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	Professional Summary
	    In my 23+ year career in manufacturing and 7+ years as a production supervisor, I have aquired a variety of product and project management skills. These include estimating, communication, fast learning, adapting, quality control, leadership, team building, risk mitigation and lean manufacturing. Combined with knowledge gained in the process of earning certifications such as PMP, PSM and PSPO, I can be a valuable asset for any company I work with. 


	Experience


	Feb 2021-present
Post Pro Solutions LLC
Ravenna, OH

Owner / CEO
Business and Project Management consulting services


Responsibilities include:

· Typical aspects of business such as marketing, sales, communicating with customers, website management, book keeping, etc.
· Providing business management consulting services.
· Providing project management consulting services.


	Experience
	Aug 2013-present
Network Technologies Inc
Aurora, OH

Production Supervisor


Responsibilities include:

· Estimate completion dates of project deliverables based on customer time constraints, resource availability and other projects in progress.

· Negotiate with upper management to determine ideal completion dates and attain additional team members for large projects.

· Negotiate with materials departments to acquire internally produced materials within project time constraints.

· Coordinate with purchasing department to attain best eta’s on externally made materials and project deliverables.

· Manage all aspects of the production department I supervise.

· Lead, train and guide project team members as needed through the entirety of each project.

· Order all internally and externally produced materials and project deliverables as required to complete each project.

· Assign tasks and project responsibilities to team members.

· Perform quality inspections of all project deliverables.

· Monitor team member performance through each project and initiate corrective actions when necessary.

· Provide customer technical support for project deliverables made by the department I supervise.

	
Experience


	
2008-2013
Network Technologies Inc
Aurora, OH

Electronic Technician III

Responsibilities include:
· Produce various lines of high grade products.

· Test, troubleshoot and repair products using a multi-meter, oscilloscope
   and circuit schematics.

· Provide technical support to customers for the product lines I worked on.

· Work with the sales and engineering to resolve customer issues when 

   necessary.

· Create documents to streamline the product production process.

· Perform quality inspections in this department and other departments.



	Education
	1993-1997
Ravenna High School
Ravenna, OH


	Certifications


	Scrum.org
  Jan 2021           Professional Scrum Product Owner I    (PSPO I)
  Jan 2021           Professional Scrum Master I                  (PSM I)
Project Management Institute
  Dec 2020           Project Management Professional          (PMP)
Management and Strategy Institute
  Nov 2020            Certified Team Supervisor                          (CTS)
  Nov 2020            Lean Six Sigma White Belt Certified – v4 (LSSWB)
  Nov 2020            Project Management Essentials Certified  (PMEC)


	Additional Skills
	
Experience with Microsoft Office, Microsoft Project and Jira.


