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PROFESSIONAL SYNOPSIS – 15 years
Detail oriented and self-motivated IT Focused QA Project Manager with advanced education in computer science.
Experience summary
· An intuitive and perceptive leader with proven track record of success and subject matter expertise in technology development, quality assurance engineering, user experience, business and systems analysis.

· Experienced in project and product management and customer service with team lead experience. Excellent communication skills with strong client focus and ability to maintain and improve relationships with customers. Application development with Agile methodology with great overview in the IT.

· Strong Process Oriented leader, Results-oriented - demonstrated ability to drive teams to deliver on commitments. Highly personable and capable of working with business partners and customers. Strong team leadership, project management and execution skills. Advanced analytical abilities, proficient in solving problems and implementing solutions under tight deadlines. Innovative, hands-on leader with rigorous software development experience and knowledge of industry technologies and trends.

· 3 years of proven Project Manager, Scrum Master and Architect for the Dental giants in Patient Management Systems like Patterson, North American Dental Group and Starkey companies.

· 5 Years of Project Lead experience in full life cycle system involving analysis, design development, QA, testing, documentation, implementation & maintenance of application software in Web-based and Client/Server environment in Seattle - MICROSOFT Campus.

· 6 years of Software Development Engineer in Test experience in Manual and Automated Testing in various projects, manage changes and ensure high quality & service level adherence.  

· Gained in-depth knowledge of PMP® through instructor-led training, explored knowledge from PMBOK6 and Rita Mulcahy 9th edition, undergone training in Agile and Scrum process conducted during Wipro Tenure.
Awards

· WIPRO – Feather in My Cap Award for 3 times – for Outstanding contribution for various executed Projects in WIPRO.  

· Received Best Customer Communication Associate Award from Wipro.

· Active Volunteer in Corporate Social Responsibility events for underprivileged children in orphanages.

Soft Skills
Leadership, Delegation, Organization, Resources allocation, Critical thinking, Problem-solving, Conflict resolution, Adaptability, Stress management, Communication skills, Planning.

Academia
M.Sc. (Computer Science) from Osmania University  
B.Sc. (Computer Science) from Kakatheeya University  
Projects
Role - QA Manager




Client - North American Dental Group and Starkey Organization – BPK Tech India Pvt Ltd.

              


Tenure - April 2019 to Present           

Achievements/Tasks -
· Driving NADG and Starkey Project teams to the delivery of excellence through Agile model. Handling stake holders, tracking work status on day-to-day basis and providing effort estimations.

· Execution of the QA strategy through leadership, operations teams and support teams, working in a quality assurance and in quality improvement.

· Analyzed and then effectively strategized regarding business goals, deadlines, schedules, needed resources, and team member coordination.

· Clearly communicated problems and progress to upper management via engaging and artful presentations.
· Delivering Sprints from Initiations, Planning, Executions, Monitoring and Controlling and towards Closures.

· Involving in writing Epics/features, User stories, Test plans, and helping team in Test scenarios, Test cases, involved in Integration, System and UAT testing.

· Helping in Mock-ups and design flows for the Teams and stake holders and giving Demos on the sprint deliverables.

Role - QA Manager





                Client - Patterson
Organization – BPK Tech India Pvt Ltd. 




Tenure - April 2018 to March 2019                    

Achievements/Tasks -

· Spearheaded Patterson’s Patient Management System Automation project.
· Strong stakeholder management skills with ability to present findings and enable improvement across groups.
· Advised upper management on technology, marketing and design.
· Performed tasks central to program progress, including scheduling, and resource management.

· Communicated with, coached, and coordinated project employees and Consistently met deadlines with team, achieving commendations for almost all consecutive months.

· Managed interaction with clients and actively maintained product knowledge to support customers.
Role – QA LEAD    






Client - Microsoft (Redmond, WA) 

Organization - Wipro Ltd.






Tenure - Aug 2011 to Aug 2017           
Achievements/Tasks -
· Executed Test plans, Test scenarios, Test cases, involved in Integration, System and UAT testing for Desktop Applications for Windows Store Content Certification Project.

· Managed the analytical and development activities on high priority, data mining through SQL 

· Developed PowerShell GUI Interface – WSCC Tool for certifying the Windows Store Apps.
· Built Automated Test Infrastructure, Test Machines Automation for the OS imaging using PowerShell scripting and created an automated tool to maintain Test Binaries and Release Binaries.

· Direct point of contact for Microsoft Project Owners, owned complete project and process.
· Written Requirement specifications, Design Specifications by following the Agile-Scrum model.

· Developed Server Busy switch in PowerShell to increase the performance while multiple Test machines OS imaging at same time.
· Handling Team members and work items, participating in code reviews, scheduling team/scrum meetings, design meetings, Code reviews.

· Tracking Work Items, Assignments, triaging the bugs, fixing the Bugs using the TFS, Technical support for 4 labs across the globe.
Role – Senior SDET






Client - Microsoft (Redmond, WA)

Organization – Wipro Ltd.






Tenure - Dec 2010 to Aug 2011   
Achievements/Tasks -

· Involved in creating functional specifications of cmdlets for MS ES & BP- MFx Dashboard and Validating the technical feasibility w.ro to the Agile Methodology.
· Designing the cmdlet with additional and optional parameters, developed cmdlets on Windows services, Documented the Process, event logs, History, implemented the cmdlet in C# and deployed the code in source depot, 
· Maintained the bug status in Product Studio on regular basis, Generated builds using the code from source depot, Performed Regression Testing.
· Developed Web Services for unit testing, Assigned to complete ownership of the project and
· Automated Test scenarios using the modelled framework, performed regular BVTs, Participated in Code reviews and created scenarios using Selenium web driver for key features.
Role – SDET







Client - Microsoft (Redmond, WA)


Organization – Wipro Ltd. 





Tenure - May 2009 to Nov 2010
Achievements/Tasks –

· Assigned to complete ownership of Office14 Localization project, resolving the issues in 38 local languages.

· Tracking the defect reported by the client ensuring their quick resolution and Compliance with the SLA to resolve the bugs.
· Integrity checks on weekly basis and Sign-off checks like Prebuild, Diffs, IntlQT, Locver and Cerberus checks.

· Performing the adhoc testing to improve the quality of the product.
Role – SDET







Client - Microsoft (Redmond, WA)


Organization – Wipro Ltd.






Tenure - Jan 2008 to April 2009   

Achievements/Tasks –

· Automation of entire test suites for SI and Windows Mobile 7(Catalyst) test case scenarios using .NET frameworks.

· Knowledge sharing sessions conducted on how to automate the test case scenarios using inbuilt C # frameworks Coded UI.

· Testing activities like BVT (Sanity Testing), Functional Testing/Regression Testing, Stress Testing, Private testing (Unit testing), Security Testing, and Inter-operability testing as part of the Functional Testing.

· Execution of the test scenarios on MSN Mobile devices and Tracking & reporting the issues related to functional specifications.
Role - Software Engineer






Client - Toshiba (Japan)


Organization – Wipro Ltd.                                          
     


 Tenure - June 2006 to Dec 2007 

Achievements/Tasks –

· Actively involved in creating the Requirement, Design specs for DPWS and Cloning Web Service Project. 

· Source Code Development and Test framework designing for cloning Web Service using the gSOAP Stubs and deployed it in MFPs.

· Implementation of VISTA’s DPWS feature in the MFP controller, Involvement in Coding, testing code reviews, code walkthroughs, integrating all the modules, and generation of the final builds.

· Groomed up the team members to handle all the units of the code individually, Prepared Comprehensive Test Plan to verify the default NV RAM settings after cloning the device.

Role - Software Engineer






Client - ISRO (Bangalore, India)

Organization – Apollo Micro Systems Pvt Ltd.    



Tenure - April 2004 to Jun 2006 
Achievements/Tasks –

· Developer and Tester- Involved in Interface Development and Testing of Serial Data Acquisition Card for CARTOGRAPHY(SDAC) Satellite. 

· Actively involved in Requirement analysis, developed SDAC software and integrating it with Data simulators for Cartography satellite.

· Involvement in coding, code reviews, code walkthroughs, integrating all the modules, and generation of the final builds and Involved in Design of Test Plan and implemented along with Team to verify the payload data.

