication 
Skills Communicate Effectively Reporting To Management Ability To Collaborate Subject Matter Expert Complex Environment Proven Track Record 
Communication Skill Build Relationships Recommend Solutions Self-directed Works Independently Point Of Contact Ability To Train 

•  

• Process Changes Resolve Issues Success Regular Contact Programmes Leading Need Setup Maintaining Levels Procedures Region Entire Approach 
Meetings Diverse Advanced Principles Improve Interaction Reports Experienced Identifying Engage Learning Billing Join Application Focused 
Decisions Facilitate Problems Facilitates Helping Description Complexity Stream Familiarity Feature Vendor Develops Added Advantage Stake Holder 
Macro Range Preferably Succeed Executive Expertise Providing Highest Prioritize Bangalore Call Reviews Apply Targets Facilitating Purpose Values 
Applecare Chance Director Asia-pacific Believe Globally Spread Specialists Effort Certified Update Accuracy Competencies Social 

•  

• Black Colleagues Adherence Attend Continuously Estimation Direct Alignment Daily Oral Initiative Assistance Standard Right Comprehensive 

12+ years of experience in delivering large scale and complex technology projects 

with strong problem solving, people engineering, and execution skills. An 

Analytical thinker with a proven ability to probe, question and get “under the 

hood” of established business operations and processes. Aligned cross-functional, 

geographically distributed teams towards organizational goals.  

 

Skills 

ALBISTARWIN S 
Project Manager | Scrum Master | Process Specialist Senior Technical Program Manager Customer Assurance Program Manager IT Project Manager Content Project Manager Senior Project Manager Process Lead 

• Risk management  

• Critical Thinking  

• Task Management 

• Quality Management  

• Conflict Management  

• Negotiations  

• Reporting Skills   

• Budget Management 

 

 

Work experience 

Education 

Bachelors in Engineer – Electrical & Electronics                              June 2007 

Joseph College of Engineering, Chennai 

 

Manager             May 2008 – July 2020 

Amazon Development Centre India Private Limited                    

• End-to-end Project management responsibility of defining and delivering 
Roadmap for Alexa Echo devices  

• Lead business plan execution by collaborating with all stakeholders and 
resolving dependencies and impediments using agile methodology-based 
sprint planning and Spring retrospective meeting 

• Partnered with leadership, product, design & development teams to 
determine scope, milestone, key deliverables at release level 

• Optimized the operation cost by 20% through business process 
reengineering, which impacted in savings of USD 10K YOY 

• Reduced Cost to Quality by 10% through early automation, continuous 
process improvement and risk mitigation 

• Developed dashboards to monitor projects seamlessly across verticals and 
resolved conflicts, dependencies, & took corrective/preventive actions 

• My previous roles at Amazon includes:  
o Driving in-house automation efforts by managing a team of 

technical experts to automate manual processes, and then 
propagate products to larger groups 

o Domain expert for converting physical book to e-book i.e., Topaz 
conversion & Kindle Conversion  

Certification 
 

• Green Belt - Six Sigma 

Awards 
• Recognized as Top Performer and was invited to meet the leadership team 

in the US 

• Awarded for bringing in Process excellence  

• Manager of the year for two consecutive years  

 

Content Associate                                   May 2008 – Sep 2009 
ZEN HR Consulting, Chennai    

• Deputed to Amazon Development center on contract to hire basis 

Stay at home Father           July 2020 – Present 

• Took a career hiatus to raise my two kids while supporting my spouse to 
return to work 

• Freelance Agile coach for a start-up to set up project management process 
to supervise and track the projects at all stages, including analysis, 
development, testing, and delivery to effectively save cost & optimize the 
budget 

Tools 

• JIRA V6 

• Confluence Wiki 

• MySQL 

• Kbits 

• SIM  

• SharePoint  

• Salesforce 

• VB Scripting 

• Test Rail V7 

 

Skills 

• Strategic Planning 

• Stakeholder Management 

• Quality Management 

• Agile Development 

• Risk Management 

• Escalation Management 

• Budget Management 

• Resource Planning 

• Process Improvements 

• Process Compliance 

• Release Management 

• Root Cause Analysis 

• Metrics Analysis 

• Test Management  

• Support & Maintenance 

 

  

Personal Info 

albistarwinstanislaus
@gmail.com 

9941274728 

Velachery, Chennai -600042 

linkedin.com/in/albistarwin 

http://www.amazon.in/
mailto:albistarwinstanislaus@gmail.com
mailto:albistarwinstanislaus@gmail.com
https://www.linkedin.com/in/albistarwin/

