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Mahendra Bobade
	Summary of IT Exp:

Software Testing: 14 yrs.
Domain/Tool Expertise:

· Manual Testing - Domain BFSI- Pension, Annuities, Retirement Insurance Plans
· Automation Testing –Quality Center, Renorex, Automation Anywhere, UI Path. 

Educational Qualifications:

· 10th Std S.S.C)–1997

· 12th Std (H.S.C) – 1999

· B.Com– 2004 

· HDSE (Aptech) – Higher Diploma in Software Engineering 

· Testing Foundation (SQTL) – Manual and Automation

Personal Data:

Dob: May 24, 1980

Email:  mahen_msb@yahoo.com
Contact No: +91-9823978936
	Technical skill set:


· Test Automation Tools:  Salesforce service cloud, Web Service Testing using SOAP UI & SOAP UI Pro (RESTFul and SOAP based web services), Quality Center 9.2, ALM 11.0, Ranorex 5.3,  RPA (Automation Anywhere and UI Path) 
· Certified Scrum Master and Salesforce Admin. Experience of using tools like Jira and confluence.
· Knowledge about Agile techniques like: User Stories, Continuous Integration, Test Driven Development
· Defect Tracking tools: Test Rail, Quality Center, HP ALM, IConnect, Test Director, Jira.
· Programming: Groovy Script 
· Database: Oracle, MYSQL, MS SQL Server, MS-Access.

· Types of Testing: Functional, System testing, Regression Testing, Automation Testing, Cross-Browser, etc.

· Process: SDLC (Waterfall & Agile), ISO-CMM process adherence 

Awards and Recognition:

· Star Performer Award for Functional Testing of CRM Web Application 2022.

· Collaboration Award for strong & impactful networking skills 2017
· “You’re a Star” award for Q3- 2014 and Q4-2015 in Principal Global Services.

· Received “Spot RnR” award at Retirement Investment for Q2 2013.

· Appreciated several times by Client & local Management for thinking out of the box scenarios and discovering critical bugs in the test phase.

· In addition, local management appreciated my Excellent Planning Skills, Strong team orientation with smart leadership qualities, enthusiastic with very good analytical and logical skills. 
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Major Roles and Responsibilities across all projects:

· Experience of handling multiple scrum teams.

· Responsible for facilitating Scrum ceremonies like Daily Scrum, Backlog Refinement, Sprint planning, Sprint demo, Retrospective meetings, Prioritization and Estimation, touch base with Product Owner and Onsite team and working closely with Delivery Manager to achieve delivery objectives.

· Knowledge about Agile techniques like: User Stories, Continuous Integration, Test Driven Development. 

· Experience of using tools like Azure, Xray and  Jira.

· Experience in managing distributed agile teams.

· Estimate the Test Effort & Estimations and hardware/software/resources requirements

· Project Delivery Risk Mitigation, Work prioritization to meet priorities, schedules and budget guidelines.

· Experience in Test Strategy, Test Plan, Test scenarios/Test cases, Resource allocation, Task allocation, Reviewing test deliverables, overall Team management and team skill development 

· Providing Analytical and Logical reasoning to estimations, test data, test types, test techniques, etc

· Issues & Defect tracking, Defect reporting and Root Cause Analysis
· Ability to mentor and coach Junior Test Engineers and college hires.

· Hands on experience in working with the Business teams, Solution Delivery teams and Technical Architects for converting business requirements into testable requirements and converting the same as Test Cases and Test Scripts.

Summary of Work Experience:

	Organization
	Assignment
	Duration
	Exposure to

	QA Mentor
	Test Lead 
	April 2018 to Till Date
	Domain:  Capital Market

	Hexaware BPS
	Team Lead
	September 2017 to March 2018
	RPA Automation testing

	Tech Mahindra
	Team Lead
	May 2016 to June 2017
	Web Application Functional Testing

	Principal Global Services Pvt. Ltd
(Captive Center of Principal Financial Group, USA)
	Associate QA Analyst
	May 2008 - May 2016
	Domain: Annuities - Finance
Majorly worked on: 
Desktop and Web Application Functional testing


QA Lead

         
QA Mentor
 


March 2019 to Till date
Project:  

BTIG – Capital Market - BTIG’s Institutional Sales and Trading professionals deliver industry-leading, multi-asset class execution, expertise and insights. Whether trading through a relationship with expert traders, via one of proprietary trading tools or a combination of the two, BTIG help clients efficiently navigate an increasingly complex global marketplace with precision and an intense focus.
Technologies
     : Java, J2EE, .Net, Salesforce service cloud
Tools
     :  Test Rail , Jira            

Team Size
     :  03
Role
     : Team Lead

Roles & Responsibilities:

Responsibilities & Achievements:

· Facilitating Scrum ceremonies like Daily Scrum, Backlog Refinement, Sprint planning, Sprint demo, Retrospective meetings, Prioritization and Estimation, touch base with Product Owner and Onsite team and working closely with Delivery Manager to achieve delivery objectives.
· Removed impediments or guiding the team to remove impediments by finding the right resources to remove impediments. 
· Provide Go No Go decision.

· Having total responsibility for the QA related activities of this project Understanding the requirements and Communication with Business people, understanding the requirements and finalizing the scenarios
· CRM Salesforce Testing – E2E Testing of Salesforce based CRM Application like Account/Contact creations for Research, Compliance, Prime Brokerage and Investment Banking Clients
· Hands on experience in building schema of salesforce data model using object manager, object relationships, standard fields, custom fields, page layouts, search layout, record types.

· Good understanding of configuration and setup in salesforce classic and lightning interface by working on user setup and maintenance, profiles and permission set, security model, sharing modules, sharing rules, user interface and lightning app builder.

· Hands on experience of working in salesforce Data management by using features like validation rules and formulas, lookup filters, data quality improvement, data import wizard, data export service for backup using data loader and workbench.

· Worked on salesforce.com standard objects like accounts, contacts, opportunities, products, cases, leads, campaigns, reports and dashboards.
· E2E Testing of Equity and Options Instrument Trading Cycle like Buy/Sell order to till Filled status order journey

· Maintenance of test and quality metrics, issue tracking and daily reporting

· Involved in Test Planning and doing estimation for testing activities.

· Analyzing functional requirements for creating, reviewing & executing the test cases.

· Task allocations and mentoring the team members.
· Test Execution – Smoke/Sanity, Functional, Integration, E2E testing

· Client Meeting, Defect Management and Test Reporting

· Team Management for junior resources as leading the team of 09 resources

Hexaware BPS  :  Team Lead & Assignment Manager
   
Sept 2017 to March 2018
Project 1 

Citi NAOPPS - The project scope is to implement Robotic Process Automation the existing applications processes at Citi TTS NAOPPS Buffalo-Global Billing System. Processes in scope for the automation are as below. Customer Maintenance, Onboarding, Closures and Adjustments 

Project 2

Citi Services - CAPBOT – Customer ticketing system which resolve the query related to Payment, cheque etc. Using STAR and other supporting application.  

Technologies
     : Java, J2EE, .Net, Mainframe system

Tools
     : ALM 11.0, JIRA            

Team Size
     :  22
Role
     : Team Lead

Roles & Responsibilities:

· Maintenance of test and quality metrics, issue tracking and daily reporting
· Requirement analysis and Test Scenario creation and Performance Scripts Design.

· Peer Review of the test documents developed by team members.

· Test bed preparation and Manual test case preparation and execution.
· Task allocation and Status update to clients & co-ordinate with Onsite coordinator & clients 

· Daily reporting of test execution status to client.
· Functional testing, Integration testing, system testing, Data base and Compatibility Testing.
· Test cases & defect Management using  JIRA, ALM, Defect management using Star team. 

· Bug reporting, filing and tracking bugs in Quality center, ensuring proper priority and severity is assigned to the bugs.

· Continuous interaction with the developers and follow-up in solving the bugs. 

· Mentor to new team member and shadow project manager.
Team Lead


         Tech Mahindra  
 


      May 2016 – June 2017
Project : Technology Delivery Platform (TD Platform)
Technology Delivery Platform (TD Platform) empowers teams to focus on delivering the innovation AT&T business client need to quickly seize market opportunities and adjust to market disruptions through the platform's document-less strategy. With Rational Quality Manager, one can create test scripts that refer to automated tests created with other testing tools. When one chooses to run an automated test, Rational Quality Manager sends commands to the machines in your test lab, causing the automated test to be run and the results to be displayed in your browser. In short, it's a migration of ALM data to Rational Quality Manager via Interfaces build internally. 
Technologies
: Java Interface 
Tools
: ALM 11.0, Rational Tool Suite            

Team Size
: 14

Role
: Team Lead

Roles & Responsibilities:
· Worked as SPOC from offshore office, daily task allocation and status reporting to onsite.
· Facilitating Scrum ceremonies like Daily Scrum, Backlog Refinement, Sprint planning, Sprint demo, Retrospective meetings, Prioritization and Estimation, touch base with Product Owner and Onsite team and working closely with Delivery Manager to achieve delivery objectives.

· Guiding the team on how to use Scrum practices and values to delight the customers.

· Removing impediments or guiding the team to remove impediments by finding the right resources to remove impediments. 

· Co-ordination with onsite coordinator (BU QA Lead) towards test estimation, Functional test plan, project work plan and schedule and Reporting.
· Involved in Test Planning and doing estimation for testing activities.

· Involved in Daily Stand up meeting.

· Analyzing functional & interface requirements for creating, reviewing & executing the test cases.

· Task allocations and mentoring the team members.

· Analyzing test data requirement and preparing test data.

· Working closely with development team and BA’s to ensure the product quality meets expectation.
Associate QA Analyst


Principal Global Services          May - 2008 – May 2016
Project : ForeSight™ system 


                                        
This project will be migration of LPES (Desktop) application to Web base system. Support to Principal Adviser to show benefit plan of annuities. This System guides you through the insurance sales process. Foresight application includes presentations for analyzing needs and offers product solutions. Foresight application is the next generation of Insurance Technologies proposal and needs analysis software system. Foresight System - Insurance Technologies' ForeSight™ and FireLight™ are registered trademarks of Insurance Technologies (IT) in the USA and other countries. The powerful system is a fully-integrated insurance marketing environment for life, health and annuity products.
Technologies
     : Java, Mainframe system
Tools
     : ALM 11.0            

Team Size
     : 04

Role
     : Module Lead

Responsibilities & Achievements:

· Worked as SPOC from offshore office, daily task allocation and status reporting to onsite.
· SOAP and RESTful Web Service testing using external data source with Groovy Script.

· Testing parameterized web services using the groovy script and SOAP UI.

· Involved in Test Planning and doing estimation for testing activities.

· Involved in Daily Stand up meeting.

· Execution of automated Renorex test cases, peer review of test scripts & verification of results, maintaining test metrics 

· Analyzing functional requirements for creating, reviewing & executing the test cases.

· Task allocations and mentoring the team members.

· Analyzing test data requirement and preparing test data.

· Working closely with the development team and BA’s to ensure the product quality meets the expectation.

· Accountable for coordinating HO and offshore team for project updates and deliverables.

· Effectively keep tracks of Project Work Assignment (PWA) Spreadsheet, Defect Report for testing progress.

· Calculation results, hosted calculators and custom written algorithms for SPIAs. VA and SPDAs product.












  Thanking you,












Mahendra Bobade
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