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Professional Summary:
· Over 8+ years of IT experience in Business Analysis and over 4+ years in the Salesforce.com CRM Platform both as Administrator and Business Analyst Expertise at all phases of Software Development Life Cycle (SDLC) and Software Test Life Cycle (STLC) involving requirements gathering, analysis, functional design, testing and implementation in Salesforce.com.
· Business Analyst experienced in all phases of Software Development Life Cycle (SDLC), including Requirement gathering and Documentation, Use Casing, User stories, Functional specification, Business Case analysis, Quality Assurance and Testing.

· Extensive knowledge of Business Analysis process and Design using Unified Modeling Language (UML), Rational Unified Process (RUP), Agile, Waterfall Methodology, Scrum, Kanban. 
· Elicited requirements through brainstorming and focus group sessions and identified primary actors their roles and functions. 

· Experience in interacting with business users and executives to identify information needs. Proficient in creating Business Requirement Documents (BRD), Functional Requirement Specification (FRS) document, Functional Design Document (FDD), User Stories, Use Case Diagrams, Activity Diagrams, Sequence Diagrams and Screen Mock-ups using MS Visio, Lucid and Balsamiq.

· Created and reviewed test cases and maintained the Requirement Traceability Matrix (RTM). 

· Worked with various business teams to develop project implementation and developed plans including user interfaces.
· Extensive experience in data migration from traditional applications to Salesforce.com using Apex Data Loader Utility.

· Conducted timely requirement review sessions with the Stakeholders and end users to ensure the product verification. 

· Skilled in translating business objectives into prioritized functional requirements and recommending feasible solutions to business problems. 

· Experience in training and mentoring team members with product knowledge and business processes.

· Outstanding organizational skills including ability to multitask, prioritize, and manage complex issues.

· Defined the test criteria, project schedules and base lined the Test Plan with the help of project meetings and walkthroughs.

· Quick learner and good performer both in team and independent job environments.
· Worked with Product owner and Scrum master on artifacts such as Product Backlog, Sprint Backlog, Sprint Burn Down Chart.
· Effectively interacted with customers and Subject Matter Experts (SME) to gather business requirements across multiple business process areas.

· Involved in UAT, Regression Testing, System Integration Testing, Data Validation, End to End Testing.
· Excellent Analytical skills to understand the business process and Functionality, Requirements and translate them to system requirement specifications. 
Technical Skills:

	Business Modeling Tools
	Salesforce, C3 Enterprise Suite, MS Visio, Balsamiq and Lucid

	Requirement Management Tools
	JIRA, Trello, MS Word, MS Excel, Share point, and HP ALM.

	Management Tools
	Content Management Enterprise Tool, Salesforce, Order Management System, SCRUM Framework

	Project Management Tool
	MS Project, Trello

	Testing Tools
	MS TFS, HP ALM, JIRA

	Operating Systems
	MS Windows

	Languages / Modeling Tools
	SQL, UML

	Database
	Salesforce, SQL Server 2000, MS Access

	Utility
	MS Office Suite [Word, Project, Excel, Visio, PPT]


Education:

MBA in Finance, Loyola College, India






2009-2011

Bachelor’s in Commerce, Kristhu Jayanthi College, India 




2006-2009

Certifications: 
Salesforce Certified Administrator   -   21276050 (Credential ID)
Salesforce Certified Platform App Builder    -   21324201 (Credential ID)
Projects Summary:

Clairvoyantsoft Chandler, AZ                                                                                 Jan 2019 – Current
Salesforce Business Analyst/Administrator
Project: CEP (Customer Engagement Platform)
Responsibilities:

· Served as a liaison between the business team and project team by assisting the business in identifying, understanding, and documenting their business needs.

· Gathered business process requirements and utilize Salesforce functionality to automate and achieve those objectives.
· Participated in User Story Prioritization, Sprints, User Story Testing, and Project Documentation.
· Provided Training and support as a Salesforce.com administrator to business users.
· Worked on Agile and Scrum Methodology for Salesforce custom app implementation.
· Provided weekly Demo's with the client & record changes, tracked with detailed meeting minutes and acceptance.
· Developed and Customizing salesforce.com application based on the user needs.
· Analyzed and imported thousands of account and contact records using Data Loader.

· Participated in the identification, understanding, and documentation of business requirements, including the applications capable of supporting those requirements.

· Monitor new Salesforce released features and functionality to provide recommendations for process.

· Managed Auto response rules if customers approached beyond the business hours and toiled on Record Types, Validation Rules and Page Layouts.

· Translated the business needs into system requirements, communicated with the business on a non-technical level, and with the Development team on a more technical level. 

· Prepared market assessment reports spanning the past, present, and future via Matrix, Summary reports accessing Salesforce Dashboard. 

· Designed and deployed the Custom objects, Custom tabs, validation rules, Workflow Rules, Auto-Response Rules, Page layouts, to suit to the needs of the application.

· Customized user Roles, Role hierarchies, Profiles and Sharing settings to ensure that the protected data is available only to the authorized users.

· Created and deployed several Custom Reports using salesforce.com platform.

· Conducted requirements elaboration sessions in salesforce CRM platform to review and validate business requirements.
· Conducted User Acceptance Testing (UAT).

· Assisted the PM in setting realistic project expectations and in evaluating the impact of changes on the organization and plans accordingly.

· Provided technical assistance in identifying, evaluating, and developing systems and procedures that are cost effective and meet business requirements.

· Developed test scenarios and implemented test plan. 

· Provided key inputs in working with users in defining project and system requirements.

Environment: UML, Salesforce, Microsoft SQL, GAP Analysis, HP-ALM, MS Outlook, Trello, Scrum and Balsamiq.    
Dollar Tree    SanJose, CA       


       



   Jul 2017 – Dec 2018
Salesforce BA/Administrator
Project: Store Order Management System and Inventory Management. 
 
Responsibilities:
· Interacted with various business user groups for gatherings the requirements for Salesforce implementation of Customer Portal for Certification Application and documented the Business and Software Requirements. 

· Performed Problem Analysis, Research Solutions and presented recommendations. 

· Carried out Salesforce administration activities such as User Management, Profile and Permission Set Management.
· Provided best practice recommendations in the areas of Order Management System and CRM.

· Delivered continuing support in the areas of SFDC configuration, administration, reporting, data migration, solution design and project co-ordination. 
· Created requirement documentation, reviews with user representatives, recommend priorities and obtain user signoff.
· Built custom Reports and Dashboards to monitor Data Quality and Integrity.

· Worked on various Salesforce.com standard objects like Accounts, Contacts, Cases, Opportunities, Products, Leads and Campaigns.
· Used SQL queries to collect relevant information from company's database.

· Developed field & page layout customization for the standard objects like Account, Contact and Leads.

· Identifying potential errors and problems in purchase orders, receipts and invoice systems.

· Analyzed operations procedures, processes, and problems to identify areas for improved workflow.

· Identified internal and external system requirements, designed & configuration set-up, and created User Documentation and conducted training classes.

· Created different Custom objects, Formula Fields, Custom fields and updated field pick list values for various business needs. Used field level security along with page layouts to manage access to certain fields.
· Assisted the PM in setting realistic project expectations and in evaluating the impact of changes on the organization and plans accordingly.

· Provided technical assistance in identifying, evaluating, and developing systems and procedures that are cost effective and meet business requirements.

· Developed test scenarios and implemented test plan. 
Environment: SQL, Word, MS Outlook, CRM, UAT, UML, MS Visio, JIRA.  
Serco   Chennai, India        

             
         


               Nov 2009 – Feb 2014
Business Analyst
Project: ITRS (Insurance Tracking and Reporting System)

Responsibilities:
· Captured Requirements through detailed discussion with client and project managers.

· Developed detailed Business Requirement Document (BRD) and Software requirement artifacts.

· Established Traceability between the Requirements and the Tests cases in Traceability Matrix.

· Designed the business requirement collection approach based on the project scope and SDLC methodology.

· Responsible for analysis, design, development, testing and implementation of tracking system for business processes.

· Directed and supervised research on emerging business process management.

· Performed extensive requirement analysis including data analysis and gap analysis.
· Assisted the offshore team and review the artifacts prepared by them.

· Worked with the QA team with test execution and answering queries for specific modules.
· Designed and developed project document templates based on the SDLC methodology.

· Participated in various stages of data and requirement analysis for project needs.

· Created screen-mockups using MS Visio to review the requirements and provide feedback on the screen design. Also, used Balsamiq to create ad-hoc screen mock-up to review with the users.

· Designed and implemented basic SQL queries for QA testing and report / data validation.

· Translated the business needs into system requirements, communicating with the business on a broader scale and update the same under JIRA tool. 
· Analyzed business/functional requirements and worked with project team to define functionality and solutions.  

· Collaborated with the development architect and the business to develop both high-level and detailed application architecture to meet the business needs.

· Assisted the PM in setting realistic project expectations and in evaluating the impact of changes on the organization and plans accordingly, also conducted project related presentations.

· Conducted User Acceptance Testing and track the defects via HP ALM.

· Functioned as the primary liaison between the business line, operations, and the technical areas throughout the project cycle. 

· Analyzed research on operational procedures and methods and recommended changes for improvement – with an emphasis on automation and efficiency.

Environment: MS Visio, MS Outlook, Salesforce, SQL, Balsamiq, JIRA, UAT, HP ALM. 
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