Mahesh Kari
Business Analyst, ECBA Certified, Six Sigma Intermediate level certified

Email Id      :  maheshk31389@gmail.com
Contact No :  9538784484

Objective: 
To pursue my carrier in your organization which can provide a challenging environment to work utilizing my experience, abilities, skills and competence in conducting client business analysis and provides scope for individual development, with a sophisticated learning activity for long term personal development and career growth.

Career Summary:
· Skilled professional with 6.2years of experience in Business Requirement Analysis, Finding Gaps, developing operational Business processes flows 
· Quickly grasps business priorities to identify optimal solutions for a cost effective development and very good understanding of different LOBs in Finance
· Well versed with different Banking products and customer onboarding life cycle management 
· Experience in Root Cause Analysis for the Change Requests during project lifecycle, problem resolution and Risk Analysis
· Possessing extensive experience of identifying potential solutions and presenting the proposals to the client/management team
· Handled multiple roles – Business Process Modeler, Architect and Designer
· Expert in Business Analysis, GAP Analysis and Stakeholder Management
· Good communication skills and experience in customer interaction in requirements gathering and various phases of project
· To liaise between the customers, development team, testing team and system integrator regarding software functionality, throughout the software development lifecycle
· Passion for performing challenging tasks and a drive to achieve high performance
· Trained and managed new joiners in the team

Skill Sets:


· Requirements Analysis
· Analytical Thinking
· GAP Analysis      
· Modelling, Designing
· UAT
· Route Cause Analysis
· Jira, Confluence
· MS Excel
· MS Visio, iGrafx, Camunda
· Business Process Management
· SDLC (Waterfall & Agile)
· Process Mining, Process Improvement



Certifications:

· Certified in ECBA (Entry Certificate in Business Analysis) from IIBA (International Institute of Business Analysis) Canada

· Six Sigma Intermediate level certified


Professional Experience:

Wells Fargo – Process Engineering Associate    2019 to present
Accomplishments

· Worked as a Process Modeller by utilizing the documentations and “As-Is” models to develop “To-be” Business Process Models as per the requirements
· Leading critical business functions like UAT for new iGrafx version release
· Worked as a designer by collaborating with all the necessary stakeholders to analyze, implement and update processes thus ensuring company goals are met
· Analyze the effectiveness of current processes in order to develop strategies to improve workflow effectiveness
· Worked as an Enterprise Librarian to create and maintain required objects in iGrafx library
· Successfully documented all lines of business processes along with Risk and Controls as per the BPM standards in partnership with process managers
· Key role in leading critical business functions like Data Management Planning, iGrafx repository clean-up
· Aligning Operating and Reference Taxonomies to the latest APQC standards
· Finding gaps if any within business processes before publishing
· Compilation & Risk stratification of all processes within Enterprise to define High, Medium & Low Priority
· In-depth knowledge of documentation of process models per BPMN standards includes annotating process models with process summary, purpose and scope


IBM India Pvt Ltd – Business Analyst     2018– 2019
Accomplishments

· Key role in Customer Interactions for gathering and translating business requirements into technical and system engineering delivery components
· Analyzing the requirements and identifying the requirement gaps
· Translating requirements into E2E Design and coming up with HLD and LLD
· Preparation of Interface matrix and Context diagrams
· Model driven development by capturing business requirements in the form of Business Process Models (BPMs) using Business Process Modeling Notation (BPMN).
· Redesign Business Processes: Provide inputs to stakeholders based on the models created and improvements identified to optimize the Business Process.
· Experience in the documentation of specifications, design and development of use case scenarios. Identify all data elements flowing across applications impacted by the Requirements. Utilize “As-is” & develop “To-be” Business Process Models at Program Level, Service specific
· Identified the new/existing Data elements, Data Flows and Interfaces
· Created the Scenario Based Sequence Diagram based on the customer’s requirements
· Created Data Models to explain the data flow across systems


CitibankIndia- Senior Associate          2014 - 2016
Accomplishments

· Being closely associated with business, well versed with customer onboarding process
· Acted as a Liaison between executives, direct users, managers and other teams to gather requirements
· Conducted Gap analysis to understand the new business requirement and additional functionalities to be incorporated
· Have good knowledge on different Banking products
· Held interviews and brainstorming sessions to perform route cause analysis
· Actively worked in activities to develop opportunities for optimizing sales efforts
· Collaborated with company representatives, to guarantee products supplied achieved standards
· Analyzed the competitors’ products, offers & created strategy to best sell our products
· Researched the market trends and analysis on timely basis to maximize sales
· Worked on the portfolio to achieve the organization’s sales efforts


Academic Qualification:

· MBA from  M S Ramaiah Institute of Management, Bangalore 2014
· B.E (Computer Science) from VTU, Belgaum 2011


Personal Details:

· DOB         : 31st March 1989
· Languages: English, Hindi, Kannada& Marathi
· Address    : 701 Trinaya 1st Main Kempegowda Layout
                  Bsk 3rd Stage Bangalore - 85
