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Executive Summary
· Over 9 years of strong Business analysis, Project management and Quality Analysis experience in Healthcare, payroll system, Finance and Retail business process. 

· Highly skilled at eliciting user Requirements and translating them into valuable data, functional, and usability requirements.

· Ability to work in different phases of Software Development Life Cycle (SDLC) using Waterfall, Agile (Scrum) using Rational Unified Process (RUP) methodologies.

· Excellent skill in performing Gap Analysis, Feasibility Analysis and BABOK (Business Analysis book of knowledge), Strengths, Weakness, Opportunities, Threats (SWOT) Analysis to check the compatibility of the existing system infrastructure and server technology with new Business Requirements. 

· Planning for and helping facilitate Rapid Process Improvement (RPI) events for different areas of operations.

· Highly proficient in working with users and stakeholders to elicit, analyze, communicate and validate requirements using JAD, JAR, and Brainstorming sessions, identify Functional, Non-Functional, and Business Rules, and then subsequently model them.

· Creating Work Breakdown Structures (WBS), Project Schedules and Project Timelines.

· Coordinated Sprints from Iteration Planning through daily Scrum and Iteration Reviews and Retrospectives.

· Comprehensive understanding of the Organizational Framework that help to map the AS-IS and TO-BE model using the GAP Analysis.

· Skilled in Object Oriented Analysis and Design with experience in creating Use Cases, Class Diagrams, Activity Diagrams, Object Diagrams, State Diagrams, Sequence Diagrams, Unified Modeling Language (UML) using MS Visio and Rational Rose.

· Created RTM (Requirement Traceability Matrix) from the User Cards, (User Stories and sub tasks) track roadmaps, managing team tasks and defect management using JIRA/RALLY. 

· Involved in data mapping and data migration and utilization across teams, using different electronic exchange data (EDI) through X12 EDI, Talend and Bhoomi process tools. 

· Skilled in writing SQL Queries to extract data from databases and importing and exporting data in DBs using delimited flat files and validating ETL process. 
· Designed high level ETL architecture for overall data transfer from the source server to the Enterprise Services Warehouse which encompasses server name, database name, accounts, tables and direction of data flow, Column Mapping and Metadata.

· Implemented various tasks and transformations for data cleansing like Script Task, ExecuteSQLTask, ExecutePackageTask and Data Flow Task.

· Experience reading and understanding XML, JSON file formats and writing some JSON services for the services and have good understanding on communication protocols FTP, SFTP, HTTP, and other web services.  

· Management of Quality Assurance Testing for Test Certification of governing body organizations. 

· Experience in testing phased of the project like creating Test-Plan, Testcases, UAT planning, writing user manuals, Regression testing, GUI testing, functional testing, backend SOA testing using SOAPUI/POSTMAN, DB validations and IVP testing after release. 
· Strong Knowledge in Healthcare domain on Group/Individual Sales, Member Enrollment and Billing information.

· Knowledge and Experience on Membership, Billing, Claims Payment Processing in relation to HIPAA, EDI 4010, 5010 X12, ICD-9 ICD-10, codes 834, 837,835, and 270, 271.

· Strong knowledge of ICD-9/ICD-10 business analyst with healthcare.

· Participated in EAM/Kronos implementation project in analysis, design, testing and build phases and became the primary resource for Infor EAM 10.  
Technical Skills
	Languages
	vb scripting, html, core java, basic Java scripts, uml.

	Softwares/tools
	Json, Java, etl, power bi, tableau, microstrategies, adobe xd, hp alm, jira, rally,

	Data Base
	sql, oracle, toad, db2, postgresql.

	QA Management
	uft, qtp, bugzilla, unit testing, regression testing, load runner, ant, maven, soapui, rtm.

	Operating system
	windows, mac, unix, linux.

	Methodologies
	Agile, Rational Unified Process RUP, Waterfall, jad, jar, uml 

	Office Tools
	MS Visio, MS Word, MS Excel, MS Power Point, MS Outlook, OneNote


Educational Qualification

Bachelor of Technology in Information Technology Engineering, JNTU, India. April 2012; GPA: 3.3/4 

Masters from University of Colorado Denver, Business School, Denver, CO. May 2015; GPA: 3.5/4
Professional Work Experience
Florida Blue – Jacksonville, FL







        Feb 2018 to Present
Business Systems Analyst – Health Care Project
Project 1: Territory Management (Sales Rep’s Alignment) 

Project 2: Participate Management (Sales Reporting)

Project 3: Agency Onboarding and Maintenance 

Project 4: Resource Management (Group/Agency Alignment changes)

Project 5: YM Integration ETL project 
Project 6: Campaign Connect ETL project

Project 7: Individual O65 & U65 users Web & Mobile Application 
Responsibilities
· Functional Knowledge of Medicaid Management Information System MMIS 
· Involved in the full HIPAA compliance lifecycle from GAP analysis, mapping, implementation, and testing for processing of Health and Ancillary products.
· Developed and followed Agile delivery management (Agile Ceremonies) and Instructed and modeled core agile principles of collaboration, prioritization, team accountability and visibility.

· Worked on eliciting requirements and providing some business and technical solutions for end users to make their work cost and time efficient.

· Organized and facilitated sprint planning, daily stand-up meetings, reviews, retrospectives, release planning, grooming sessions, demos and other Scrum-related meetings.

· Involved in Developing methodology documents based on self-initiated interviews, White board sessions, diagrams, surveys and workflow analysis in an Agile environment. 
· Comprehensive understanding of the Organizational Framework that help to map the AS-IS and TO-BE model using

· the GAP Analysis.
· Created UML diagrams for application flows and data flow diagrams. Analyzed and Created breadcrumbs flow at the application level for a user to keep track on user navigate from to a different point in the application.
· Creating Business and Functional requirement documents, flow diagrams and communicating with the business to get sign off for the documents. 

· Used JIRA to Maintaining project backlog by creating features, writing User Stories and reviewing with the team by conducting Grooming sessions to get the estimates for each story from the leads, also track roadmaps, managing team tasks and defect management.  
· Skilled in Object Oriented Analysis and Design with experience in creating Use Cases, Class Diagrams, Activity

Diagrams, Object Diagrams, State Diagrams, Sequence Diagrams, Unified Modelling Language (UML) using MS Visio.
· Created Work Break down structure (user stories) and corresponding activities (tasks) and assigning points to stories by conducting Groom sessions with the team.
· Performed data analysis and developed reports, tracking system and Sales Reps alignment systems for end users and implemented data visualizations dashboards using Power BI.
· Created UX prototypes for applications and dashboards for end users using Adobe XD. 
· Experienced in API integration projects in Swagger and performed API testing as well in SOAP/POSTMAN tools. 
· Developed/constructed authorization and authentication rules for user level access capabilities using Postgres DB. 

· Involved in ETL process, data mapping and data migration and utilization across teams, using different electronic exchange data (EDI) through X12 EDI and Bhoomi process and Talend tools. 

· Skilled in writing SQL Queries to extract data from databases and importing and exporting data in DBs using delimited flat files. 

· Performed as a primary liaison to QA teams and hands on experience on test Plans, test Cases and Test Scripts and

Performing UAT and involved in all sorts of application testing. 

· Performed various testing’s like functional, regression, GUI, SOA testing, DB validations, Mobile testing, Compatibility testing and UAT testing.
· Involved in conduction UAT defect calls, Beta testing validation calls and creating user manuals and explaining it to the end users.
· Creating CRs when requirement when there is any change requirements in an Agile environment. 
Mercedes Benz USA - Vance, AL







     July 2016 – Dec 2017

Business Analyst
Project: Kronos WFC Project
Responsibilities
· Responsible for clearly understanding the MBUSI Workforce Management system and Payroll system for the implementation part.

· Gathered required information from the Stakeholders – Employees, Group Leaders, Payroll Managers, HR Team etc. via face-to-face. 

· Conducted workshops and JAD sessions with the stakeholders for gathering requirements.

· Performing As-Is Analysis on the present payroll system and mapping it to the Kronos system.

· Worked on the Technical flow diagrams though UML, developed Activity and Use Case flow diagrams using Microsoft Visio. 
· Performed Gap Analysis and made As-Is and To-Be documentation for all the applications by Review, Validation, confirmation and meetings with the stakeholders on the sign offs.
· Collecting the Requirements through use cases and writing the BRD’s, FRD’s for the Payroll project. 

· Writing SQL queries using joins and nested queries to fetch data from MS SQL Server. 

· Responsible for making deliverables like RSD (Requirements Specification Document), Master Test Plan, Communication Plan, High Level Design Document, Implementation Document, Project Tollgates. 

· Responsible for Preparing a project plan approach, project goals, breaking down different deliverables into a hierarchy of activities though Gantt Chart.     

· Used Microsoft SharePoint as a Web-based Content Management System as well as a Document/Project Management tool.

· Configure new functionality within Kronos to support changing business needs such as Pay Rules, Customer Reporting, Attendance Rules and Automated Alerts.    

· Performed testing at various level in different phases of the project like smoke, GUI, functional, Integration Unit Testing, user Acceptance testing and Regression Testing. 

· Wrote test cases for positive and negative scenarios for functional, GUI testing and system integration testing.

· Prepared RTM Requirement Traceability Matrices for estimating and tracking the project requirements and working on prioritizing the requirements and Test Planning. 

· Performed UAT Testing and integration testing and following up with the defects and provided daily status reports.
PROLOGIS – Denver, CO                     

                                                                            Aug 2015 – May 2016         
Business Analyst

Project: ERP Application
Responsibilities
· Experienced on application development and technology implementation using various methodologies Waterfall, Agile, and hybrid. 
· Implemented process improvement workshops and implemented process changes and Involved in meetings with SME subject matter experts and users for requirements gathering.
· Articulate business requirements through in-person white board sessions or virtual interaction. 

· Documented requirement description, acceptance criteria, functional design requirements, and associated data definitions that align to data governance and data linage standards. 
· Analyzed, coordinated, documented and managed project processes and procedures and its changes throughout the software development lifecycle.

· Analyzing business technology and process solutions to determine solutions on priority bases, measurable business value, global impact, and ROI benefit.

· Proactively communicate potential risks and provide proposed mitigation plans/interim workaround solutions. 

· Identify and resolve conflicts and negotiate changes in priorities, design, and/or scope.

· Responsible to run JAD session in absence of my manager as to lead the BRD session with different users.

· Developed SQL Quires to fetch complex data from different tables in remote databases using joins, database link and formatted the results into reports and kept logs.  
· Wrote test cases for positive and negative scenarios for functional, GUI testing and system integration testing.
· Performed various testing’s like functional, regression, GUI, SOA testing, DB validations, Mobile testing, Compatibility testing and UAT testing.
· Facilitate demonstrations and user acceptance testing

· Worked with Salesforce, Advanced Budgeting/VMF, PeopleSoft, Oracle DB, Rally Software.
Accenture - Chennai, India

                                                                                             Jun 2011 - Nov 2014
Sr. QA Analyst
Project: British Telecom (Web and Mobile Application)

Responsibilities:
· Worked in Agile, scrum, and Sprint environment to change the requirements and features set. 

· Reviewed Software and Functional Specification documents for Test Planning. 

· Developed test plans and test cases based on an understanding of the business functionality and the (STLC) software testing methodology. 

· Automated test scenarios for GUI, Functionality and performed Data Driven Testing on the application using HPE UFT.
· Involved in the Preparation and Execution of Test cases and Test scripts using HP Quality Center. 

· Performed Functional, Integration, GUI, Smoke, Regression, and User Acceptance Testing. 

· Created test data files with valid and invalid records to thoroughly test program logic and verify system flow. 

· Proactively Logged and Tracked Defects using Quality Center and communicate with developers for the status. 

· Performed database testing used SQL Queries and stored procedures to test the database. 

· Attended walk-thru meetings on new features with Business Analysts and developers and created test cases on new functionalities as BRD as updated. 

· Developed Korn shell scripts to kick off back end PL/SQL, SQL programs
· Performed the Regression testing on different test cycles to make sure that the bug has been fixed and the application running properly on UFT. 

· Assisted in root cause analysis of issues, resolving issues, and driving issues to closure. 

· Involved in daily status meetings, walkthroughs with team for accurate updates and expected timelines. 
Reference available upon request 
