Harish Mohan

Inventory Management, Supply Chain Operations

e Bengaluru, Karnataka, 560073
® 9886038797

9 harish.m2803@gmail.com

Talented Inventory Management & Supply Chain professional with 7+ years of
progressive accomplishments in Operations, Inventory Management, Demand
Planning, Supply Chain Analyfics, Procurement and Project management. Strong
strategic planner, problem solver, and persuasive leader. Committed to managing
operations and projects flawlessly while consistently delivering desired results and
contributing to revenue producing activities.
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Inventory Management, Strategic Planning, Forecasting & Trend Analysis
® Supply Planning, Demand Planning, Procurement

o Reporting & Insights, Data Analysis, Problem Solving, Organization and Time
management, Training & Development

@ Leadership Management, Process Improvements, Decision Making, Forward
Planning, Business Continuity Plans, Relationship-Building

® Advanced Excel, VBA, MS Access, Teradata, My SQL, JDA
Tableau, Power BI, Qlikview, SAP BI, Microstrategy, Oracle BI

@ Work History

FEB 2019 - Current ® SeniorinventoryPlanner

Ascena Retail, Bengaluru, Karnataka

* Ensure optimallevel of Inventory across all stores

e Secure on time delivery of products

* Timely and accurate storeset allocation

* Order Review meetings with US counterparts

* Tracking Inventory to ensure timely deliveries to stores

* Monitoring and replenishment of basic choices to maintain a healthy in-
stock level

» Coordination with Warehouse/Store teams for stock transfers while
monitoring returns

* Pre-season planning, post season analysis of products and sales

* Management reporting and planning exit strategies for end of life Inventory




OCT 2017 -AUG 2018

DEC 2013 - OCT 2017

AUG 2007 - AUG 2010

JUL 2004 - MAY 2007

JUN 2001 - APR 2004

» Corroborating fulfilment of Vendor Fill Rate to prevent shortfalls

Replenishment Analyst

JC Penney, Bengaluru, Karnataka

* Ensure Inventory availability in stores and the DC

* Analyze the bestselling stores and replenish accordingly

* System setup and maintenance pertaining to sales forecasting, store profile
trending, location & product attributes and promotional activity

* Monitor weekly sales and order forecast to ensure service level and in-stock
objectives

* Own dynamic forecast and coverage policies for basic items at the SKU
level within the DCM (Demand Chain Management) tool

Analyst - Inventory Management & Supply Chain

Time Inc., Bengaluru, Karnataka

* Responsible for Paper Procurement & Inventory control for all Time Inc
Magazines - UK Magazines & US Magazines

* Split budgets across each brand of paper foreach magazine based on
data analysis

* Ensure printers use FIFO to pullinventory for production

* Determine exit strategy for obsolete/unproductive inventory

* Evaluate usage and prepare printer waste sheets to account for over/under
consumption of paper

» Carry out inventory transfers between different printer locations

* Ensure accuracy (right quantity and location) of detailsin ordering stock

* Generate purchase orders obtain LDC (Last Date to Cancel/Change) from
suppliers

* Approve purchase orders at LDC with suppliers, based on latest usage

» Forecast for current issue going on press and safety stock levels

* Refrain from ordering one off stocks from suppliers to prevent any leftover
stock, instead order the one off stock through the printer

* Resolve all paperinventory issues, including replenishment and/or removal
from Physicalinventory as well as system & receive credit for rejected stock

Education

Bachelor of Science: Mathemadtics, Electronics
Seshadripuram Degree College - Bengaluru

Pre University College : Mathematics And Computer Science
Vidya Mandir PU College - Bengaluru

Higher Secondary School
Widia Poorna Prajna School - Bengaluru



