Satish Jayanti, CTFL, Business Analyst
Mobile: +91-7977418443, 9920628080 || E-Mail: satish.jayanti@gmail.com


Address: 2B-105, Janak Apartments. Navghar, Near Sai Baba Mandir, Vasai Road (East), Palghar Dist.: - 401208

Project Manager/Business Analyst
CRM Functional Consultant/ Software Quality Assurance
Location preference: Hyderabad

INTRODUCTION



· Competent Project Manager and Business Analyst capable of connecting with business users and understanding the end user requirements with a view to conceptualising end to end solutions that effectively covers business needs.

· Liaising with development partners to ensure that business requirements are effectively conveyed and everyone associated with the SDLC are on the same page from the requirements perspective.
· Accomplished Software Testing Team Lead capable of delivering large-scale software and Web development projects on time and on budget by effectively.

· Wide knowledgeable on Software testing operation of Software Products/Projects, Website and Mobile Apps/Site.

· Over 11 years’ rich experience in handling implementation of Software Testing Life Cycle (STLC) and Software Development Life Cycle (SDLC).

· Considerable experience in working on test case designing (functional), test execution (manual), defect logging (manual & Tool) from FRD, SRS document.
· Resourceful in all phases test planning/estimation, defining and delivering comprehensive test strategies for complex solutions. Experience in User Acceptance Testing (UAT).

· A people centric professional who delivers highly valuable outcomes that delight customers. Expert at driving the adoption and enforcement of company laid rules, removing impediments and fostering self-management.

· Expert at building high performing, self organising onsite & offsite teams (15 testers) that deliver quality solutions with a naturally low operational overhead, whilst developing and maintaining a magnificent team spirit. 

COMPETENCY COVERS

Project Management 
Test Management
Quality Assurance

Test ware Preparation 
Manual Testing 
Functional Testing 
User Acceptance Testing
Performance Testing 

Cross Browser Testing 
Regression Testing
Negative Testing 

Exploratory Testing

Requirement Gathering 
SDLC
Agile Methodology

JIRA, SourceForge user
 

Business Analysis
Release Management
Project Delivery 

TECHNICAL SKILLS



Project management/Business Analysis   
Requirement Gathering and Analysis, Impact Analysis, RFC creation, BRD preparation, liaising with Development Partners.

Software Testing 
Test Management/Plan/Strategy, Test Cases/Scenarios, QA Checklist/Summary, Business Cases/Scenarios, Verification/ Validation, Testing, Functional, System, Integration, Regression, Localization, Compatibility, User Interface testing, A/B Testing, Website, Product/ Application/ Installer testing                       

Test/Defect Management Tools
JIRA, Source Forge and Bugzilla

CAREER SKETCH



Apr’19 Onwards 


Monocle Consulting Pvt. Ltd 

Apr’19 – Till Date       Project Manager

Project Manager – Software Development

· Managing Development Teams to ensure timely deliveries of software solutions catering to business requirements pertaining to AI related automation of back office operations, Email BOTs, IDP BOTs etc.
· Ensuring that Software Development Lifecycle is adhered to from Requirement Gathering Stage to eventual Go Live Stage and Postproduction monitoring.

· Preparing monthly application performance reports and sharing the same with Business users and incorporating the feedback for further improvement 

· Engaging in discussions with Business Users for understanding possible CRs and enhancements for existing solutions.
Apr’10 Onwards 


AUDI Time Quality Management Pvt. Ltd 

Oct’17 – Mar’19
Business Analyst/ Manager – Software Testing

Oct’15 – Sept’17
Team Lead – Software Testing

Oct’12 – Sep’15
Sr. Executive - Software Testing


Apr’10– Sep’12
Executive - Software Testing 


Software Testing

· Managing the Software Testing activities and developing test plans and test strategy. Preparing test status report and test effort estimation.

· Handling Manual testing and User Acceptance Testing. Executing regression test, functionality test, validation check, database integrity test, user acceptance test, performance test and release review test. 

· Reviewing system test cases, SRS documents & supporting test process execution. Ensuring Test Readiness, carrying out verification of application & performing bug trend analysis.

Quality Assurance

· Undertaking various projects as a Software Quality Analyst (SQA) for conducting quality audits and also for suggesting various models & methodologies to improve the process. 

· Managing quality assurance programs in the organization, reviewing QMS and suggesting regular preventive and corrective actions. 

· Participating in the preparation and implementation of quality assurance plans.

· Coordinating technical reviews, inspections, verification & validation and monitoring for ongoing projects.

Nov’08 – Mar’10
Customer Service Support Executive
Vicisoft Technologies Pvt. Ltd.

ACCOMPLISHED SEVERAL PROJECTS

At Monocle Consulting Pvt. Ltd.

Business Analyst/ Project manager for AI Implementations              Tenure - 10 Months
Client
Aditya Birla Group Companies, Mynd Solutions (Delhi)
Application Software
AI Applications for Back Office process automation:

· Email BOTs

· Voice BOTs

· Intelligent Document Processing (IDP) BOTs
Description
Implementation of Email BOTs and IDP solutions to automate and revolutionise the way customer care emails and KYC validation processes are managed.
Role & Responsibilities
Key Points:

· Understanding the Client Processes and identifying the processes that can be automated.
· Documenting the AS – IS and To – Be (Automated) processes along with estimated savings in TAT post automation

· Monitoring the development process Business approvals are received.

· Implementation of solutions development and postproduction monitoring and support as required.

· Sharing monthly application accuracy and effectiveness reports with the clients

· Ensuring that the client feedback is incorporated in the existing solutions implemented.

· Documenting and initiating CRs and enhancements as required.
At AUDITime Quality Management Pvt. Ltd.
Business Analyst – MS Dynamics (Functional)



Tenure – 12 Months
Client
Aditya Birla Sun Life Asset Management Company
Application Software
MS Dynamics
Description
Aditya Birla Sun Life Asset Management Company Ltd. (ABSLAMC), is an investment managing company offers sector specific equity schemes, fund of fund schemes, hybrid and monthly income funds, debt and treasury products and offshore funds.
Role & Responsibilities
Key Points:

· Contributing to client during user requirement gathering stage.
· Perform gap analysis between functional requirement document and user requirements.
· Bringing the Business Team and Development Team together on the same page with respect to new requirements and changes.
· Handling Production Issues in close co-ordination with Technical Support Team.
· Acquiring sign off on the test deliverables from client;

· Closely monitoring of project scope, schedule, effort & cost;

· Performing ‘QC leakage analysis ‘ if any, with business users;

· Preparing and sharing daily, weekly & monthly status report;

Team Lead - Software Testing






Tenure: 2.5 years
Client
VFS Global Services
Application Software
Web Application
Description
VFS Global is a global outsourcing and technology services specialist for diplomatic missions and governments worldwide. The company manages visa issuance-related administrative and non-judgmental tasks for its client governments.

Role & Responsibilities
Key Points:

· Contributing to client during user requirement gathering stage;

· Perform gap analysis between functional requirement document and user requirements.
· Design test effort, test plan, test strategy, acquire approval, identify and deploy test team.
· Be an Active participant of release management, change control board(CCB) and functional testing team;

· Review of designed test cases;

· Ensure availability of test environment to test team;

· Managing team of more than 15 testers;

· Acquiring sign off on the test deliverables from client;

· Closely monitoring of project scope, schedule, effort & cost;

· Performing ‘QC leakage analysis ‘ if any, with business users;

· Preparing and sharing daily, weekly & monthly status report;

· Conducting process review at onsite as well as offsite locations;

Senior Software Testing Executive & Software Testing Executive

 Tenure: 5.5 years
Clients 
VFS Global & VFS Tasheel Services
Application Software 
Web Application: Applications tested: <200 no’s
Description
VFS Global & VFS Tasheel are global outsourcing and technology services specialists for diplomatic missions and governments worldwide. The company manages visa issuance-related administrative and non-judgmental tasks for its client governments.

Role & Responsibilities
Key Points:

· No. of applications tested:  > 200 no’s.
· Designing test cases, test data.
· Execution of functional test cases.
· Defect reporting in source forge tool.
· Daily status reporting.
· Coordinating with development team and business users.
· Understanding end user requirements and conducting Gap Analysis on the requirement documents provided to ensure that the business concerns and needs are being accommodated in the software being developed.

· Raising red flags in case of any process deviations in the STLC loop with the respective stake holdres. 

At Vicisoft Technologies Pvt. Ltd.

Customer Service Support Executive





Tenure:  1.5 years
Clients 




RITES, SUN PHARMA, RDSO
· Significantly contributed in implementation of Vicidocs (Document Management Software) for scanning, digitalization and easy retrieval of various official records.

· Actively involved in troubleshooting at the client site with the help of the technical support with the help of our technical team at Hyderabad

CERTIFICATIONS & TRAININGS



· ‘ISTQB’ – Certified tester foundation level’ – CTFL exam - April 2016.

· “Certified Six Sigma Green Belt” (CSSGB) Classroom Training from Simplilearn institute (Mumbai) - February 2015

· In-house Training program in “Agile methodology and test-driven development” in house training from “AUDITime quality management Pvt. Ltd.” in April 2014.

EDUCATION 



B. E. (Mechanical)

Mumbai University 


2008

PERSONAL DETAILS



Date of Birth
:
19th July 1980

Nationality
:
Indian

Languages Known
:
English, Hindi and Telugu
