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QA Lead having 9 years of progressive experience and proven record of significant, successful contribution in quality management, project management, process improvement, business analysis/evaluation, software development life cycle methodologies.
Professional Summary                                                                                                                                                                    
         
· 9 years of strong experience in execution of different Projects accommodating Functional\Manual Testing, Regression Testing, SAP B1 ERP testing (Inventory, Purchase, Sales, Planning & Production modules), Mobile Application including iOS, Android, Blackberry, Desktop application and User Acceptance testing (UAT Support). 
· Exposure in testing & managing Microsoft SharePoint Portals & Web Applications \Intranet applications.
· Making sure that all testing plans comply with company guidelines, standards and regulations.
· Responsible for the test management of projects throughout a project’s life cycle, also involved in creating structured processes to manage defects right through to resolution.
· Experience of working on Business, technical and functional requirements.
· Understanding different test approaches and techniques.
· Strong abilities in Manual (black box), involving setting up of test environment, creation of test cases, execution of functional / regression tests & tracking defects.
· Can translate business processes in to clear and comprehensive test scenarios.
· Experience in collecting varies test metrics using Traceability Matrix template from Requirements, System Integration Testing and Production deployment.  
· Proven ability to determine priorities, schedule work and meet critical deadlines.
· Managed resource allocation in project level schedules and ensured efficient use of resources across projects.
· Experience in modern software development life cycle (Agile/SCRUM methodology).
· Experience in reviewing the Business Functional Specifications, Functional Design Specifications and Detailed Design Specifications.
· Strong interpersonal and communication skills with a track record of motivating and developing team players. 
· Highly motivated and adaptive with the ability to grasp things quickly and possesses excellent interpersonal, technical and communication skills.
· Enthusiastic about learning new concepts & Emerging technologies. Able to learn new technologies and Business Terminology quickly.
Professional Certifications

· Diploma of Software Testing from Seed Info-tech, Pune in 2011.
· Batchmaster Certified SAP B1 Application Consultant.

Experience

· Currently working as QA Lead for Basecamp Startups Pvt. Ltd (Sister concern of Batchmaster Software Inc.) since July 2016
· Worked as Senior QA Engineer in Eworkplaceapps, Batchmaster software Inc. from Nov 2015 to June 2016.
· Worked as Senior QA Engineer in CDN Software Solution Pvt. Ltd. from Feb 2012 to Oct 2015.

Technical Skills

	WEB Application Testing
	Java, J2EE, .NET, Web applications, Web Sites, Web pages, Angular

	Agile/Applications Testing 
	Web applications, standalone Desktop applications, SharePoint Web Application, Mobile Applications – IOS & Android & Blackberry, ERP testing

	Defect Management Tools & Scripting Languages
	Issue tracker, Microsoft TFS, Mantis 
CDNPMS (In house bug tracking tool)

	ERP Applications Testing
	SAP Business One Suite 




Project Summary

1. Project Name		: OptiPro ERP Manufacturing	
Employer		: BaseCamp Start-Ups Pvt. Ltd.
Tool Used		: Microsoft TFS, SAP B1
Team Size		: 10
Role			: QA Lead

Project Description	: 
                                       OptiProERP is an end-to-end discrete manufacturing ERP that combines financial management, supply chain, CRM, and industry-specific solutions in one seamless system. OptiProERP gives you the foundation to scale and compete, without the complexity and cost.	
Role and Responsibilities:
·    As QA Lead, Created the overall Program Test Strategy and involved in overall Test planning for the project.
· Provide test and resource Estimates for the whole Test effort, and maintain the Resource Allocation Plan.
· Worked closely with business partners for getting UAT Testing coordinated and also worked on documenting few critical requirements in form of test scenarios 
· Coordinate on all Business and other Sign Off for Go Live.
· Work with other PM’s on the PMO to ensure timeline, budget and resource compliance. Also maintain Risk, Issues and Dependencies with the PMO.
· Coordinate with the BA’s, Dev teams and PM on testing dates and maintaining overall Program / project dates.
· Working with the Business and Data Analyst on clarifying the design issues.
· Ensuring all the business transformation rules documented as part of the requirement document are in sync with application actually developed, are tested and documented in the requirement traceability for capturing test coverage.
· Status Updates and Status Template definition for the Test team across various Work streams.
· Worked with various Managers to ensure processes are followed and any gaps in the process is filled in recommending new and improved processes.
· Provide Leadership and support to the QA and other teams as required.
· Implemented different QA methodologies and strategies in all stages of SDLC.
· Defect Triage and other project escalation.
· Defect Prioritization for the Development fixes along with deployment discussions to the Test Environment to sync other code moves.
· Worked with the Test manager to plan and document the Test Plan and Test Strategies and ensure test coverage is accurate and enough.
· Coordinate with Development Leads on Code Migration from DEV environment to Testing environment and coordinating other test environment activities, including approvals.
· Rework on Project Timelines and re-planning the test approach and test plan per the changes and giving directions to the team.
· Coordinating the End-to-End test for the system enhancement and data Conversion.
· Defining the Wave level test approach across all Levels and types of tests on a weekly basis and reviewing the same with all the testing parties involved.
· Developed Test Plan and test cases from the requirement documents and use cases.
· Create and review the Test Cases in the test management tool M/S TFS.
· Involved in functional testing of the applications to meet the end product requirements.



2. Project Name		:  BizPortals365 SharePoint Solution	
Employer		: BaseCamp Start-Ups Pvt. Ltd.
Tool Used		: Microsoft TFS, Office 365 suite, SharePoint
Team Size		: 12
Role			: QA Lead
Project Description	: 	
                                       Organizations all over the world are adopting Microsoft SharePoint rapidly with a goal to increase collaboration, centralize knowledge, and to develop solutions which engage and empower employees. As a trusted Microsoft Gold Partner for 15 years, BizPortals Solutions has experienced Solutions has expertise in developing intranet and digital workplace solutions on SharePoint and Office 365, and providing SharePoint consulting, implementation, and migration services. Our goal is to help you accomplish business objectives and enable a more informed, engaged, and productive workplace for your employees. 
BizPortals 365 is built over Office 365 suite and is industry leading business intranet. Bizportals has built in document management, document approvals, document signing, project management, workflow automation tools, project management including Kanban board and Gantt Charts. Bizportals is intranet portal for collaboration within the walls of your organization and outside those walls for customers & partners, enhancing business productivity. Bizportals 365 can be deployed as intranet, extranet & SharePoint web applications, as a SharePoint consulting services. SharePoint-based intranets are able to integrate and unify SharePoint and other Office 365 tools, as well as other business applications. This means that SharePoint enables you to bring your business together in all aspects in a single place. Bizportals is Microsoft golden partner.

Role and Responsibilities:
· Responsible for overall customer satisfaction & deliverables from quality point.
· Creates, owns and tracks the quality management strategy and process by adopting the industry best practices as best suited to the organization.
Sets clear teams and direct reports objectives.
· Defines and maintains strategy for growing teams and direct reports knowledge and skillset. 
· Creates and maintains highly motivating environment and effectively manages individual’s performance. 
· Manages organizational changes in a smooth manner.
· Effectively communicates with different stakeholders within and outside the organization to:
· Provide visibility on the quality strategy, progress and deliverables.
Acquire all the resources needed for assuring the best performance of the team. 
· Acts as communication bridge and escalation point for the team.
· Proactively identifies issues in the team and resolves them in efficient manner.
· Strong knowledge of Build and deployment in Continuous integration is strongly desirable.
· Advanced understanding of source code repositories, branching and merging strategies.
· Highlight risk and provide mitigation plans.
· Proactively involves in production problems investigation and defines issue prevention action.
· Keeps himself/herself up to date with the latest domain and platform trends.
· Owns the process and test efficiency improvement initiatives.
· Participates in the interviewing process and owns hiring decision making on assigned projects/teams.
· Ensures Lines of Succession are in place.
· Maintains up-to-date knowledge of current Processes & Policies.
· Familiarizes, documents and where necessary, communicates a clear picture of project deliverables both internally and externally.

3. eWorkPlace Apps Connect – BizChat
Employer		: BaseCamp Start Up’s Pvt. Ltd.
Tool Used	          : Microsoft TFS, TOAD ,Android APK , IOS IPA
Team Size		: 12
Role			: QA Lead

Project Description	: 
                                 eWorkplace Apps innovates and develops SaaS-based apps focused on business communication and collaboration. BizChat, our flagship product, brings all of your people and communication in one place. We know businesses don’t all work and define teams the same way. With Connect, you can easily define, setup, and communicate in different department and team structures across your business, unlike any other app. eWorkplace Apps has come up with BizChat, a true team collaboration app for businesses. With modules such as employee directory, chat, task management and activity stream (social enterprise network) bundled together, connect does pretty much everything to help you run your business. Connect is a cloud-based service available via secure channel. The data is safely maintained and the access is provided through strict access right protocols.

Role and Responsibilities:

·    As QA Lead, Created the overall Program Test Strategy and involved in overall Test planning for the project for all three Platform IOS, Android & Web Client.
· Provide test and resource Estimates for the whole Test effort, and maintain the Resource Allocation Plan.
· Worked closely with business partners for getting UAT Testing coordinated and also worked on documenting few critical requirements in form of test scenarios. 
· Coordinate on all Business and other Sign Off for Go Live.
· Work with other PM’s on the PMO to ensure timeline, budget and resource compliance. Also maintain Risk, Issues and Dependencies with the PMO.
· Maintaining various test environments across all Projects to ensure code moves are seamless. Build & Environment Planning for System/SIT and UAT testing.
· Coordinate with the BA’s, Dev teams and PM on testing dates and maintaining overall Program / project dates.
· Working with the Business and Data Analyst on clarifying the design issues.
· Ensuring all the business transformation rules documented as part of the requirement document are in sync with application actually developed, are tested and documented in the requirement traceability for capturing test coverage.
· Status Updates and Status Template definition for the Test team across various Work streams.
· Worked with Various Vendors and Consulting companies to acquire resources.
· Worked with various Managers to ensure processes are followed and any gaps in the process is filled in recommending new and improved processes.
· Provide Leadership and support to the QA and other teams as required.
· Implemented different QA methodologies and strategies in all stages of SDLC.
· Defect Triage and other project escalation.
· Defect Prioritization for the Development fixes along with deployment discussions to the Test Environment to sync other code moves.
· Worked with the Test manager to plan and document the Test Plan and Test Strategies and ensure test coverage is accurate and enough.
· Coordinate with Development Leads on Code Migration from DEV environment to Testing environment and coordinating other test environment activities, including approvals.
· Rework on Project Timelines and re-planning the test approach and test plan per the changes and giving directions to the team.
· Coordinating the End-to-End test for the system enhancement and data Conversion.
· Defining the Wave level test approach across all Levels and types of tests on a weekly basis and reviewing the same with all the testing parties involved.
· Developed Test Plan and test cases from the requirement documents and use cases.
· Created Test Cases in the test management tool Testlink.
· Involved in functional testing of the applications to meet the end product requirements.

4. Project Name		:  Accubatch	
Employer		: CDN Software Solution Pvt. Ltd.
Tool Used		: .net Desktop application
Team Size		: 4
Role			: Senior QA Engineer
Project Description	:
                                   Pacific Inks provides proven water-based inks for a large range of applications worldwide. It supports these inks with the optional use of its Accubatch blending systems. These systems can be installed in your factory to accurately dispense and automatically mix printing ink for immediate use.
Role and Responsibilities:

· Writing Manual test case from design document.
· Writing Test Scenarios from base documents.
· Test Case peer Review.
· Customer Funded Work order testing and ownership of complete module for specific customer 
· Defect Re-testing from build to build.
· Smoke testing, Sanity testing and Regression testing over new build for product.
· Worked with Developer for defect resolution and recreation.
· Conducting Seminars and knowledge sharing sessions on domain cum product knowledge.
· Keeping track of testing progress and maintaining it.

5. Project Name		:  M-Learning	
Employer		: CDN Software Solution Pvt. Ltd.
Tool Used		: PHP, Android Studio
Team Size		: 5
Role			: Senior QA Engineer
Project Description	:
                                   Over the years, technologies have played a key role in shaping our world. Technology is all around in every domain. e Learning is one of the domains which have lots of potentials yet to come. This post will focus on the Scope of E-Learning in India. It has eased the process of getting education to a great extent. From high-tech school laboratories to virtual classrooms, the ways and means of education have been constantly evolving.
Role and Responsibilities:
· Writing Manual test case from design document.
· Writing Test Scenarios from base documents.
· Test Case peer Review.
· Customer Funded Work order testing and ownership of complete module for specific customer 
· Defect Re-testing from build to build.
· Smoke testing, Sanity testing and Regression testing over new build for product.
· Worked with Developer for defect resolution and recreation.
· Conducting Seminars and knowledge sharing sessions on domain cum product knowledge.
· Keeping track of testing progress and maintaining it.

6. Project Name		: Otto	
Employer		: CDN Software Solution Pvt. Ltd.
Tool Used		: PHP, Android Studio
Team Size		: 5
Role			: Senior QA Engineer
Project Description	:
                                   OTTO is your personal driving assistant, enabling you to stay connected to people, information and entertainment, whilst reducing the need to take your eyes off the road and hands off the wheel! 
OTTO has been built from the ground up as a personal assistant specifically for use while driving and unlike other "assistants", does not require a button press to engage with it for the majority of tasks. The other critical difference is that you can also move between functions just by asking OTTO.
Role and Responsibilities:
· Writing Manual test case from design document.
· Writing Test Scenarios from base documents.
· Test Case peer Review.
· Customer Funded Work order testing and ownership of complete module for specific customer 
· Defect Re-testing from build to build.
· Smoke testing, Sanity testing and Regression testing over new build for product.
· Worked with Developer for defect resolution and recreation.
· Conducting Seminars and knowledge sharing sessions on domain cum product knowledge.
· Keeping track of testing progress and maintaining it.

7. Project Name		: Neoderm Intranet Application	
Employer		: CDN Software Solution Pvt. Ltd.
Tool Used		: PHP, Android Studio, Xcode
Team Size		: 12
Role			: Senior QA Engineer
Project Description	:
                                     This is a mobile app & networking website. It lets you chat with anyone on your intranet network. You can share thoughts, smiles, links, and audios. This is cross platform application which uses XMPP protocol for Instant chatting /IM’S. 
Role and Responsibilities:
· Writing Manual test case from design document.
· Writing Test Scenarios from base documents.
· Test Case peer Review.
· Customer Funded Work order testing and ownership of complete module for specific customer 
· Defect Re-testing from build to build.
· Smoke testing, Sanity testing and Regression testing over new build for product.
· Worked with Developer for defect resolution and recreation.
· Conducting Seminars and knowledge sharing sessions on domain cum product knowledge.
· Keeping track of testing progress and maintaining it.

8. Project Name		: Multicom TechTools (Suretek company)	
Employer		: CDN Software Solution Pvt. Ltd.
Tool Used		: PHP, Android Studio, Xcode
Team Size		: 8	
Role			: Senior QA Engineer
Project Description	:
                                       Alphanumeric identifier for a Technician. It is used by them as a username and also passed to their employer to link the two. It consists of the first three characters of the surname (or company name) followed by four digits. This identifier for the entity is also used across other products produced by Multicom Systems Pty Ltd and Suretek Pty Ltd. Suretek's proprietary alarm transmission system. The Security Company (Suretek's client) buys panels from Suretek, and sends their technicians to install them at sites. Technicians Individual who installs and maintains panels onsite. In this context, commissioning a panel refers to its first-time activation on the surepoll network

Role and Responsibilities:
· Writing Manual test case from design document.
· Writing Test Scenarios from base documents.
· Test Case peer Review.
· Customer Funded Work order testing and ownership of complete module for specific customer 
· Defect Re-testing from build to build.
· Smoke testing, Sanity testing and Regression testing over new build for product.
· Worked with Developer for defect resolution and recreation.
· Conducting Seminars and knowledge sharing sessions on domain cum product knowledge.
· Keeping track of testing progress and maintaining it

9. Project Name		: WordKik (Parent & child)	
Employer		: CDN Software Solution Pvt. Ltd.
Tool Used		: PHP, MySql, Java, JQuery, Mobile (Android)
Team Size		: 7
Role			: QA Engineer
Project Description	:
                                      The main scope of this project to secure the child to use to bad website and bad words in our smart phones.

Role and Responsibilities:
· Writing Manual test case from design document.
· Writing Test Scenarios from base documents.
· Test Case peer Review.
· Customer Funded Work order testing and ownership of complete module for specific customer 
· Defect Re-testing from build to build.
· Smoke testing, Sanity testing and Regression testing over new build for product.
· Worked with Developer for defect resolution and recreation.
· Conducting Seminars and knowledge sharing sessions on domain cum product knowledge.
· Keeping track of testing progress and maintaining it

Awards & Achievement: 
· Nominated as the School Captain in 2002 in D.E.M.H.S.S, Chhindwara (M.P).                                                                                                                       
· Secured A grade in State Level Environmental Awareness Examination organized by
· Environmental Care & Sustainable Development Society (ECSDS) in 2001.
· Certified for playing Cricket in School at District Level in 2001.
· Member of the school cricket team 2001 - 2002.
· Secured 90% (Awarded Silver Medal) in National Talent Search Contest conducted 
· by Central Institute of General Knowledge Learning in 2000.
· Secured 88% in General Knowledge & Intelligence Test conducted by Central 
· Institute of General Knowledge Learning in 1998.


Academic Qualification

B.E (computer Science)		:68.00% (RGPV University)
Senior Secondary			:61.00% (MP Board) 
Higher Secondary			:68.00% (MP Board) 
Personal Details

            Date of Birth      -    19 April 1987
            Father’s Name   -   Mr. Gopal Krishna Kathil 
            Occupation        -   Executive Engineer, I.M.C
            Mother’s Name   -    Mrs. Sandhya Kathil

Date: 21 Feb 2021
Place: Indore
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