Karthick S

IT Professional / Web
Developer

Contact

Address
Rajapalayam, India 626117

Phone
+919176673541

E-mail
Kathrick§S41@gmail.com

WWwW

https://github.com
/KathrickS4162tab=repositori
es

LinkedIn
https://www.linkedin.com
/in/karthicks41/

Skills

POSTGRES SQL
API AUTOMATION TESTING
JIRA, CONFLUENCE

HP APPLICATION LIFE CYCLE
MANAGEMENT

SELENIUM TEST NG
AUTOMATION

HTML,CSS,JAVA SCRIPT

A Certified Full Stack Web Developer from Crampete,with Intersphip

from Brainsvalley. Been an Database Test Engineer & With 2 years as

Scrum Master in TCS with 7.4 years of experience in Portfolio of Agile

SDLC Environments Testing Applications.

Work History

2012-12 -
2020-05

IT Professional

Tata Consultancy Services Ltd, Chennai

I have 9 Months Experience as a Certified Full Stack
Web Developer from Crampete Institute Chennai
and 3 Months Intership from Brainsvalley Corporation

| have 2 Years of Experience as a Scrum Master and
with 5 years of Testing and Management Experience
in Agile Software Development LifeCylce
Environment. My Roles and Responsibilites includes
the following.

* Product Backlog Estimation, Sprint planning and
Sprint Backlog Creation

 |dentification of Epics for User stories in Customer
Meetings

* Maintaining the Artfifacts such as Product
Backlog,Sprint Backlog,Product Increments in Jira.
e Story point Estimation i.e Determine the difficulty of
Implementation (which includes
Dev+Test+Dependencies)

* Risk analysis and Mitigation of High Priority
requirements

» Allocation of Resources and Setting up the Team
of 5-9 Members and Coaching them the Agile Do's
and Dont's for Maximum Results

* Training the Team to Create Culture of Cross-
functional Collaboration between
Developers,Product Owners,Project Managers and
Testing Teams

* Coaching and Coordinating the team to Ensure
Smooth flow of information across crossfunctional
teams

» Collaborating with the Team in Brainstorming
Sessions and Problem solving based the team
difficulties in testing

* Pushing back the Stories in the Sprint backlog to
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REACT JS

EXPRESS JS

NODE JS

REDUX

MONGO DB

minimize pressure in Daily Discussions with all the
Stakeholders involved

* Ensuring the right mix of Energy with the right level
of Technical and Domain expertise in Allocating the
the team for a Release by discussion with the
Stakeholders

* Ensuring the right mix of Junior and Senior
Developers Organized as Self sufficient teams
working across Multiple Projects

* BrainStorming Solutions to Minimize workpressure
on the Teams based on Sprint planning,Sprint
retrospectives and Devops Capacity

* Facilitating the Scrum Ceremonies like Client
Calls,Sprint Retrospective Meetings and Daily
Standup Meetings

* Monitoring progressing based on team size and
productivity

* Kan-ban Boards (One view Organized Approach
of Activity planned and in progress)

e Story Board Drive of Testing Features(To do, In
progress,Test and Done)

* Daily Stan-up Meeting 15 min to keep the team on
the same page and formulating strategy for the
Next day

* Burn-down Charts (Managing the Sprint Status)

* Burn-up charts (Tracking work Completed)
 Sprint Retfrospective Meeting (Posting Completion
of every sprint)

* Release Candidate or Build version of software
(Release Management)

Also | have 5 years of Testing Expertise in Database
testing,WebServices,forntend Ul and 3 years as a
Team Leader

Clients | Lead Teams with Include, Cigna, Liberty
Mutual Insurance, Vitality Health,Royal Bank of
Scotland, Nation Wide Insurance

| have worked with tools like SOAP Ul
(WebService),SQL (Databases) and Middleware
WebServices Protocols from TIBCO and Test
Management tools like Jira,Confluence and HP
Application Life Cycle Management



Education

2008-06 -
2012-07

2002-06 -
2008-01

I have Work Experience in Guidewire testing, like
Claim Center, Policy Center and Billing.

My Roles as a Team Leader Includes the following:

Reading the Functional Specification document

Reading the Design Document Specifications

* Developing Scenarios

* Preparing test suite to test the Application

* Developing and Maintaining the Regression Suite

* Running Data Migration Batches using CA Lisa and
Java Batches

* Managing team and workupdate Status with Daily
Standup Meetings

* Attending Client Call with Customers in Daily
Standup!

* Attending and updating progress in Sprint
RestroSpective Meetings

I have performed testing across environments like,
Unit test, System Test, Integration testing, Production
Fix and Most Importantly Sandbox testing.

Managing, Tracking and Resolving Defects in
Application Life Cycle Management, Handling and
Tracking Change Requests and SRs

B.Tech Mechanical Engineering:
Mechancial Engineering

Kalasalaingam University - South India

No Degree: Maths/Computer Science
P.A.C.M. Hr Sec School - South India

Video Editing

| have created a lot of videos say upto 20 videos for
youtubel i have good editing skills, Please visit my
Youtube Channel 'StellarMagic'



