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A highly motivated individual with the required drive and ambition to continue to build a career in
technology leadership. Having a total of 7 years of experience in the IT industry, and hailing from an
engineering background, passionate about building products with sustainability and reliability as
foundational capabilities. Have gained a lot by working on a wide variety of projects like development,
testing, and maintenance, which lead me to my current role of Chief Scrum Master cum Change

Manager

Skills

E Work History

Chief Scrum Master cum Change Manager
Wipro Limited, Hyderabad, Telangana

2014.04 - Present

Experience in managing projects and associate change management
Profound experience with Stakeholder Management and Risk Management
Cross-functional Team Leadership

Practical and in-depth knowledge of Scrum

Sound knowledge of Agile Methodologies

Immense ability to perform Requirements Analysis

Excellent communication skills

Management Tools — Azure DevOps Board

Effectively ufilized various Databases: Oracle 10g, SQL Server

Sound knowledge of programming languages: Unix, C++, Python

Well versed in Version Control tools: GIT, Sharepoint

Working experience on Ticketing tools for Service Requests, Incidents, Problem
Management and Change Management: ServiceNow and BMC Remedy tool

Responsibilities:

Facilitated daily scrum, sprint planning, sprint demo, and retrospective
meetings

Facilitated Scrum of Scrums to address impediments and inter-team issues
Adept at refinement, story splitting, estimation, velocity, retrospection, and
other Scrum techniques

Collaborated with the Chief Product Owner, other Scrum Masters, and BAs in
activities to develop the list of components and resources needed in common
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for all teams throughout the project

e Guided the teams on how to get the most out of self-organization and to fill in
the intentional gaps left in the Agile/Scrum frameworks.

e Coached the team to higher levels of maturity, at a pace that is sustainable
and comfortable for the team and organization

e Created useful, reliable, and practical plans for delivery projects.

e Helped team and individual members to clarify goals and actions to achieve
them

¢ Helped maintain healthy scrum artifacts with expected clarity on DoR and
DoD.

e Have an understanding of Progress metrics like burn down, burn up, and
velocity fracking to ensure Scrum standards are followed.

e Ensured the correct use of the scrum process with excellent ability to frack and
remove impediments

Project:
Airfield Data Capture and Misfuel Prevention (British Petroleum)
Timeline- 1st May 2019 to Present

Designation — Chief Scrum Master/ Change Manager -Full time
Domain- Energy

Project:

AIrBP Fueling Applications (British Petroleum)
Timeline- 1st May 2017 to 30th April 2019
Designation — Project Lead/Scrum Master - Full time
Domain- Energy

Timeline- 26th December 2015 to 30th April 2017
Designation — Senior Project Engineer - Full fime
Domain- Energy

Project:

Microsoft Phone Compat (Microsoft)

Timeline- 06th February 2015 to 25th December 2015
Designation — Project Engineer - Full time

Domain- Manufacturing

Project:

HP-IPG OZ Devices and Printers (Hewlett Packard)
Timeline- April 2014 to January 2015

Designation — Project Engineer - Full time

Domain- Manufacturing



m Education

2009.08 - 2013.06 Bachelor of Technology: Instrumentation Engineering
Institute Of Technical Education And Research, S ‘O’ A University — Bhubaneswar,
Odisha

m Certifications

2021.04 Certified SAFe® 5 Agilist - Scaled Agile

2019.08 Certified Scrum Master (CSM) - Wipro Limited

Awards and Recognitions

2019 Helios award Safety Category - Awarded at Programme level to Airfield
Automation
Recognized individually for the contribution made towards the award-winning
Entry: ‘safe2go in the skies —innovative technology reduces risks’

2017 Team Excellence Award - ENU Vertical Head
Recognized by ENU (Energy, Natural Resources & Utilities) vertical head for
admirable teamwork in newly acquired project

2015 PES Shining Star recognition
Received PES Shining Star recognition for my project conftribution in PES
(Product Engineering Services)

2014 2nd topper of the batch
Recognition and award during fraining for being the 2nd topper of the batch



