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RECENT STORY
Part of Infor Management Team, Delivering and providing solution for multiple ERP accounts. Heading Delivery with accountability and responsibility of the entire region.
Handling functional process, Data Science & Analytics Team. Staffing, Training Resources, Created Process mapping inventories. 
Worked on Learning Management System (LMS) Implementation @Infor. Was responsible for EAP, IPN and Sales Enablement India region.
ACHIEVEMENTS
PMP Certified from PMI June 2020
Infor GDS Champion Award (For the Year 2018 & 2019) 
Award given to individual as token of appreciation from the Infor Senior Leadership. 
Accenture Excellence Award (Accenture, Entice Project, 2015)
Received the award for contribution in delivering Client centric outcome.
CAREER PROFILE
Senior Mgmt Professional with experience of 16 years in Delivery Mgmt, Corporate Communication, New Product Launches, Budget Mgmt, Sales Mgmt, Customer Relationship Mgmt and Project Mgmt. Proven track record of Leading and executing projects pioneering from inception to completion. Skilled in providing leadership, direction, strategy and vision in the areas of technology / product development to facilitate and enable growth & business agility. 
Possess excellent negotiation, organizational, relationship mgmt, problem solving and interpersonal skills with cross-cultural adaptation & creative abilities.
Expertise in ERP Implementation Infor LN, Infor CSI Syteline for Manufacturing Industry, IFS (Retailers) and Microsoft Dynamics AX. Proven skills in delivering projects on ERP, Robotic Process Automation and Support Functions. Project Management, AGILE, Design, Development, Infrastructure & Application Support with career-long record of promotion, stakeholder satisfaction, team building, and strategic insight, poised for next-level Success in a Managerial role.





	


HIGHLIGHTS
● One of the 30 evangelists on RPA at Accenture Indian Delivery Centre, 
    SME on SQL Server at Accenture Close to 8 years of experience 
● Extensive experience in Delivering Project in all phases - Planning,     
    Scheduling, Execution & Control
● Proven ability and experience on handling multiple teams (6 teams);
    Certified in Leading Teams from MICHIGAN UNIVERSITY
● Involved in requirement gathering, estimations (MPP), creating 
     Functional Specification’s and Technical Design documents
● Extensive experience on Product Lifecycle Management, Vendor 
     Management, Mobile Technologies and Client Management
● Client end on-site experience – Toronto, Canada (Metrolinx project,  
     2016)
● Extensive experience on AGILE methodology, acted as AGILE COACH, SCRUM MASTER for multiple projects.
● Extensive experience in Incident Management, Problem Management, Change Management & Release Management.







Key Responsible Areas:
· Performed leadership roles – Delivery Management, Program Management, Project Management and Operations Management.
· Proven ability in defining business strategies, solutions, collaboration with multiple stakeholders, vendor management.
· Lead and direct projects, which often require considerable resources and high levels of functional integration and interaction with customer executives, Interfaces with customer executive level management on a regular basis.  
· Performing and owning the budgeting of the account and maintaining PNL.







	Domain Expertise
Sales & Marketing, Banking, Services, Retail and Manufacturing

TECHNICAL SKILLS
Infor LN, Infor CSI SyteLine, MS Dynamics
SQL Server 
SQL Server (2005, 2008, 2012), 
MSBI, Database Maintenance, Performance tuning, Disaster Recovery and High availability concepts. 
SQL Server Integration Services 
Other skills –
Visio, Excel, Access, MPP, PPT, Birst, Power BI, SmartSheets & Jira
EDUCATION
B.E. (Electrical & Electronics) from SMIT College (University of Madras)


EXPERIENCE 
Infor India Pvt. Ltd, Hyderabad; 		      	 Feb 2018 – Till Date
 Delivery / Program Manager
Accenture Service Pvt. Ltd, Hyderabad; 		 Oct 2009 – Jan 2018
 Associate /Project Manager
Satyam Computers Pvt. Ltd, Hyderabad; 		 Oct 2007 – Oct 2009 
Senior Software Engineer 
Dell International Services, Hyderabad; 		 July 2003 – Oct 2007 
Technical Support Analyst 







[bookmark: _GoBack]


Infor PROJECTS @at@@@



	Project Name
	Technology
	Role
	Responsibilities

	Hein Lehmann India Pvt Ltd
	Infor LN
	Delivery/Program Manager
	Project Delivery (Inception to Go Live)
Account Management
Change Management
Release Management
Risk Management
PNL & Budget Management

	METCAM
	Infor CSI 
	
	

	Godrej
	Infor CSI
	
	



Accenture Projects @at@@@


	Project Name
	Technology
	Role
	Responsibilities

	Bertel O Steen, Norway
	IFS (ERP), Oracle
	Delivery/Program Manager
	Project Delivery (Inception to Go Live)
Account Management
Change Management
Release Management
Risk Management
PNL & Budget Management
Project Portfolio Management

	AFMS Metrolinx, Canada
	MS DAX, MSBI, Site Core, BizTalk, .Net
	
	

	Entice, Microsoft
	Microsoft BI
	
	

	EPG (Enterprise Partner Group), Microsoft
	SQL Server, Microsoft BI
	Project Manager
	Change Management
Release Management
Risk Management
Project Management

	Sales & Marketing, Microsoft
	SQL Server, Microsoft BI
	
	

	MSB, Microsoft
	SQL Server 2008
	
	


 Satyam Computers Projects @at@@@




	Project Name
	Technology
	Role
	Responsibilities

	BGIT, Microsoft
	SQL Server 2008 and 2005
	Sr. Consultant
& 
Consultant
	
Change Management
Release Management



	BGCOE, Microsoft
	SQL Server 2005
	
	



Over All Activities:
· Deliver projects and products using the appropriate agile project management methodology, learning & iterating 
Frequently
· Co-ordination with PMO for Project Code Initiation, Legal Team to validate the contract and SOW, Finance Team to understand the budget allocation and the solution contingency.
· To recruit, hire, train, and supervise delivery team members. This includes release of team members who are not fulfilling their duties.
· Monitoring and maintain the operational budget for the Infrastructure delivery department. This may include writing weekly and monthly budget reports for the Leadership.
· Create cost-effective distribution plans and efficient routes for deliveries using mapping software and other software programs.
· Ensure that IT deliveries are made within strict deadlines so that shipments arrive at their destinations on time.
· Professionals answer questions for customers, track deliveries, and address customer complaints.
· Co-ordination with HR, Quality, Centre Of Excellence, Sales and IT team to provide the respective support on need base to deliver the projects successfully.
· Work with the Product Manager to define the roadmap for any given product and translate this into user stories.
· Forecasting timelines, budgets and clearly define scope.
· Meeting quality, cost and on time delivery goals.
· Controlling scope creep and change orders.
· Controlling project progress while overseeing multiple contractors over long periods of time.
· Securing cost-effective materials and resources.
· Managing changing client expectations and demands.
· Lead the collaborative, dynamic planning process – prioritizing the work that needs to be done against the capacity and capability of the team.
· Matrix-managing a multidisciplinary team.
· Ensure all products are built to an appropriate level of quality for the stage (alpha/beta/production).
· Actively participating in the Delivery Manager community, sharing and re-applying skills and knowledge and bringing in best practice.
· Participating in leadership forums and provides critical insights on improvement of services.
· Ensures resources, capabilities and capacity are in place to meet both existing and new business demand. 
· Refines the Technology Service Delivery organization model and ensure availability of appropriate skills.
· Builds strong relationships across the organization and with key business stakeholders where go to market technologies drive unique support requirements.
· As a Scrum Master lead various teams that are working on a project to achieve specific milestones and deliverables. Motivate multiple groups and stakeholders at an organizational level, maximizing the potential of all at stake. As a Scrum Master used to bridge the gap between the concept of the project and the actions required to complete it. Strong leadership and organizational skills.
· As a Scrum Mater formed an essential link between the product owner and project teams. While the product owner drives the overall initiative, nurture the team. Effective collaboration between Scrum Team and product owner ultimately result in successful products that meet the organization’s requirements. Able to find creative ways to increase organization, collaboration, and productivity to deliver the product the business line owner requested.
· Good listeners and pay attention to the challenges the project team is facing at every step of the way. Also been observant, paying attention to the team’s daily activities to gain a clear view of members’ roles and contributions in sprint sessions.
· Besides resolving and issues that arise, also proactively prevent potential problems. Gained required overarching knowledge about the product and process. My experience enables the team to avoid roadblocks. Also possess knowledge of various work formats and agile methodologies such as Test Driven Development, Feature Driven Development and Kanban.

Areas of Expertise

· Functional Analysis / Business Analysis
· Delivery Effectiveness and Program Management
· Business Growth and Pre-Sales
· Budgeting/Financial Control
· Operational Management 

Functional Analysis / Business Analysis:
Responsible for developing, creating, reviewing, maintaining, and updating the application related documentation and is also involved in preparing the training material in such a way that it is relevant, accurate, updated and completely user friendly. Analysis sessions to make sure that the key business goals and objectives will be accomplished, identifies the existing process challenges and documents the gaps in those processes.
Evaluating business processes, anticipating requirements, uncovering areas for improvement, and developing and implementing solutions. Leading ongoing reviews of business processes and developing optimization strategies. Staying up-to-date on the latest process and IT advancements to automate and modernize systems. Conducting meetings and presentations to share ideas and findings.

Delivery Effectiveness and Program Management:
Inculcating standard and organizational best practices to drive business operational issues, aligning with vision and mission of the Leadership. Creating dynamic environment that facilitates innovation and continuous improvement. Motivating the team to empower them and exceed the expectation of the business goals. Demonstrate innovation, Insight and smartness to illustrate the challenges that bring out the best in the people and bring them together to achieve one single goal.

Business Growth and Pre-Sales:
Strong knowledge on business Processes and the analytical approach to drive the business growth. Conduct in-depth analysis of business strategy, identifying the best policies and the circumvention of probable difficulties with a focus on continuous progress. Initiate appropriate actions to minimize risks and align performance goals with business. Helped the Sales team in terms of guiding them with the Sales tool kits.

Budgeting/Financial Control:
Make strategic and operational planning decisions based on regular analysis of Marginal reports, accounting reports. Monitor each project’s performance to ensure alignment with targeted performance of each project’s projection.

Operational Management:

Manage and empower 65+ Associates, including the Project Managers, Attract, develop and retain key management staff and strategic partners and provide mentorship, ensuring that the company has the talent in place to meet its competency needs in the future. Work closely with the support departments like HR, Finance, IT, Admin for operational excellency

IT Service Delivery Management:

Maintain high performing service support functions including and IT Service Desk, Desktop Support and VIP Support. Owner of the Incident, Request, Change and Escalation processes, ensuring high levels of performance in these processes, accurate reporting and establishing service improvement activities when required. As owner of the escalation process the Service Delivery Manager will take ownership of major incidents to ensuring coordination of resolving parties, effective communication to stakeholders and post incident review.  Monitor, control and support service delivery; ensuring systems, methodologies and procedures are in place and followed.  Champion Service and Support in projects and developing a strong understanding of projects impacting your service area and ensuring service impact is minimized and agreed. Be accountable for the quality of Service and performance; ensuring future demand from growth and projects is understood and factored into capacity plans for all associated systems. Drive internal and third-party service review meetings covering performance, service improvements, quality and processes.
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