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Lead Business Analyst- Information Systems
SYNOPSIS  
· Lead Business Analyst  with Industry expertise in building IT applications Business solutions in Project Management, Supply Chain, Finance Domains
· Currently associated with CHEP Brambles Company on Contract as Lead Business Analyst- Information systems
· Hands-on experience and technical proficiency in ERP System/ IT Application designing to deliver Business Solutions 
·  Design and Configuration of major functionalities in PS and integration with other key modules as Investment Management, Plant Maintenance, Sales & Distribution, Material Management, HR, CATS, PM, IM, ARM, FI (AP -VIM), AR (FSCM), Host to Host Bank payments, A good team player and a module leader ability to work on multiple modules.  
· Broad base of experience with international exposure. Excellent analytical, technical and strategic skills with strong customer orientation.   
· Expertise on all stages of SAP project implementations starting from Business Process Analysis, Gap Analysis, configuration and post-implementation support.   
· Excellent team member with an ability to perform individually, good interpersonal relations, strong communication skills, hardworking and high level of motivation.  
ACADEMICs
M.B.A- University of Stirling, Scotland. (2009-2011)  
Project Management, Operations management, Strategic Planning for Information Systems
M.C.A- Satyabhama University, Chennai. (2005-2008)  
B.Sc. – Bio-Technology Sri Ramakrishna Degree College, (2002-2005)  
SKILL SET  
TECHNICAL  
· Domain Knowledge	: Aerospace, Manufacturing, Telecom, Life Sciences and Information Technology
· Functional Area      : Business Analyst, Program / Project Management, Agile Methodologies
· SAP Modules	: SAP-PS & Integrations with MM, SD, FI-CO, PP, PM, IM & CATS) and familiar 
                                   With process (ETO, Assembly processing)  
· Applications	:  MS office suite, MS Project. MS Visio, Atlassian Jira, Confluence, HP ALM, 
                                    Service Now, SPSS (basic level), Tableau, Spot-fire                          
PERSONAL SNIPPETS  
·  Date of Birth               : 29-09-1985. 
· Passport No                 : H4108262. 
· Linguistic skills           :  English, Hindi, Telugu & Tamil. 
Holds Valid B1/B2 visa for United States and Schengen visa (4 year validity) for European countries












CAREER SCAN
 CHEP Brambles Company                                                                                                  (May2018- Till date)
Business Analyst- Information Systems

Roles and Responsibilities

· Capture Business Requirements, Perform GAP Analysis, Business Process Value stream mapping and Design Business Requirement Document, Functional Specification document, End user training document
· Analyse AS—IS process and Design to be process, in cases of Application Rebuilt on Latest Technologies and in Cases of Business Process re-design in order to meet changing Enterprise Business Model and changing Business processes 
· Held responsibility for playing the role of Product owner by breaking complex Program/ Project to deliver in Releases applying MoSCoW Prioritization techniques, building Product backlogs and Sprint backlog (WBS) and Collaborate with IT Build team to run daily sprints. Tracked and monitored tasks and team collaboration using agile tool Jira and confluence.
· Produced Application Prototyping, Application Layout design using Visio,  design wire diagrams based on used Roles and workflow actions, business mappings, performed data analysis, UML diagrams for functional requirements documentations.
· Conduct workshops with different group of Stakeholders from Business team for Capturing business Requirements 
· Build Test Cases for all project phases needed for FIT (Functional testing),  UAT in HP ALM 
· Collaborate with QA team & IT Build team for tracking Defects across test cycles and held accountable for Defect Management 
· Organize Product/ Application development Demos to Business teams at Sprint closure, before starting UAT and capture Business signoff at close of every Release cycle
· Work closely with IT item in walking through User Stories at beginning of every Sprint and Perform AMIGO review to capture IT development Estimated timelines for building solutions and ensure all the Captured business requirements are translated to User stories with business approval on Confluence space and in turn linked to Backlogs, Tasks  on Jira
· Collaborate closely with BRM/Business Partner and Business Teams in order to deliver IT application solutions with reference to agreed timelines
· Worked closely with PMO to produce Project status reports, and organize periodic checkpoint meeting involving key members of the organization and project team.
· Led the sprint review meeting with key Business stake holders and organize Product demo at close of each sprint 
· Coordinated, initialized and facilitated joint requirement planning seminars for business and functional requirement gathering, analysing, and documenting them in product backlog and subsequently breaking up feature lists into user stories, and drawing up acceptance criteria. 

Application design & Business Solutions:

1) Build Global Customer Complaint Management System in Supply Chain Domain on Azure Web application Architecture in Integration with Seibel CRM

Geographical regions:- US (North America, Latin America), Canada, EU (Spain, Germany), Australia, South Africa, New Zealand

2) Asset Tracking via RFID tags using RFID/ Barcode Scanners and Customer billing Solution based on Service Consumption in Integration with SAP for operations and Logistics, Finance

3) Build Customer facing portal for Customer Order Management, Invoice, Transportation & Document Management using Azure Cloud solutions in Integration with SAP- Fiori Client 

4) Capture Business requirements in order to Rollout Supply chain solutions built on SAP Fiori  & other Digital solutions in order to Automate & Manage Plant operations across globe
 
	DSM Shared Services India                                                                                                       (Sep2016-May2018)
Project Manager

Roles and Responsibilities: -
Responsible for assisting the Portfolio/Program Managers with coordination and monitoring of project scope, schedule, and budget. Monitored and tracked activities within and across work-streams; including but not limited to Compliance, IT Governance, Project Audits, and various Oversight Initiatives. Worked with Data Warehouse PM's to monitor and coordinate task related to the overall program and portfolio success. Tracked the Risk, Issues, and Dependencies to insure all issues were mitigated in a timely manner.
· Held the Ownership of Managing Multiple Projects from End to End. 
· Tracked and Coordinated projects to ensure that implementation and prescribed activities were carried out in accordance with specified objectives
· Monitored activities concerned with implementation and carrying out objectives of the project and ensure compliance with company policies
· Act as a liaison for the project between the appropriate personnel to ensure delivery of project or business applications in an effective timely manner
· Reviewed data reports and audit records of activities to ensure progress was accomplished toward specified project objectives and recommended modification or changes
· Participated in communication to leadership to explain project health as well as individual responsibilities for functions and phase of the project
· Played a significant role by being part of enterprise  transformation from Global delivery center to Shared service enterprise Model
· As a Project Manager,  designed a resource Transition model tailored to organization transformation in-order to make Target operating model functional 
· Held responsibility from Program design until deployment of  enterprise Target operating model which includes Migration of resources, Knowledge and operations from Delivery centers to Shared Services and migrating  regional operational tasks from Shared Services to Regional centers
· Work closely with Program stake holders over the Program Design, Project planning,  Resource Planning and Management
· Develop Master Project plan in MS Project in-order to have detailed view to Program and Shared Services Stake holders on Project Progress , Resource Allocation/ resource Management, transition Management and Knowledge sign off BPE SAP Project Systems Consultant:
Roles and Responsibilities:-

· 7 years of SAP experience includes: PS (Project Systems), FA (Fixed Assets), IM (Investment Capital Management), PM (Plant Maintenance), TMS, Third Party Scenarios, ARM (Advance Returns Management) and associated Integration Points with SD, FICO, CATS (HR) and MM Modules. Main focus on PS and IM.
· Carry expert knowledge and configuration experience with all aspects of the PS, FA, IM, PM & Customer Project Management, RRB, Fixed billing, Result Analysis, Settlement Profile Creation & enable Settlement rules and Proficient in developing, maintaining Project plan with specific Milestones, phases, and tasks. Assign resources to appropriate level of skilled pool of consultants and client counterparts. Execute project to timeline in the project plan
· Design, develop and delivery of Professional Services (Industry specific) hands on Interfacing with other  HR-CATS, SD, FICO, MM Non SAP systems
· Recently played a Lead role with PS, IM, and PM. These recent engagements also included the integration aspects of CATS to PS and PM related WBS/Networks and work orders. Specific CATS development inclusive of T&E captured and passed to PS and A/P
· Proficient in ABAP query, and InfoSystem report generation and design Spec development for reporting gaps to utilize BW reporting functions
· Comprehensive experience with the ASAP methodology., and other similarly engineered processes
· Participated in four implementations, with multiple site rollouts. In a previous assignment, use of process manufacturing implementation, involving 7 plants and 10 distribution centers were then unique requirements.. Use of integrated cross application time sheets were utilized in this engagement
· Completed full life cycle projects in five implementations, including process analysis, business modeling, concept testing, configuration, configuration and BPD Scripting, unit and integration testing, report development, training and post implementation support
· Experience includes Project Management skills for SAP R/3 Core and subsequent phase roll out projects.
· He has functioned as a core team member and PS, IM, FA, PM, and Supply Chain Management, ARM, Host to Host Bank Payments, FSCM (Credit and Dispute Management), AP (VIM), Brazil Taxation, Travel and Expense Filing Solutions (IN SAP & Concur)

CommScope Inc                                                                                                     (Dec-2014- Sep -2016)
Senior SAP PS Functional consultant
Roles and Responsibilities: -

· Defined business process requirements, Setup Master Data
· Coding mask for Project Structuring 
· Project Definition Process: Defined Org data, project duration, Person responsible. 
· Work Breakdown Structuring: Maintained Operative Indicators, dates, org data, person responsible,
· Network Activity Planning: Creation of network type, parameters for network type, network profile, scheduling parameters, confirmation parameters.
· Project Schedule: Defined dates in Project def, WBS, Network, Scheduling parameters for Network, Bottom-up and forward scheduling configured for all the activities.
· Cost Planning: Cost planning per WBS, detailed per WBS, Network planned values, bottom-up, time frame, structural cost planning. Network cost planning used for various activities, maintained planning profile, 
· Budgeting process: Defined Original budget, updates, release, current budget, top-down method, time frame, budget profile, availability control tolerance.	
· Project status processing
· Project Execution
· Procurement process: Created RFQ’s, P.R P.O with specific item category, created Material master, Goods receipt, Invoicing, Vendor payment.
· Budget check and update: Budget supplement (with in/ to project), Budget return, Budget transfer, Budget check. 
· Confirmation actual progress (Internal activities): Configured confirmation profile, Control key, actual dates, actual duration, work done, forecast values for remaining work , duration.
· Versions: Configured simulation version to analyze the variation between Operative project and simulation version.
· User fields: Created user fields to capture contractor’s name and resource used in project.
· Period end closing
· Settlement: Prerequisites for settlement, configured settlement rule, direct settlement, multilevel settlement. 	  
· Project Analysis
· Standard Reports
· Enables Host to Host Bank Payments for 6 countries 
· Hands-on industry and consulting experience with best practices for supply chain processes in repetitive manufacturing and high volume warehouse environments.  Knowledge of Aerospace, Automotive, and Telecommunication industries
· Expert knowledge in different types of Project Management in SAP Project Systems / Assembly Processing/ STO- Project Order scenarios/ functionality, including extensive custom development work with availability checking, variant configuration, order processing, billing, output development, account determination, user exits and reporting Experienced in leading large global teams through complex program and project tasks.  Detail-oriented, delivery-focused and able to motivate teams

\
ACCENTURE  SERVICES  Pvt Ltd                                                                                 (Sep-2013- July-2014)                                               
SAP PS FUNCTIONAL CONSULTANT                            
ROLES AND RESPONSIBILITIES:
 Client: Telstra
 Project: Integral Plus (Implementation)
· Documentation & project preparation by analysing the "AS IS" systems like Business processes, functional areas, material issues, legacy systems and development of "TO BE" solutions 
· Experienced in using ASAP methodology for implementing SAP 
· Prepared detailed document of AS-IS, by interacting with the key users 
· Designed Function Design Documents (FDD) for Integrating Business and Systems Process with Interfacing Systems (Non-SAP) 
· Creating Projects in ECC using Third Party application via web interfacing Mechanism (SOAP Request, Response method) 
· Creating / Updating PM Orders using BAPI from Interfacing System 
· Also designed several functional specification documents for Custom Reports (Project, WBS, PM Order/ Network Order (Activity), Custom Enhancements (Custom Fields, Validation and Substitution     Rules) 
· Experienced in creating Business requirement design document. 
· Responsible for analysing, designing and documentation of BPP’s. (Business Process Procedures for IAT)- Integrated Application Testing
· Held the Owner ship of design and drive (Prepare Test scripts and Execute) across various test phases (Functionality Acceptance Testing (FAT), Systems Interface Testing (SIT), Integrated Application Testing (IAT) and Involved in User Acceptance Testing (UAT) across the implementation process  
· Held the role of co-ordinating and fixing defects raised as part of several test Phases 
· Experienced in conducting workshops and end user Trainings

HONEYWELL TECHNLOGY SOLUTIONS LAB                                                       (April-2011-Sep-2013)
Program / Project Planning and Controlling Analyst                                                   

ROLES AND RESPONSIBILITIES:
 
· Held the Ownership of Managing Multiple Projects from End to End. 
· Resource Planning, Financial Planning and Analysis (FP&A), Resource Assignment, Resource levelling and create Project Schedule with alignment to Customer Milestones in SAP PS. 
· Accounts the ownership for AOP of $6 Million program for 2013. 
· Worked with engineering Managers in performing ESIOP ( Engineering Supply Inventory Operating Plan) 
· Directly manage 18 direct reports across 11 projects with total budget about $11 million per year consisting of Project Engineers, Developers, and Technical Writers in support of ~developing Various Systems, Software’s, Automated Test Equipment and many other Sub Systems. 
· Coordinate and work collaboratively with Project Engineer and Engineering team towards alignment of Project/ Program Milestones as per Customer/ Business Requirement. 
· Perform EVM and take Weekly review with all the Key Stake Holders of the Project. 
· Perform Risk analysis and Maintain Risk register every Bi-weekly, also works closely with Engineering team for Monitoring and controlling the Key factors impacting the Program/Project Execution. 
· Work closely with the engineering team to understand over the Complexities that would Impact Baseline plan.  
· Perform Efforts Variance Analysis and Project Month wise work Load of the Resources and Forecast the Flow of FTE over the Project Plan. 
· Perform Cost Variance analysis and also populate the BAC Vs EAC Dashboards to Chief- Stake Holders. 
· Operational Control at Domain & Portfolio Level. 
· Perform OTTR%, COPQ % and COQ% to project Operational execution Status of the Projects at Portfolio Level. 
· Conduct Deep Dive meeting over the Project/Product development and project the status to Program Director on Monthly Basis. 
· Perform analysis and quote Project Closure document. 
· Do ensure all the process audits are done before the closure of the project.
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