
AREAS OF EXPERISE 

Engineering Manager 
Project Management 
Product Management 
Program Management 

Agile Coach 
Scrum Master 

Stakeholder Management 
Vendor Management 

Strategy 
Release Management 
Enterprise Architect 
Solution Architect 

System Design 
Stakeholder Management 

Mobile/Web Application Architect 
Risk Management 

Mentoring/Coaching 
People Management 

 

Certifications 

 
 

Profile Summary 
 

  

 14+ Years of overall experience and proven record of leading 30+ direct and managing up to 
100+ Technology Team members solution delivery. An effective communicator with excellent 
interpersonal and strong analytical & organizational skills with flexible attitude 

 14+ years IT delivery experience, 10+ years of agile software development, 8+ years as a 
Scrum Master ,6+ years as an Agile Coach applying several industry best practices. Experience 
working with Agile Project Teams, Scrum Teams, Kanban teams, and Product Teams. Strong 
hands-on experience of working with and buildout of transformational agile teams for 
enterprise scale application development 

 Involved in overall development life cycle of varied solutions/products and managed multi-
release multi-complexity technical projects in AGILE and Waterfall methodologies with quality 
of code, compliance within committed timelines. Ability to deliver and engage with partners 
effectively in a multi-cultural matrix environment by demonstrating co-ownership and 
accountability in a matrix structure. 

 Worked in domains like Public, Finance, HR, Telecommunications, Oil&Gas, Utilities, FMCG 
etc. with product managers/Busines in understanding the business roadmap/strategy and 
helped them succeed in their business goals. Rich experience in effort estimates, identifying 
resource needs, and enforcing project and delivery standards 

 Rich experience in interpreting BRDs & functional specification documents and design 
technical and quality specifications. Provide effort estimates, identify resource needs, and 
enforce project and delivery standards. 

 Acts as an expert technical resource for modeling, simulation, and analysis efforts, wherever 
needed. Works closely work with Executive/Business directs and actively contribute to 
development and implementation of key technology strategies. Actively participate in global 
leadership meetings, demonstrate executive presence, present & propose solutions proactively 

 Effectively managed partnership and lead all aspects of product delivery with all 
stakeholders/enterprise architects/application architects/design/dev/testing teams to deliver 
successful business results based on Technology requirements. 

 Rich experience in people management which includes sourcing, hiring, develop, coaching, 
career growth, and managing team members and managed 100+ resources project deliveries. 

 Rich experience in Vendor Management and efficiently managing 200+multi-vendor 
resources in global deliver model by ensuring they are aligned to organization strategy within 
the budget  

 Strong Full stack development and Architecture experience using Java/J2EE, Angular, React, 
Mobile, Web, Spring MVC, Spring boot & Microservices Architecture, RPA, UiPath, 
Automation Anywhere, SAP UI5, Fiori, Design Patterns & Cloud Platform enablement. 

 10+ years of experience in in architecting the solutions along with application development 
and implementation experience including hands-on SDLC.Exposure to new technologies like 
Artificial Intelligence, Machine Learning, Cloud, Big Data & Analytics, Cloud architecture and 
migration procedures 

 Delivered end to end build & deployment process using CI/CD/DevOps tools. 
Defined/Developed standards, best practices and maintain system documentation. Proficiency 
with Devops practices, API Gateway, SAP Gateway, APIGEE etc. and toolchain. Proven leadership 
in delivering Cloud solutions. Strong organizational, multi-tasking, cloud solutions 

 Rich technical experience managing products with technical complexity and 
interdependencies by ensuring costs within budget and optimal resource mix to help achieve 
the financial goals. 

 Technocrat with experience in Strategy, Project Management, Product Management, 
Program Management, Pre-Sales Activities, Service Delivery Management, Agile 
transformation, and Client Relationship Management 
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SENIOR IT PROFESSIONAL 
Project, Program, Product Management | Pre-sales Activities | Delivery 

Management 
Senior IT Professional with over 14 years of rich & extensive experience in managing projects, products of large magnitude with more 
busines value. Areas of interest in Strategy, Leadership, Agile, DevOps, IOT, Data Science, Analytics, Mobile, Web, Cloud, and Security. 

 

Safe4 Certified Agilest 
PMP (Project. Mgmt. Professional) 
Certified Scrum Professional (CSP) 

Cert Scrum Master (CSM) 
 IBM Agile Champion 

AWS Solution Architect Professional 
MCSA (Microsoft Certified System 

Administrator) 
TOGAF Certified (Enterprise Architect) 

IBM Government Insights and 
Solutions (Silver) 

Block chain Essentials for Developers 
IBM Cloud App Developer 

 IBM Data Science Foundation -Level 1 
IBM Blue mix Essentials  

IBM Hadoop Foundations Levell 
IBM Big Data Foundations -Level I 

SAP Leonardo Design-Led 
Engagements 

 Demystified SAP Data science in action  
Unlock Your digital business with SAP 

HANA Enterprise Cloud 
SAP Cloud Platform Essentials (Update 

Q3/2017) 
 SAP Fiori for iOS - Build your first 

Native Mobile App 
Developing Mobile Apps with SAP 

HANA Cloud Platform 
Introduction to Mobile solutions 

development  
          Microsoft Cert Prof (MCP) 
                       UiPath 
               Automation Anywhere 
 



 
Education 

 

 

 

Technical Skills 
 

Project Management Tool: MS-PROJECT, Six Sigma, Agile, PMP, Jira, ALM, Rally, MS Office, Confluence 

Design Methodologies: SSAD, OOAD, Data Warehousing 

ERP: SAP, BI, HANA, SAP Portal, SAP Mobile, SAP UI5, SAP Fiori, SAP Hana Cloud              

                                                                                Platform, OData, CRM, Solution Manager 

Mobile:                                                                 Android, iOS, Mobile first, SAP Mobile, SAP UI5, SAP Fiori, Ionic, Hybrid Mobile Apps 

Mobile Platforms: Maas 360, AirWatch, Mobile Iron, Intune, SAP Mobile Platform, Afaria 

Operating Systems: UNIX MP-RAS, MVS/XA, WINDOWS XP, 2000, NT, 98 & 95 

Languages: Java, J2EE, Java spring, Java springboot, C, C++, Python, R, C#, Angular JS, React JS,    

   jQuery, Ajax, Microservices, Hybrid mobile apps, XML, JSON       

RPA:                                                                       Automation Anywhere, UiPath 

Databases: DB2, MS-SQL Server 7.0, CASSANDRA, MY SQL, MONGO DB 

Cloud, Big data, and tools: AWS, AZURE, Google cloud, Pivotal cloud, SAP Cloud platform, New relic, Elastic search, 
Splunk, Kafka, Kubernetes, dockers, Ansible, Devops, Git, Jenkins 

Work Experience 
 

 
Role: 
 Understand product portfolio and actively contribute to roadmap / strategy in ordering, marketing, and billing related programs from 

vision till successful launch of products/programs. Ability to deliver and engage with partners effectively in a multi-cultural matrix 
environment by demonstrating co-ownership and accountability in a matrix structure. Provide effort estimates, identify resource 
needs, and enforce project and delivery standards. 

 Works closely work with Executives or Executive directs and actively contribute to development and implementation of key 
technology strategies perspective. Actively participate in global leadership meetings, demonstrate executive presence, present & 
propose solutions proactively 

  Work with product managers in understanding the business roadmap and help develop compelling capabilities that helps them 
succeed in their business goals. Interpret BRDs & functional specification documents and design technical and quality specifications. 

 Understand product portfolio and actively contribute to roadmap / strategy. Work Closely work with the Product Management, 
Business, Design, Technology Leads, Dev, Testing, Application Architects for the safety and soundness of the assigned applications. 
Work on delivering Proof of Concepts, generate ideas for Continuous Process Improvements. Ensure costs within budget and optimal 
resource mix to help achieve the financial goals 

 Responsible for Vendor Management and key contact to manage multiple vendors with a span of 200 + vendor related to onboarding, 
managing budget, prioritizing project engagement, replacement, offboarding etc. across the portfolio. 

 People Management of 30+ resources which includes sourcing, hiring, develop, coaching, career growth, and managing team 
members 

 Responsible for Release Management. Actively interacting with product management and portfolio leaders to understand the 
committed programs for release and accountable to ensure smooth releases in multi complex matrix environment. 

 Actively contributed to Executive presentations related to POCs, Strategy, programs delivery etc. 
 Successfully delivered large scale programs related to ordering, billing, marketing, IOT etc. in agile methodologies and in waterfall 

methodologies to deliver Web/Mobile/IVR Apps 
 Part of devops tools evaluation team and actively involved in Bitbucket to Git migration, Zephier to Qtest migration evaluation to 

implement across Verizon. Actively involved in AWS Cloud migrations, actively involved in billing modernization programs which 
involves latest technologies like Spring boot, React Js, Angular Js, New relic, Kubernetes etc. 
 As an agile coach lead the entire portfolio with span of 1000+ team members agile transformation which includes training, 
consulting, coaching, mentoring etc. Successfully transformed 2 AD Level teams (100+) into scaled agile teams successfully. As a 
scrum master, delivered multiple programs related to marketing and cloud migrations. 

 
 
 

Currently working in Verizon and focusing on Strategy , Agile transformation , Devops Transformation, Vendor Management , 
Release Management , Product Management , System Architect and focusing on the programs delivery which include technologies 
like Java, j2ee, SAP, Microservices, python, R, Devops, Cloud, Mobile AI , Data Science, RPA, Chatbots, SAP UI5,SAP Fiori,SAP Mobile 
 Jul’17-Till Date Verizon Data Services, Hyderabad 

MBA (Finance) from ICFAI,2012-2014 

B.Tech. from Jawaharlal Nehru Technology University Anantapur University Campus, 2001-2005 



Highlight: 
 Contribution in portfolio roadmap or strategy discussions related to ordering, billing, IOT transformation 
 Vendor Management of 200+ resources, Release management 
 Agile coach leading one consumer portfolio. Assessment and implementation of devops tools across organization 

 

 
 
 

 Played multiple roles like development lead, service delivery manager, engineering manager, scrum master, agile coach by leading 
30+ direct resources and 100+ resources project deliveries in large scale complex projects. 

 Successfully delivered different types of projects like implementation, support, migration, POC etc. related to Web/Mobile Apps/Data 
analytics 

 Worked from Onshore and managed diversified teams. Experience in working with different domains like Public, finance, HR, 
Healthcare, Utilities, Industrial, CRM, FMCG etc. Worked with global clients from UK, US, Aus., Europe. 

 Lead the Java, J2ee, JavaScript, Mobile, cloud technologies related SAP Competency in IBM with span of 100+ resources. Responsible 
for pre-sales, POC, Demos, trainings, best practices creation, talent transformation, SME Development, Project engagement etc. 

 Performed various leadership roles into Product Development Management, Technical Project Management and Service Delivery 
Management with Agile (Lean, Kanban, Scrum, XP, DAD, Safe, DevOps), PMP & Cloud Certifications. 

 Areas of expertise include Agile Coaching, DevOps, Project Management, Service Delivery Management, Onshore-Offshore Delivery, 
Scrum Master, Product Ownership, Transition Management, Release Management, Java/J2ee, RPA,SAP Mobile/Portal Architect & 
development, SAP CRM Functional, SAP BI, SAP Hana Cloud Architect,Javascript,Html,CSS,Jquery,SAPUI5,Fiori,SAP Cloud Platform 

 Enable DevOps Maturity by driving CI / CD, Automation and Continuous Monitoring initiatives to achieve program objectives. 
 Expert in defining and developing project plans, managing, and mentoring personnel, helping developers resolve technical issues, 

monitoring and reviewing project progress, and serving as a liaison for internal stakeholders. 
 Played a key role in strategy, goals, and execution of the organization to scale and structure the development organization, processes, 

and delivery pipeline to support business objectives. 
 Directs the activities of teams and functions responsible for the design, development, testing, integration, deployment, support, and 

maintenance of the Agile development projects. 
 Partners with the Business, Product Management, and IT in the definition, sizing, and prioritization of initiatives, creation of the 

portfolio roadmap, and solution delivery. 
 Lead the execution of technology strategy for technology platforms, partnerships, and external relationships. 
 Anticipated and react to major technology changes to ensure the maintenance of company leadership in the competitive landscape. 

 Established Technical standards and ensure Quality adherence to them for product development and company operations. 
Highlights: 
 Developer, Engineering Manager, Solution Architect, Service Delivery Manger, Agile Coach, Competency Lead, Scrum Master 

 

 
 

 Role as Project/Program Manager: 

 Got trained in Networking, Windows Admin, Unix, and JavaIJ2EE and worked on several projects related to Java/nee, Wintel and analytics. 
Supported several US Clients. 

 Ensure technical issues are quickly resolved and implement strategies and solutions to help reduce the likelihood of reoccurrence. 
 Identify competitive services, opportunities for innovation, and provide an assessment of obstacles and technical hurdles to the success of the 

project. 
 Create the framework for apps, set standards/guidelines. 
 Develop prototypes & common frameworks for various layers of the tech stack. 
 Communicate technology strategy to stakeholders achieve cross organizational alignment 

 

Personal Details 
 

Date of Birth : 20th August 1984 
Languages Known : English, Hindi, and Telugu 
Address : 101, Epsilon Homes, Miyapur Allwyn Colony, Hyderabad - 500049 

Worked in IBM and focused on Strategy , Service Delivery Management, Agile transformation , Devops Transformation, Release 
Management , Product Management , Scrum Master, System Architect and focusing on the programs delivery which include 
technologies like Java, j2ee, Microservices, python, R, Devops, Cloud, Mobile AI , Data Science, RPA, Chatbots. 

Nov’07-Jul’17 IBM India Pvt Ltd, Hyderabad 

Worked in CSC as Associate Engineer. Got trained in Java, J2ee, Unix, Windows admin, Networking and supported multiple projects 
with varying complexity. 

Jul’06-Nov’07 CSC India Pvt Ltd, Hyderabad 


