
Alaison Benny
Certified Scrum master with 6+ years of experience. MBA IT graduate. Experience in Agile,
project execution, Scrum principles, practices, and theory.
Palghat, Kerala
alisaalaison@gmail.com
+91 99955 15559

Certified scrum master with experience in playing the role around 40 sprints life cycles for a
software projects. 6.2 years of experience in SDLC, scrums and Agile coaching, mentoring, Agile
Implementation 
 
Notable skills include: 
 
Team Management, Team Handling, Software Development, Project Management, IT Operations,
Management, Project Leading, IT Project Management, Trello, Agile, Scrum, JIRA, Technical
documentation, Software Project Management, IT Project, Coordinator, IT Project Management, 
Team Management, Client Management, Project Execution, Client Communication, Project,
Management, software project coordination, Project Coordination, Project Planning, Delivery
Management

Work Experience

Senior Scrum Master (Certified)
Tata Consultancy Services (TCS) - Bengaluru, Karnataka
April 2022 to Present

Manage projects with top-down oversight from inception to completion.

To ensure projects are completed to specification, within an established time frame and scope.
Coordinate team managers and technical personnel during all project phases, from initial development
through implementation
Monitor project progress continuously and make detailed reports on milestones and deliverables.
Communicate proactively with all involved personnel to identify problems, create solutions and
implement improvements when needed.
Perform risk analysis to identify issues during the project lifecycle.
Assign and oversee the daily tasks and deliverables of team members.
Ensure the team works actively toward established milestones.
Hold technical team meetings to determine progress and address issues or obstacle regarding projects.
Determine and define clear deliverables.
Sprint planning & Agile ceremonies i.e. Stand-ups, planning, backlog refinement, retrospectives with JIRA
knowledge
Managing project deliverables and prioritising the backlog with the project team.
Host project kick-off, technical and design reviews.
Frequent reporting on project status & resource utilization.
Manage external/internal dependencies, issues and risks effectively and creatively propose solutions to
challenges.



Scrum Master (Certified)
Aibi Technologies - Thiruvananthapuram, Kerala
March 2017 to March 2022

Software Industry.

• Work closely with the Product Managers and business analysts especially in grooming, managing the
product backlog, and preparing for Sprint rituals.
• Lead key activities such as Sprint Reviews, Planning, Stand-ups, and Retrospectives.
• Ensure all team members understand the processes in order to achieve reliable and satisfactory
delivery.
• Perform Agile coaching, facilitation, and support to all team members.
• Build an environment that allows the engineering team to excel.
• Establishing a roadmap to measure team success and cycle time.
• Eliminate waste and low value costly behaviours.
• Guide the team to remove impediments by finding the right personnel to quickly remove or prevent
blocking issues.
• Building a trusting and safe environment where problems can be raised without fear of blame,
retribution, or being judged.
• Assist in getting the work done without coercion, assigning, or dictating the work.
• Assist in discussion, decision making, and conflict resolution.
• Preserve and promote Agile culture.
• Assist with internal and external communication, improving transparency, and radiating information

Project Management Trainee
Aibi Technologies - Thiruvananthapuram, Kerala
October 2016 to March 2017

• Generating project from upwork portal
• Research, contact and qualify leads from both inbound and outbound leads
• Create target prospect lists and penetrate key accounts
• Cold call into prospects
• Identify key players, research and obtain business requirements, and present
solutions to begin the sales cycle
• Using email, phone, and social media, contact prospects to articulate Build rapport
with prospects
• Management of software developers
• Manage and deliver multiple development projects from design to release
• Provide regular and effective progress updates to management
• Participate in review meetings and provide effective updates on project progress
• Take responsibility for ensuring that risks and issues are identified and managed closely
• Timely completion of project-related tasks
• Creating, analyzing, and validating detailed functional & business specifications (BRD / SRS
• Preparation of Use Case, detailed user stories
• Demo, end-user training, and support
• Change control and risk management
• Track all activities in Salesforce
• Create strong relationships with internal teams and stakeholders
• Appointment setting
• Lead generation



Education

MBA in Information Technology
Bharathiar University Coimbatore - Coimbatore, Coimbatore, IN
2015 to 2017

Bachelor degree in English
Manonmiam sundaranar university Tirunelvali - Tirunelveli, Tamil Nadu
2012 to 2015

Skills / IT Skills

• SDLC (5 years)
• Project Management (5 years)
• Sprint planing (5 years)
• Agile (5 years)
• Scrum (5 years)
• Jira (5 years)
• Project leadership (5 years)
• Time mangement (5 years)
• Technical documentation (5 years)
• Process improvement (5 years)
• MS Office suite (5 years)
• Project Lead (5 years)
• Client Management (5 years)
• Excel (5 years)
• Application Development (5 years)
• Project life cycle (5 years)
• Risk management (5 years)
• People management skills (5 years)
• Project life cycle (5 years)
• People management skills (5 years)
• Team Management (5 years)
• software technologies (5 years)
• Scrum Master (Certified)
• agile
• scrum master

Online Profile

https://www.linkedin.com/mwlite/in/alaison-benny-95975118b
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