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SUMMARY












               
      
· Highly skilled Product Owner with Certified Scrum Product Owner and Scrum Master. 
· 8 Years of experience Project planning, Requirement gathering and Implementation of Business Applications in Automotive, Telecom and Banking domain
· Expertise in Software Development Methodologies such as Agile and Waterfall
· Rich experience of managing cross-functional teams with a focus on continuous client value creation
· Expert in Product Road mapping, Release Planning and Product Backlog Refinement  
· Excellent in communication, problem solving, Gap Analysis and proficient in interviewing and facilitation 
· Ability to translate business Requirements into technical designs and interpret requirements into low-level specifications
· Experienced in creating Wireframes and Mockups utilizing MS Visio and Lucid Chart and good knowledge of SQL
· Extensive experience in performing UAT and Product testing to ensure implemented product features add value to end users
PROFESSIONAL EXPERIENCE









                 
      
Copart, Dallas, USA                                                                                                                           Senior Product Owner, Dec 2018 – Present
· Act as liaison between business and product development team by communicating product roadmap and short- and long-term vision to development team
· Manage the expectations of business stakeholders by negotiating the priorities and team capabilities

· Single handedly managing one of the biggest migration projects for the Copart and managing the cross-functional team of 30 in Agile methodology and mentor junior business analysts
· Closely involved in various agile ceremonies such as daily stand ups, sprint planning, sprint reviews and sprint retrospective
· Create Epics and user stories for helping technical teams understand the business requests
· Conduct UAT to ensure implemented product features add value to end users and increase company returns

· Create Change orders, triage them based on priority and assigning them to the responsible team

Arvest Bank, Arkansas, USA                                                                                                   Senior IT Business Analyst, Aug 2018 – Dec 2018
· Led analysis and assessment of Arvest Wealth Management clearing firm conversion and assisted in creation of business plan, RACI matrix and stakeholder Analysis document and ensured that the scope is clearly defined

· Collaborated with business and technology partners and performed gap analysis and identified the processes which can be improved to increase the efficiency
· Elicited requirements using various methods interviews, SWOT, requirements workshops, surveys, and site visits.
· Created solution design document (BRD) and made sure all the business requirements are met and maps with the business objective and scope of the project 
· Attended on-the job training workshops for Cyber securities and Threat intelligence, project planning, business process and design and Elicitation and collaboration
Persistent Group, Pune, India                                                                           Senior Business Analyst/ Module Lead, July 2015 - Dec 2016
· Elicited user requirements by conducting brainstorming sessions and interviewing for Web conferencing Application

· Spearheaded daily stand up calls and monitored sprint deliverables
· Tracked and managed product backlog, User stories and velocity forecasts to ensure the timely delivery of the increments
· Used JIRA as a tool for grooming, maintaining, and prioritizing the product backlog and conducted backlog grooming for refining stories, prioritizing, and estimating user stories
· Tracked Project status using JIRA and ensured the timely delivery of web-conferencing application in Agile Methodology
· Reviewed all RFCs to ensure that all change management requirements were enforced and categorized as per the guidelines.
· Performed impact analysis, ensuring changes/new requirements were aligned within the scope of the project
· Attended On-job trainings for time management, Effective communications, and conflict management
KPIT Ltd., Pune, India                                                                                Business Analyst/Senior Software Engineer, Sep 2014 - June 2015

· Liaised with stakeholders to gather requirements and created mock-ups using Wireframe to help identify the gaps and verify the requirements in the Agile framework
· Created and groomed user stories using JIRA to assist with the development of k-connect mobile application allowing to access the car dashboard IVI with the smart phones 
· Tested the user stories by performing various levels of testing such as Integration, Regression, and user acceptance testing (UAT) for accuracy and compliance to ensure undisputed acceptance
NEC Technologies, Noida, India                                                                  Business Analyst/Member Technical Staff, July 2012 – Jan 2014

· Created use case diagrams, activity diagrams, and Sequence diagrams for Virtual Machine Manager (VMM) which provided the management solution for the virtualized datacenter 
· Generated reports by writing SQL queries which were used for analysis and identifying the problem areas.
· Developed features of OVS using C++ in Unix platform using Waterfall (SDLC) methodology
· Created and Executed Test Cases as per the requirement to ensure that eNB communicates with EMS (DHCP server) as DHCP client; Used EXPECT and Shell Script for automating test cases
Aricent Group, Gurgaon, India                                                                                                              Software Engineer, Jan 2010 – Dec 2011

· Automated the build and testing scripts which saved a lot of time and effort while creating the build
· Involved in database reporting needs and turn them into powerful SQL queries that will extract data and compile it into reports
· Created functional design documents and ensured all artifacts complied are as per software development lifecycle (SDLC).
· Prioritized outstanding defects and system problems, ensuring accuracy and SLAs were met
RELEVANT PROJECTS










                               

Strategic decisions and Analysis of Health Insurance Company 

· Analyzed issues in a Healthcare Insurance Payer organization by Identifying High-need High-cost patients using Tableau and providing strategies to improve patient outcomes and healthcare spending 
Change Management System – HealthFirst

· Gathered requirement and identified Use cases for the Change management system
· Developed business case diagrams using Visio and Lucid chart
Retail Data Warehouse
· Created data warehouse for a Retail store using Pentaho and Oracle.

·  Performed analysis and created dashboards using MicroStrategy
Auto Insurance database Engine 

· Prepared use cases, ER diagrams and relational schema using Visio 

· Prepared physical implementation of database using MySQL
EDUCATION
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University at Buffalo, The State University of New York, US
M.S. in Management Information Systems, May 2018
Thapar University, Punjab, India 
Master of Computer Applications, May 2010 
asdas
May 2010
Delhi University, Delhi, India 
B.Sc. Computer Science, June 2006

June 2006
TECHNICAL SKILLS
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Analytics:
              Tableau, IBM Watson, Pentaho, SAS E-Miner, Advanced Microsoft Excel, MicroStrategy, Eclipse, AS400
Tools:

              Pega PRPC, JIRA, Putty, Confluence, SVN, GIT, PowerPoint, MS Office, Lucidchart, MS Access, Postman
Languages:
              Objective-C, C, C++, C#, JAVA, UNIX shell scripting, Python, UML, HTML, MySQL, SQL Server, Oracle, XML
CERTIFICATIONS











               
              . 
· Certificates in Certified Scrum Product Owner (000772042), Certified Scrum Master (000772042) and PEGA Certified Systems Architect 7.2V1 
· Certificates in Digital Photography
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