SANDEEP K.V PMP, ICP
E-Mail: sandeep.kandiraju@gmail.com
Phone: +91-9966487777
Targeting assignment in IT Project Management with a leading organisation of repute in Telecom / IT / Banking industry preferably in Hyderabad 
PROFILE SUMMARY
· A competent professional with 13+years of experience in Application development, IT infra & Telecom Project Management
· Currently associated with IBM India Pvt. Ltd., Telangana as Project Manager
· Resourceful at maintaining relationship with clients to achieve quality product and service norms by resolving their service-related critical issues.
· Received certificates in PMP, ICP, ITIL Foundation & CCNA
· Proficient in quickly and appropriately troubleshoot and solving the issues.
· Experienced in executing various software quality assurance activities for enhancing effectiveness of application.
· An effective communicator with excellent relationship management, problem solving, people management and organisational skills.
CORE COMPETENCIES

~Project Management 


~Requirements Analysis
 

~Software Project management 
~Agile Methodologies 

                ~Team Management


~IT Infra delivery
~Solution Architecture 


~Business Analysis 

                 ~Vendor Management 
CERTIFICATIONS

· PMI-PMP 
· ICP-ICAgile certified Professional  

· ITIL V3 Foundation

· CCNA 

ORGANISATIONAL EXPERIENCE

Since July’19

                                     WELLS FARGO India Ltd.
Key Result Areas:
· lead and manage multiple projects through each phase of a project lifecycle across multiple departments within a Line of business. 

· Work closely with business partners to clarify and define project requirements and business case, including developing the statement of work.
· Develop and revises project plans and budgets work with users to understand complex problems, and focuses on bringing issues to resolution, escalating as necessary to meet timelines.

· Deliver presentations to mid & senior level management on project goals and plans, including progress reports.
· Resource sourcing, negotiating, and managing outside vendors.
· Managed a group of project associates with a specific business function Responsible for all stakeholder communications, including project Risks and or Issues. 

· Manage technical deployments. 

· Take care of project finances that includes annual and monthly forecasts, invoice payments, variance analysis and reporting. 

· Collaborated & Worked with onshore and offshore peer teams, vendors, and partners. 

March’16 – July’19

            IBM India Pvt. Ltd., Telangana as Project Manager

Key Result Areas:

· Lead projects across geographic location focused teams on business objectives and tracked progress to ensure project milestones were completed on time, on budget, and with the desired results.

· Defined processes and tools best suited to each project. Moved between agile and waterfall approaches depending on project specifics and client goals, creating detailed project road maps, plans, schedules, and work breakdown structures.

· Mitigated risk factors through careful analysis of financial and statistical data. 

· Working with users to understand complex problems and focuses on bringing issues to resolution, escalating as necessary to meet timelines. 

· Overseeing project financials and budgets for projects to ensure efforts are on track and proper reporting is maintained.
· Organizing meetings with multiple stake holders, lead the meetings, and communicating the course of action.
· Handled complex projects including different phases like consulting/Design/Implementation.
· Identifying and resolve interdependencies and issues.

· Participated in critical change activities, preparing the change plan, leading the team during the change window, and ensuring the change is completed as per schedule.

· Effectively managed multiple projects /teams at any given time.
· Publishing Quarterly/Weekly Budget forecasting using earned value management.

Highlights:

· Managed Storage Migration projects which include huge data migrations, change activities, moving data from legacy storage to cloud.
· Worked on Mainframes Virtualisation projects

· Received the Best PM award for FY 2016- 2017 for successful execution of critical project which helped increasing the availability of client front end applications.  
 Jan’12-March’16

Vodafone India Pvt. Ltd., Telangana as Business Solutions Delivery
Key Result Areas:

· Managing the complete range of activities from conceptualization to installation, testing, maintenance and troubleshooting of networks

· Steering different segment customers such as SME, VGE, Natcorp and hole Sale 

· Conducting regular meetings with customers to review service quality, plan and providing corrective & preventive measures to cross-functional issues at project level whenever required.
· Addressing performance bottlenecks and ensuring maximum uptime for systems, equipment; co-ordinating with partners and working groups of project work

· Updating customers and internal stake holders about project status and networking with Account Manager and Senior Management and providing project details
· Identifying training needs related to projects and planning training schedules for the same. 
· Handing over the link to clients consisting of the test results and necessary documents and ensuring compliance with recorded billing 
· Providing post customer support regarding project issues and coordinating with Billing Team and Service Team for further support

Highlights:

· Managed projects such as Amazon GMPLS, DRL Managed Tablet, Andhra Bank MPLS,  driven by global Operations and other IT & Business Groups

· Project Managed the ECI to Huawei Network Infrastructure Upgrade Project which comprised three phases covering areas such as live Data traffic shifting, Network Security and Network Monitoring

· Received the MegaSSTar Award for Year 2014 for Amazon Project implementation 

Feb’10-May’11 
SingTel Global India Pvt. Ltd., Telangana as Assistant Technical Support Manager - IP & Data Engineering
Key Result Areas:

· Responsible for the implementation, operations, and maintenance of SingTel products and services for Customers. 
· Implement, operate, and maintain network infrastructure in the most optimum condition, ensuring that the quality of service exceeds regulatory standards, internal performance targets and customers’ expectations while meeting RFS date.

· Initiate, implement, and document new processes/procedures to improve quality, cost and productivity of the operation.

· Maintain all voice and data network and equipment.
· Coordinated cross functionally with other teams to achieve the key result areas of improvement in network uptime and reduction of faults.
· Perform cost and cycle time analysis for projects and co-ordinate process improvement programs to reduce time to completion as well as minimize the cost to SingTel.

· Escalation point of contact for the carrier partners and the customers on a 24 x 7 basis.

· Ensure high reliability and service availability of all IT equipment’s, networks, systems, and infrastructures.
· Conduct investigation on circuit outage problems and to determine root cause analysis as well as preventive measures and actions that would be taken by the local Telco vendors to reduce recurring problems in their network.
Highlights:

· Received SingTel SPOT Award for the Year 2011 for Philips Project implementation
PREVIOUS EXPERIENCE

Feb’09-Feb’10


Tata Tele Services Ltd., Telangana as Assistant Manager

Highlights:

· Managed installation and commissioning of ECI equipment like BG20, Bg40, Micro SDM, XDM 100 & XDM 1000, at both customer locations and got data service calls allocated to Hyderabad region which included ISP, NLD, PRI and MPLS links 

· Managed the network uptime and for service assurance of various circuits, internet leased line circuits riding on transmission and networks by utilising the software, What Up Gold
· Conducted QOS for the MUXs installed at customer premises; generated & maintained daily and monthly customer uptime reports and sharing with team and customers.
(Apr’07-Feb’09)
Bharti Airtel Services Ltd., Telangana as Executive

Key Result Areas:

· Responsible for troubleshooting and resolving Enterprise Fixed line customer related issues and  updating with relevant RFO

· Performing SIP for repeated outages 
ACADEMIC DETAILS

· B.Tech. (ECE) from Adams Engineering Collage, Telangana in 2006

· 12th from MPC Krishnaveni Junior College, Telangana in 2002
· 10th from Century High School, Khammam in 2000
PERSONAL DETAILS

Date of Birth:

17th April 1985                                
Languages Known:
English, Telugu & Hindi
Mailing Address:
Plot No.-1772 & 1790, Flat No. - 202, Gollapudi Residency, Prgatinagar, Kukatpally-500032, 

Marital Status:
Married

Passport Details:
F9071270 

