Rohith Palla

Senior Associate

Address Kr Puram, Bengaluru, KA, 560049
Phone 998-057-0768
E-mail rohithp0202@gmail.com

Organized and proactive Project Coordinator and certified professional scrum master offering é years of
total experience in Manufacturing, production services and E commerce experience. Determined,
reliable and dedicated to tfeam success.

Talented project coordinator and junior scrum master seeking to offer 5 years of related experience and
pursue new professional challenges. Focused, proactive and attentive to changing company, customer
and project demands. Well-coordinated in keeping tfeams motivated and on-task to meet aggressive
deadlines and to looking forward to be project management professional

. Skills

Ew
Professional Scrum Master(PSM) Certified M ——
Very Good
SQL, Power BI, Tableau, advance excel |
Good
Python I
Good
Agile scrum, Agile methodology |
Good
Jira, teamwork projects |
Very Good
Product management |
Very Good
Project management |
Very Good
Sprint ceremonies |

Very Good



@ Work History

2017-11 - Senior Associate (Project Coordinator) (PMO :project management office)

Current Amazon Development Center, Bangalore, Karnataka
Gathered requirements, defined scopes, allocated resources and established
schedules meeting or exceeding project demands. Facilitator for the analytics, product
and product development teams.

e Responsible to facilitating daily scrum, sprint planning, sprint demo and retrospective
meetings.

e Responsible for guiding, coaching, assisting scrum teams in effective use of scrum

e facilitate Scrum ceremonies (grooming , sprint planning , refrospectives , daily stand
ups)

e Maintain backlog and release plans, publish reports to ensure the product owner is
updated about the team’s progress.

¢ Integrate Agile principles into team practices and work products

e Supporting the Product Owner , with respect to grooming and maintaining the
backlog

e Work with Product Owner to convert Business requirements into user stories

2016-07 - Expert
2017-08 Siemens Technology and services, Bangalore, Karnataka (Project Coordinator) (PMO
project management office)

e Assisting with intfernal and external communication , improving transparency , and
radiating information as a primary responsibility of PMO

e Built and utilized reporting systems to keep customers and management in loop with
latest information.

e Collected requirements from end-customers and business partners for product
upgrades, added features and new product development.

e Coordinated with cross functional team in developing project plans for prioritized
initiatives.

e Conducted training and change management processes to improve operations.

e Collaborated with team to define business requirements for organizational processes,
achieve productivity standards and adhere to accuracy standards.

o Offered data-driven recommendations aligned with overall company strategies and
prioritized process improvement initiatives.



2014-04 - Associate
2016-07 Xerox Business and services, Bangalore, Karnataka

PMO(06-2015 to 07-2016)

Investigated and corrected or escalated project problems.

Closely collaborated with project members to identify and quickly address problems.
Analyzed projects to determine resource requirements and procured necessary
equipment and software.

Gathered requirements, defined scopes, allocated resources and established
schedules meeting or exceeding project demands.

Built and utilized reporting systems to keep customers and management in loop with
latest information.(project charter, WBS,RAIDD logs, Gantt chart)

Determined and recommended methods to address improvement opportunities.
Coordinated with cross functional teams in developing project plans for prioritized
initiatives.

Conducted fraining and change management processes to improve operations.
Developed and executed plans to monitor standard process adherence.

Supply quality engineer(04-2014 to 05-2015)

Handled the supply chain activities of General Motors

* Responsible for price negotiations for effective purchasing

* Responsible for issuing Purchase orders to the selected vendor.
* Responsible for solving issues with GRN during GRN booking

@ Education

2009-07 - Bachelor of Engineering: Mechanical Engineering
2013-09 HKBK College Of Engineering - Banglore

Graduated with 75.5 percentage
Elected as Cultural president for department of mechanical engineering in 2012

2007-07 - Pre Univeristy College: Science(PCMCQC)
2009-09 Indirangar Composite PU College - Banglore

Graduated with 81.2 percentage



2006-01 - High School
2007-01 Indiranagar High School - Bangalore

Graduated with 76 percentage

Projects

Amazon development center: Automated project to train the models (products
being classified based on the historical data from the product database or
material master).

Tools used: AWS, SQL, advance excel and training algorithm

Amazon development center:

Automation project to classify the category of catalogue (products being
available on a user portal of effective annotation).

Tools used: AWS, Java and training algorithm

ﬁ Languages

German,English, Hindi, Konnada, Tamil, Telugu, and Malayalam

m Certifications

Professional Scrum Master Certified(PSM 1)
Higher Diploma in German language from Bengaluru central university (equivalent to B1)

Additional Information

Full Name : Rohith Palla

Father Name : Krishna Reddy P

Mother Name : Nirmala P

Permanent Address : 28, 29, Banashankari Layout, 4th Cross, Battarahalli, Bangalore-49
DOB : 22-July-1993

Sex : Male

Mairital Status : Single



